Reserve the morning of Monday, March 6, 2006, to visit us at UNCG.
Our topic is Combining Forecasting and Lean Thinking: Learn Lessons from Sara Lee Branded Apparel’s Process to Implement these Concepts within their Supply Chain.
Our Seminar will be an interactive, excellent learning experience for all participants.  Niek Lagerwey (Sara Lee Branded Apparel) and Michael Gilliland, CFPIM (SAS Institute) will deliver a set of actionable recommendations on the application of lean concepts to your forecasting and demand management practices, and suggest specific actions that can be taken immediately to improve these communications within your supply chain.
Key Takeaways:
How to measure the “value added” by each step and participant in their forecasting process, and how to improve performance by eliminating wasted efforts.
How to determine what forecast accuracy is “reasonable to expect” for their demand patterns, and how to properly set forecasting performance goals.
How a lean approach to supply chain management can open up alternatives for improving company performance while minimizing reliance on forecasting.
This presentation explores fundamental issues in business forecasting, and the forecasting implications of a lean supply chain.  Topics include the definition of demand, what we should be forecasting, and how to set forecasting performance goals and manage accuracy expectations.  We review Sara Lee Branded Apparel’s ongoing transition to a lean supply chain, and its impact on the traditional role of the forecaster.  We see how lean shifts the role away from solely modeling historical demand, to the application of statistical analytics for six sigma and lean driven continuous improvement.  
We provide practical methods for measuring the “value added” by your forecasting investment, and show how to streamline your process by identifying biases and wasted efforts.  We also investigate the selection of forecasting software, and how to properly test the performance of competing vendors.  Participants will come away with better awareness of the fundamental issues in business forecasting, along with a critical eye for what really works, and practical tools to help streamline and improve the forecasting process at their own company.

Need more details? Please visit our TISEC website (www.uncg.edu/bae/isom/tisec) and click on links for the upcoming seminar. You will find links for our speaker biography, the agenda, and meeting costs at this location. You can also receive this information by contacting Larry Taube at larry_taube@uncg.edu or 336 334-4987.  
See you on March 6.  Please register early (prior to February 27) to provide us with better forecasting information and receive the reduced price for TISEC non-members!  
