STAFF COUNCIL COMMITTEE MEETING                             

April 2, 2009                               
Minutes
Attendees: 
Donna Balser, Lisa Janvari-Cox, Marsha Leonhart, Maggie Dargatz 
Delight Morehead, Alyson Frazier
Dean Johnston asked to meet with Staff Council to discuss a Flexible Work Hours proposal and get our feedback on what we saw as points to consider and potential problem areas.  He described three different types of Flex plans:

1).
Flexible Work Hhours - generally, a one-time adjustment used to make up time lost due to an appointment, lateness, long lunch, sick child, etc.  Usually worked out between staff and Dept Head

2).  Flexible Work Schedule – a more long term arrangement where a staff member might adjust his/her schedule for the summer, e.g. working 4-ten hour days

3).  Flexible Work Location – telecommuting, where employee would work from home one day a week or more if it could be arranged.

Our comments and conclusions were:

No strong oversight is needed for Option 1 and the agreement can be kept within the department; an agreement with oversight should be made for Options 2 & 3.

There are probably not many staff members who could consistently telecommute but it might be possible once in a while

An agreement between the Department Head and employee should be written out and signed; neither party can insist that one of these options be implemented and Dept Heads should not unilaterally say No; a written agreement may help prevent problems
There will be inequities in some areas because some Dept Heads are not willing to work with their staff and the bigger problems may come in departments that only have one staff member making flexing difficult

Issues to address:

What are “core” hours and can staff flex even if those core hours don’t have complete coverage?
Should the Dept Head make the final decision regarding a flexible schedule?
Is it necessary to record the flex time used in Option 1 or just for 2 & 3?

Who has oversight of an agreement or who can step in if there’s a problem between Dept Head & employee?

We also discussed the new A & S End of Year Celebration where Staff and Retiree awards will be presented.  Because Staff Excellence Awards were the main reason for the Spring Forum, we felt it would be best not to hold it this year.  This will save money and not split attendance.  The celebration is on Monday, May 4th in the Virginia Dare Room at 3:00 pm.
