STAFF COUNCIL MEETING

FEBRUARY 10, 2010

MINUTES

Attendees:
Maggie Dargartz, Debra Biles,  Ray Carney, Melanie Humpel, Marsha Leonhart

Absent:

Al Briscoe

DISCUSSIONS:

Spring 2010 schedule of meetings:

February 24th; March 17th, March 31st, April 14th, April 28th – all beginning at 10:00am.  Maggie will email with location.

Elections for 2010/2012 term:

Four open spots/for a two (2) year term.  Maggie will email CAS Staff for recommendations

Staff Excellence Awards:

 $300 each.  CASSC members can be nominated – but abstain from discussion and vote.
By-Laws – Membership

To be amended to open up Staff in Dean’s Office for nomination to the Council with exception of Executive Assistant to Dean

Vote take – passed unanimously.

CASSC Budget:

$1,766 remaining

Discussion of timewasters:

· New PMPs – simplify the process. 
· EPAFs – approval timeline process.  Stays in queue too long.  Recommend 48 hour turnaround at each queue, or 5 business days prior to deadline.

· H.R. Meetings – should include Staff issues.
· Summer Session – simplify process.  No one really needs 10+ attachments to navigate through in order to schedule summer session classes.
· Accounts Payable returning too many items that could be handled/corrected via email or phone call.

CAS Awards Luncheon – May 3, 2010, Virginia Dare Room.

Respectfully submitted,

Marsha Leonhart
