THE UNIVERSITY OF NORTH CAROLINA/GREENSBORO

THE BRYAN SCHOOL OF BUSINESS & ECONOMICS

DEPARTMENT OF BUSINESS ADMINISTRATION

SPRING 2004
MGT 313: Human Resource Management

Instructor: McLeod

Bryan 

Office: Bryan 378

Tel: 336-334-5698

E-Mail: Ken @uncg.edu

Office Hours: 12:30—1:30PM Tues. and Thurs.

5:00—6:00PM Tues. & Thurs.  1-13-04---3-14-04
TEXT: French, Wendell L.. (2003). Managing Human Resources. (5th Ed.) Houghton-Mifflin Company, Boston, Mass.
OVERVIEW:  This is an introductory course to Human Resource Management.  There are two major goals:

To provide an overview and an understanding for those students who want a broad overview of the field of Human Resource Management.

To provide a foundation and appreciation for the theories and concepts of HRM for the students intending to take additional courses specifically, Mgt. 314, Industrial and Organizational Psychology, Mgt. 315, Selection & Compensation, Mgt. 317, Training and Development; Mgt. 475, Human Resource Law and Eco 370, Labor Economics.

The material we will cover will be applicable to a wide range of organizations and you should find the topic areas relevant to your own life.  Topics we will explore include human resource management, diversity, International HRM, Labor and Unions, Selection, Recruiting, Pay for Performance, Benefits, Career Management, and Ethical issues.

COURSE OBJECTIVES: At the end of this course you will be familiar with the major concepts and the specific knowledge areas that make up the field of Human Resources:  Specific objectives relating to these major constructs:

ENVIRONMENTS

This includes the legal, social, organizational and competitive areas that are the foundation of Human Resource Management.
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HUMAN RESOURCE PROCESSES
This area looks at employment, compensation, and Labor, Management accommodations, Safety, Health, International Implications, and Training and Development etc.

HRM OBJECTIVES:

This includes productivity issues, profitability issues, quality of work life issues, globalization issues etc.

LEARNING OBJECTIVES
· Students will learn the principles for recruiting and staffing
· Students will develop a Workforce Planning Summary

· Students will design a Career Development Plan

· Students will develop an action plan for International Staffing for a Multinational Company

· Learn the Legal and Regulatory Development dealing with 
Discrimination.

All of the above are integral components of any HRM function and necessary for individual success.  Not only in this class but in life.


LEARNING METHODOLOGY: Since people learn differently, we will use several methods to enhance your learning.  Lecture, video, self-assessment instruments, experiential exercises, cases, and using the class participants as learning resources.  I expect to learn from you also.

PAPER:  A brief paper will be required.  Details will be discussed in class.
The paper will represent 25% of your final grade.  The paper is due Tuesday 4-20-04. NO LATE PAPERS ACCEPTED.
CLASS ATTENDANCE:  Experience is a wonderful teacher and it shows that the key to success is preparation, attendance and participation.  Woody Allen once said,
 
“90% of life is just showing up”.  My style is the Socratic Method; Questions and Answers.  I also assume you are adults and know whether you need to attend class or not.  When you come to class I expect you stay for the whole class period unless there are extenuating circumstances.  If you leave early I assume you are not coming back.  If you are going to more than 15 minutes late for class, don’t come.
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NOTE:  THE BRYAN SCHOOL HAS A POLICY OF DROPPING STUDENTS WHO DON’T ATTEND THE FIRST CLASS PERIOD. I INTEND TO ENFORCE THAT POLICY SINCE THERE ARE STUDENTS ON A WAITING LIST TO GET INTO CLASS.

EXAMS:  There will be 3 exams.  Dates indicated on the syllabus.  The exams will consist of three parts.  Multiple choice, short answer, and essay.  In each section you will have choices.  Actually we will discuss the format in class and you can choose your poison. The exams will comprise 75 % of your final grade.



Exam I
20%



Exam II
20%



Exam III
35%

SPECIAL NOTE: ONE OF MY ROLES HERE AT UNCG IS TEACHING IN GERMANY AND MOLDOVA AND SOMETIMES THAT REQUIRES ME TO TRY AND CHANGE THE DATES OF EXAMS, ESPECIALLY THE LAST EXAM.  IF THAT HAPPENS, I WILL ASK THE CLASS IF THEY HAVE A PROBLEM WITH CHANGING THE DATE OF LAST EXAM USUALLY TO THE LAST DAY OF CLASS. THE CLASS VOTES ON THIS PROPOSAL AND DEMOCRACY RULES.  I BELIEVE IT IS YOUR RESPONSIBILITY TO KNOW WHEN THE LAST EXAM WILL BE GIVEN.  THAT MAY MEAN YOU CAN'T ASSUME THAT IT WILL BE GIVEN ON THE DATE PUBLISHED IN THE FALL SCHEDULE 2002.  YOU WILL HAVE ADVANCE WARNING IF THIS CHANGE OCCURS, IN MOST CASES WEEKS IN ADVANCE.

REVIEW FOR EXAMS:  Usually we will have a review to cover the material to be included for each exam.  However there may be times when a review period cannot be held, inclement weather for example.  You are still responsible for the material to be covered in each exam even if there is not a review.

GRADES:  If I make a calculation error or overlook scoring a question I will be happy to review it and change the grade if necessary.  However on essays or papers I am relying on my expertise and experience.  By challenging those grades I assume you believe I don’t know the difference between a good paper or essay and poor ones.  Papers are graded for proper grammar, spelling, conciseness, format, resources as well as content.  Good writing skills are important for success in business today.
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SYLLABUS

WEEK
DATES

TOPIC

CHAPTER/READING
1.
 
1-13—15-04

Overview

Chapter 1.








Introduction to HRM








Chapter 2.









History of American HRM



(Article--New mandate for Human Resources)

2.

1-20-22-04




Chapter 3








The Environment of HRM.









Chapter 4.
Key Factors in OrganizationalPerformance

3. 

1-27-29-04




Chapter 5.









Equal Employment Laws










4.

2-3-5-04




Chapter 6.








Human Resource Planning









 Job Design

5.

2-10-04




Review for Exam







2-12-04

EXAM I

Chapters 1-6
6.

2-17-19-04




Chapter 7.








Staffing








Chapter 9









Recruitment & Selection

7.

2-24-26-04




Chapter 10








Career Transitions








(Job Motivator Questionaire)

8.

3-2—4-04




Chapter 12








Career Management



 





(Gutteridge Article)
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Spring Break—3-6---3-15-04
9.

3-16-04

Free Day---Research for Paper




3-18-04

Career Management Continued







(Career Success Map)
10.

3-23-25-04

Overview of SAP Software





Computer Lab





11.

3-30-04

Review for Exam




4-1-04
EXAM II


Chapters7-12  




 

 

12.

4-6-8-0






Chapter 11










Skills Training

 







Chapter 13









Performance Appraisal
13.   

4-13-15-04
 




Chapter 14









Wage & Salary










Chapter 15 









Incentive Plans

14.
4-20—22-04





Chapter 16








Benefits










Chapter 18









Labor Unions

PAPERS DUE Tuesday 4-20-04
15.

4-27-29-04





Chapter 22










International HRM










Chapter 23










Future of HRM






16.

5-4-04

Review for last exam


          LAST EXAM: Thursday 5-6-04  3:30-6:30PM





(Subject to change with Class permission)

