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Mission Statement

e The McDowell Research Center (MRC)
is dedicated to the study of adoption,
implementation, and management chal-
lenges in utilizing Information Technology
(IT) in Healthcare. Topics include barriers
to adoption, process concerns, critical
success factors, and implementation
strategies for IT in healthcare.

e The MRC will continue to examine global
issues of IT management. Topics in-
clude: return on IT investment, outsourc-
ing, and privacy & security.

e The MRC will offer programs for both for-
profit and non-profit organizations at re-
gional, national, and international levels.
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M cDowell Research Center 2009
Accomplishmentsand Plans for Next Year

By Dr. Prashant Palvia, Director

Now completing two years of operation, | am plea
to report that the MRC has accomplished severdtdna
its second year. | highlight some of these h&wilding
on our existing strengths and emerging opportu)itiee
Center has refined its mission to focus on Inforomat
Technology issues in Healthcare, while at the stme
continuing to examine global issues. Specific aipdlT
in Healthcare” include adoption, process concemtical
success factors, and implementation strategiessiStent
with this mission, the Center targeted its resegraint program exclusively on
“IT in Healthcare”. Fifteen quality proposals weeeeived, of which four were
funded after careful review by the center staffie Bbstracts of these research
studies, both from the current year and last yer@ now available on our web
site, http://mrc.uncg.edu.

The Center initiated its first major research proj€ritical issues in Health-
care Information Technology Management, which sysveealthcare CEOs and
ClOs about important concerns with regard to infation technology. The study
will provide baseline results that will help us asttiers conduct deeper investiga-
tion.

The Center held two public lectures as part oeitsure series: by Holt
Anderson of NCHICA (North Carolina Healthcare Inf@tion & Communica-
tions Alliance) and Robert McDowell of Microsoft fpmration. Both were well
received and well attended.

Other accomplishments include:

e The MRC staff met with several agencies to discadigboration possibilities.
These include Moses Cone Health System, NCHICA|eERLgysicians, Center
for GIScience & Health at UNCG, School of Healtlddduman performance
at UNCG, SAS, and SERVE at UNCG.

e A seed grant proposal prepared by the MRC was flibgighe Dean’s Re-
search Scholar program, titled: Cyber-Control irthauitarian Regimes: An
Institutional Perspective.

e Submitted a grant proposal to NSF titled: “Cybemntol in Authoritarian Re-
gimes: An Institutional Perspective.” Also submittiwas a grant proposal to
the University of Minnesota titled: “Integrative agership Challenges in Mobi-
lizing Health Care Information: The Case of NHIN.”

¢ Initiated a “Research Support Program” for the Br$zhool faculty which
provides funding to cover research expenses.

(Continued on page 2)
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MRC 2009 Accomplishments

(continued from page 1)

e Sponsored the Global Information Technology Manag@mssociation
(GITMA) world conference. This year's conferencasseld in Mexico City,
Mexico, June 14-16, 2009. http://www.gitma-la.org/

e Sponsored the publication of theurnal of Global Information Technology
Management As a quarterly journal, four issues were pulddduring the
year. http://jgitm.uncg.edu

e Submitted a proposal/letter to President ObamaGowkrnor Perdue. The
letter outlines the Center’s mission and capaéeditand offers assistance in
“IT in Healthcare” initiatives.

e Co-sponsored the NCHICA AMC conference in ChapdlirliiMarch 2009.
http://www.nchica.org/Activities/ AMCO9/supportersin

e Sponsored the “IT for Girls” workshop for high schgtudents in May, 2009.

The center has several plans for next year. Bgsidetinuing activities
from the past, we will be seeking funding from ertg agencies and founda-
tions. We will develop the McDowell Executive Rasgh Panel (MERP) to ob-
tain rapid input from hospital executives on ITHealthcare issues. Several
“white papers” will be published to report resudtam our research studies.
Plans also call for developing a symposium forltieal business and medical
community.

If you have any feedback or ideas for the MRC tspe, please contact us.

We will be delighted to hear from you.

2008 MRC Research Grant Recipients
Present at GITMA World Conference

Two of the five research projects versity) presented her work on
funded by the McDowell Research CefBusiness Models in Telemedicine”
ter in 2008 were presented at the 10thwhich described four different remote
Annual Global Information Technologyhealthcare scenarios in detail and ad-
Management Association (GITMA)
World Conference in Mexico City in
June, 2009. Dr. Laura Hosman
(University of California - Berkeley)
presented her work on “Promoting So-agement challenges in utilizing IT in

serve the MRC’s mission of studying

cial Inclusion Through a Nation-Wide Healthcare as well as global issues in IT
management. Both research studies are
donia Connects” which described the strong examples of the practical impact

ICT-in-Education Endeavor: Mace-

challenges that a government faces of information technology in the real
when attempting to provide free com- world. For more information on these

puters and Internet access for every and other research efforts sponsored by

public school in the country. the MRC, please go to http://
Dr. Monica Garfield (Bentley Uni- mrc.uncg.edu.

| T in Healthcare
Research in Progress

The McDowell Research Center
is currently conducting research in
the area of IT in Healthcare. Be-
cause this is an emerging area, the
research focuses on discovering the
key issues facing hospital executives
with regard to information technol-
ogy. A survey was created by the
Director and Fellows of the MRC and
distributed to CEOs and CIOs of
hospitals across the U.S. The survey
asks executives to identify and then
rank their critical technology issues
(such as implementing electronic
medical records, managing the cost
of IT, IT support for insurance com-
panies, etc.), rate which medical off-
shoring issues they are currently ad-
dressing, and identify the different
characteristics of their hospital’'s or-
ganizational culture with special at-
tention to risk and innovation.

The results will be presented in
conferences and published as jour-
nal articles. A brief summary will ap-
pear in a future issue of The MRC
Report. Preliminary results were pre-
sented at the 10th Annual GITMA
World Conference in a panel entitled
“Implementation Issues in IT Health-
care” by Dr. Prashant Palvia, Dr.
Kevin Lowe, and Dr. Lakshmi lyer.

dressed the sustainability of each busi-
ness model. These presentations help to

the adoption, implementation, and man-




MRC Lecture Seriesfor 2008-09 Features Founder
Robert McDowell and Advisory Board Member Holt Anderson

As part of its 2008-09 lecture series, the McDowell Robert L. McDowell joined Microsoft in 1990 to elsta
Research Center presented two separate and vegltiatt lish Microsoft Consulting Services and grew thajaotiza-
lectures by members of its Advisory Board of Diogst tion to more than 1,200 people in more than 40 t@sn

The first lecture, held on Wednesday, Decembera®, w From 1996-2000, he served as Vice President faergrise
presented by Advisory Board member Holt Anderson, E ~ Business Relationships and later he became Vicaders

ecutive Director of the North Carolina Healthcarorma- of Worldwide Services for both Consulting and Praidu
tion & Communications Alliance, Inc. (NCHICA). Thile Support. In 2002, he took on his current role m ltforma-
of his presentation was “The Transfor- tion Worker Group to help customers

maximize their use of current Micro-
soft Office technologies.

McDowell is the author of several
articles on the impact of information
technology on business as well as the[™
author of the books, “Driving Digital” |
and “In Search of Business Value: En
suring a Return on your Technology |
vestment.” He holds a B.A. in econo
Medical Society. He was a Governor N ics from Virginia Military Institute and 3
appointee to the Southern Technology .« derson M.S. in business administration from Robert McDowell
Council and the Southern Governor’s Boston University. He is a founding ad-

Association Task Force on Medical Technology. Mr. visory board member of the McDowell Research Ceiater
Anderson also served on the Social and Ethicaks3iask  Global IT Management in the Bryan School of Businaisd
Force for NC Vision 2030 and on a NC General Assggmb Economics at UNCG.

mation of Health & Healthcare in NC
Building a Foundation for Electronic

Healthcare” and focused on the need
for and efficiency in the use of elec-

tronic health records.

In addition to his work for
NCHICA, Mr. Anderson is a consulta
to the Quality Care and Performance
Improvement Committee for the NC

Legislative Study commission for Digitalizationtbie State Dr. Prashant Palvia, | | terested in being a guest

Archives. Director of MRC, states, | |ecturer or have a recommen-
The second lecture in the series was held on Wednes‘We are so fortunate to dation for a future lecturer

day, April 22 and featured Robert L. McDowell, asfahe = have Advisory Board for our series? The MRC is

founding Advisory Board Members of the McDowell Re- members who are not on| always looking for CEOs and
search Center and Vice President for Informatiorrk&io accomplished in their ar-| CIlOs who are willing to share
Business Value at Microsoft Corporation. The titf¢he eas of expertise but also | their practical experience in an
presentation washe Challenge of Realizing a Return on generous in sharing their| academic setting.
Your IT Investment in which he spoke on how IT value is vast knowledge on IT
achieved through strong business leadership, obbhtdogy management.” The lectures are part of an annuialssere-
itself. sented by MRC. For more information about upcont@atures
please contact Rodney Ouzts at 336-334-4346.

MRC Funds Second Group of Research Proposals

The McDowell Research Center is pleased to announce ¢ “An In-Depth Case Study of Successful vs. Unsudoéss

the 2009 recipients of the annual McDowell Rese&nts. EMR Implementations: Mis-alignments vs. Organizadio

Four grant proposals were funded for $5000 each.grant Change” — Dr. Mary Sumner, Southern lllinois Unsigy,

proposals were chosen from a pool of 15 appliciois the Edwardsville.

U.S. and abroad. e “Electronic Medical Records on the Front Lines: tPos
“There were some excellent proposals this yeanandre Adoption Task and Business Process Performance’ — D

very pleased to provide funding for these four tauding Virginia llie, University of Kansas.

choices,” states MRC Director Prashant Palvia. “Gmmit- + “Reliability and Validity of Articulation Assessmehy
tee was very happy with the quality of what wasnsied and Telepractice” — Michael Campbell, M.S., MBA, CCCHL

the fact that this year, we were able to focushertimely and Director of Speech & Hearing Program, UNCG.

pressing issue of ‘IT in Healthcare'.” ¢ “Health Information Technology Adoptions Strategies
Titles and recipients of the 2009 MRC Research é5als pacts on Productivity” — Dr. Eric Ford, UNCG, Diimlo-

funding are: thy Huerrta, Texas Tech University & Dr. Nir Menaachi,

University of Alabama, Birmingham.
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GITMA 2009 Highlights

The 10th Annual GITMA conference was held in Mex- Luis Derechin (JackBe Cor-

ico City on June 13-16, 2009. The Program ChairHa-
mila Dembla, the Local Chair, Gustavo Parés, aadiibn-
ference Chair, Dr. Prashant Palvia, organized eesstul
conference despite the challenges facing Mexi¢hersum-
mer of 2009. While atten-

dance was slightly lower
than usual due to the HIN1
flu virus scare, what the
GITMA attendees discov-
ered in Mexico City was a
world capital that had
quickly and effectively dealt
with the serious health situa-
tion and the city had returned
to normal by the time the
conference began. The key-

Save the Date!
11th Annual GITMA
World Conference
Washington, D.C.

June 20-22, 2010

www.gitma.org

note speakers at the event
included Dr. Seymour E. Goodman (Georgia Institfte
Technology) who spoke on “The Perils of Cyberspacel
What Might MIS People Do To Make Things Better?)tla

GREENSBORO

Bryan Schoal of Business and Econarmics

MeDowell Aessarch Center
for Global IT Managemeant

PO Box 26165
Greensboro, NC 27402

poration) who spoke on
“Mashups: How the Vision
of a Start-up is Revolutioniz
ing Enterprise Software.”
Members of the MRC led a
panel on “IT Implementatio
Issues in Healthcare.” The
full proceedings, including
all papers, can be found at
http://www.gitma.org/
PROCEEDINGS.pdf. All
the participants of this year
GITMA conference left with
an extremely positive im-
pression of Mexico, its capi
tal city, and its rich cultural
heritage, as well as a host
new friends. We look for-

Dr. Prashant Palvia speaking
ward to seeing everyone in in Mexico City, 2009
Washington, D.C., in 2010.



