BOARD OF TRUSTEES
THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO
SEPTEMBER 2, 2004
ROLL CALL
M. Cynthia Farris called role and thefollowing members were present:

LindaArnold Carlide

F. Hudndl Christophe, Jr.
JoanneSmart Drane
Carol F. Matney

Kenneth C. Mayer, Jr.
Karen McNeil-Miller
William J. Pratt
Thomas W. Ross
ThomesR. Sloan

Dara Eddman

Thefollowing staff/guests were also in attendance:

Luden Capone University Counsl
James Clotfelter, Information Technology and Planning
Carol Disque Student Affairs

M. Cynthia Farris, Chanoellor@ Office
Steve Gilliam, University News

Kelly Hilliard, Human Resource Services
Dave Lumpkin, Busness Affairs
Sharlene OMeil, Chancellor® Office
Sean Olson, University News

Phil Richman, Busness Affairs

Patricia Stewart, University Advancement
PatriciaA. Sullivan, Chancellor

A. Edward Uprichard, Provod
JohnNewsom, News and Record

WELCOME

Charman Kenneh C. Mayer, Jr. welcomed the Trugees and guests to the meeting, and
complimented the presenters from theretreat hdd theday before.



REMARKS FROM CHANCELLOR PATRICIA A. SULLIVAN

Chancellor Sullivan welcomed andintroduced several specia guests: Ms. Kelly Hilliard, Char,
Staff Coundal; Ms. Ann Fitzmaurice-Russ, President, UNCG Alumni Assodation, and Dr. Eileen
Kohlenbeg, Char, Faculty Senae.

The Chancellor reported tha the enrollment for the Fall 2004 class was atotal of 15,347,
induding arecord high freshman class of 2,158. UNCG continues to maintain highlevels of
diversity with close to 30% of the popuktion coming from nonwhite ethnic groupsand 19.56%
of thenew freshmen are African-American. Thereare 79 full-time new faculty members: 13
are tenured, 28 are ontenure track, oneis pre-tenure track and 37 are lecturers and visiting
faculty. Twenty-two percent are members of minority groups In addition, 44 new pat-time
faculty members were hired for atotal of 123new faculty.

As reported to the Trugees during the summer, good news was received from the General
Assembly which funded enrollment increases, raises of 2.5%, and need based student aid. The
bad news was tha theraise pool was notwhat is needed nor requested for faculty and staff.
There was aso a permanent cut of $1,387,710,which makes this thefifth year of permanent cuts.

Thefundsfrom campusbased tuitionincreases will be used for hiring full-time faculty, offering
more selectionsof high demand courses as possible, funding graduae fellowshipsand tuition
wavers and providing fundsfor salary adjusgments for faculty and professiond staff based on
merit, market or equity.

The Governor approved funding of $4 million dollars for the North Campusrenovaion and $10
millionfor planning the South Campusof the Greensboro Center for Innovdive Development
(GCID). Bothinditutions(UNCG andNC A&T) are working to puttogether ateam of the
fiscal officers, facilities, inditutiond technology and program staff that will eventudly hdp
shgpetheplan for renovaion. Dr. Renick, Dr. Meyers, Dr. Uprichard and Dr. Sullivan are
continuing the process of recruiting an Executive Director for GCID. Once adirector is hired,
they can then begin the program planning with faculty and staff.

The Chancellor thanked our legidators and the Governor for ther continued suppot of the
University during these difficult finandal times. Even during themog difficult years of big
deficitsin the state budge, enrollment increases were funded, and the state added anew need
based aid program.

Faculty and staff submitted grants totaling $598 million and UNCG received $31.3 millionin
awards whichisal.2 % incaease in funding ove 200203. Faculty engaged in more than 3,000
scholarly or creative works, published 124books 679refereed articles and gave 2500puldic
performances. Thefaculty-scholar modd for which UNCG is known is thriving.

New dodoral programs in Economics and Geography and Specialized Eduction have been
launched. With these new dodora programs and two in the pipdinein Nursing and Public
Health, it will bring our total dodoral programs tol9, which isin linewith research extensve
universities.



Regading facilities, 13 projects are unde congrudion and are scheduled to be completed by
May 2005. In addition to these projects, work contnues on a number of less visible projects
induding roof replacements and fire alarm upgrades tha will improvethe qudity of campuslife.
Thevalue of our condruction/design projects is $153 million.

Theold Chancellor@ residence is moving toward completion which we hopewill beby theend
of theyear. Theelevatorisamog finished. Preservation North Carolinahas raised another
$30000for renovaions

The Chancellor announed that UNCG has received full certificationfor our athletic programs
fromtheNCAA. Certificationwill notneed to bedonefor another ten years.

Thefollowing are highlights for the coming year:

1. Expand and enhance oppotunities for experiential learning for studentsinduding
internshipsand service learning. UNCGG@ charter membership in the NC Campus
Compect will facilitate this work.

2. Expandthe use of technology to improveteaching and learning for students on campus
and off. ThelT staff has doneagreat jobin laundhing the new e-mail system, eSpartan,
and will be chdlenged to continueto maintain progress as students and faculty return
expecting to use email.

3. Expand oppotunities for internaiond study and research for faculty, staff, and students
as we follow up on therecommendaionsof theInternaiond Study Task Force. Dr.
Uprichard and thefaculty are working on an exciting proposl to establish an
undegraduae Internaiond Honors College which could be asignaure academic
program for UNCG.

4. Increase suppot for basic and applied research and scholarship.

5. Nurture acampuscommunity tha reflects theinaeasing diversity of North Carolina
Thisisthe secondyear of our Bridging Differences program.

6. Increase efforts to recruit and retain students from diverse backgrounds
7. Continueto improvetheacademic profile of our students.

8. Expand oppotunities for adult learners throughthe Evening University, FUSION and
CALL programs.

9. Enaretha qudity student services are available to meet the needsof all learnes.
In addition, UNCG will beworkingto:

* Moveto thenext stepsin implementing the Joint Millennium Campuswith NC A&T.



* Inaease private giving throughthe Students First Campagn B Thelmpact of Onethe
Power of Many.

* Strengthen the connectionsbetween the campusand our alumni.
The Chancellor mentioned some important dates:
Monday, Octoba 11 bStudents First Campagn Kickoff Event at thehome of Bill Pratt.
Thursday, November 18 DNext meeting of theBoard of Trugees
Thursday, Decembe 16 © Commencement (10:00 am., Greensboro Coliseum)

TheTrudeesreceived in thar packets thefollowing materials:
1) Labd pin Bgiven to new students for attending opening convogtion and pog-it notes
from the Office of Student Life
2) Trugee Roder, 20042005
3) Trugee Committee Membership, 20042005
4) Letter of 8/1903 from Myrick Howard, President of Preservation North Carolina
5) Chancellor@ Convoation Address, Augug 11,2004
6) A numbe of articles aboutpeople, programs and noteworthy events on campus

The Chancellor noted tha the Disclosure of Subgantial Interests Form, mailed to Trugeeson
July 19,2004 mug besubmitted prior to Octobe 1, 2004 to AngdisaKing, Assistant to the
Vice President of Finance, in the Office of the President. Please remember it is possibleto do
this very quickly on line Sharlene OMeil can answer questionsyou might have aboutthis
Process.

REPORT OF THE NOMINATING COMMITTEE: Thomas Ross, Char

The Nominaing Committee members were Carol Matney, LindaCarlide and Thomes Ross.
Kenndh Mayer called on Thomas Ross who presented the Nominating Committee(3
recommendaion for officers for the 200405 year.

Mr. Ross moved approvd of thefollowing date of officers:

Char bKenngh Mayer, Jr.

Vice Char bLindaCarlide

Secretary DKaren McNeil-Miller

Assistant Secretary BCindy Farris

Executive Committee Member BJoAnneDrane
Executive Committee Membe D Carol Matney

Dara Edd man secondal the motion and it carried.



MINUTES OF THE APRIL 15 2004BOARD OF TRUSTEE MEETING

Thomas Sloan made amotion to approvethe minutes of the April 15, 2004meeting. Carol
Matney secondal themotion, and it carried.

REPORT OF THE BUSINESS AFFAIRS COMMITTEE Hudndl Christophe, Char

TheBusgness Affairs Committee had six actionitems:

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
approvethefollowing resolution:

WHEREAS, under Article 3, Secion 116D of the Genreral Statutesof North Carolina (the “Act”)
the Board of Goverrors (the “Board of Governors”) of the University of North Carolina (the
“University”’) may issue special obligation bonds, payale from obligated resourcesto pay the costs of
acaquiring, constructing or providing a special obligation project at one of the constituert institutions of
the Universty or refunding any obligations previously issued by the Board of Governors;

WHEREAS The Univerdty of North Cardina at Greensboro (“UNCG”) will reques the Board
of Governors to issue its special obligation bonds to be known as “The University of North Carolina at
Greensboro General Revenue Bonds, Series 2004” (the “2004 Bonds”), the proceed of which will be
amlied to repair and renovate the Dining Hall, to renovate cerain Resdence Halls, to construct a new
exercise track and softball field, and renovate and add to the Gove Studert Health Certer (collectively,
the “Special Obligation Project”);

WHEREAS Secton 116D-26(b) of the Act requiresthe Board of Trusteesof The Univerdty of
North Carolina at Greersboro to approve the issuance of the Bonds for the Special Obligation Project,

NOW, THEREFORE, BE I T RESOLVED by the Board of Trusteesof The Universty of North
Cardina at Greensboro asfollows:

Secton 1. Approval of |ssuanceof Bonds. The issuance of the Bonds for the Special Obligation
Projectis approved

Secton 2. EffectveDate. This Reslution is effective immedately.

Hudndl Christophe madethemotionto approve Ken Mayer secondal, and the motion carried.

ACTION: Tha the Boad of Trugees of The University of Greensboro approvethe
designeas and architects as follows:

Library Sealants and Founddion Waterproofing Rick Lowman, AIA
Graham Building Waterprodfing Sutton-Kennealy & Assodates
Bryan Building Roof Repair Roof Engineering, Inc.

Jackson Library and Bryan Building Chiller Replacement Sud Assodates

Hudndl Christophe madethemotionto approve secondal by Karen McNeil Miller, andthe
motion carried.



ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
approvethefirm of Roge's Hardin as the Condruction Manager at Risk for the Aycock
Auditorium project.

Hudndl Christophe moved tha we accept the recommendaion of the committee, Bill Pratt
seconded, and the motion carried.

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
authorize theremova of the Petty Building Greenhouse from its current site, and direct the
department of administration to request the State Department of Administration to approvethe
removd of the Petty Building Greenhou.

Hudndl Christophe madethemotionto approve and secondeal the motion, and theit carried.

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
appoint Mr. K. Alan Tutterow to the Board of Trugees Endowment Fundfor athree-year term
beginning Octobea 1, 2004and expiring on September 20, 2007.

Hudndl Christophe moved tha we accept therecommendaion of the committee, secondel by
Dara Eddman, and it carried.

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greenshoro
reappoint Richard R. Allen for a3-year term and William E. Moran for a 3-year term to The
University of North Carolinaat Greensboro Investment Fund beginning July 1, 2004and
expiringon June 30, 2007

Hudndl Christophe made amotion to approve, seconded by Bill Pratt, and it carried.

Hudndl Christophe reported two informationitems. The committee received areport on annud
propeaty purchased and/or leased since Augug 28,2003and also areport onthe
architects/designe's appointed by the Chancdllor.

REPORT OF THE STUDENT AFFAIRS COMMITTEE B JoAnneDrane, Char

The Student Affairs Committee had oneinformationitem ontheagenda Dr. Fink with IraFink
and Assodates, Inc., University Planning Conaultants, presented thefindingsof a study
conduded ontheHousng and Residence Life Master Plan. Theneed for additiond housngis
there, and Dr. Fink said it takes between 24 and 36 monthsto build new housng. The
suggestion was madetha the Board fast track this, and hopetha something could bebuilt in less
than 24 months Ken Mayer made the motion that the Executive Staff and Student Affairs
Divison get hdp fromwherever is needed to make thisissue atop priority, to look outsidethe
box at al posible optionsandif action is needed before November 18, theBoard will have a
conference call or another meeting. The motion was secondel by Dara Eddman and it carried.



REPORT OF THE ACADEMIC AFFAIRS COMMITTEE BCarol Matney, Chair

There were three items requiring action:

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
approvetheawarding of degrees to candidates as specified in thedoaument, GCandidates to be
Awarded Degrees,Oand deegate to the Chancellor the authority to act on additions ddetions
and/or correctionsto thelist as may be appropriate.

Carol Matney made the motionto approve, seconded by Thomas Ross and it carried.

ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greensboro
adoptthe Proposd Patent and Invention Policy for UNCG, which detalls theinterest tha UNCG
hasin al inventionsof University personné conceived or reduced to practice, arisen fromthe
activities of UNCG faculty, staff and students usng UNCG facilities,

Carol Matney made the motionto approve, seconded by Thomas Ross and it carried. The Patent
and Invention Policy for UNCG is appendel to these minutes as Appendix A.

ACTION: Personnd Report daed Augug 18 2004bediscussed in closed session.

Report of the Committee Char: Carol Matney reported on theusud reports of additions
ddetionsto theroder, theannud summary report for management flexibility, and report the
University policy of related persons Following that discussion, Dr. Bruce Caldwell gave a
dynamic presentation of F. A. Hayek.

REPORT OF THE UNIVERSITY ADVANCEMENT COMMITTEE DCarol Matney presided
in Char MarthaMcNair absence.

Report of the committee chair: MarthaMcNair@ scholarship was mentioned in the scholarship
report. There were three items needing action:

ACTION: Tha the Boad of Trugees of the University of North Carolinaat Greensboro
approvethe Gift Acceptance and Dispostion Policy revised 4/26/04 and congsting of the
following categories.

a) Gift Acceptance and Dispostion

b) Gift Couning Guiddinesfor the Students First Campagn
¢) Naming Opportunitiesfor Facilities and Programs

d) Minimum Thresholdsfor Named Endowments

Carol Matney made the motionto approve, seconded by LindaCarlisle and it carried.
ACTION: Tha theBoad of Trugees of The University of North Carolinaat Greensboro

approvethefollowing Science Building Naming Oppottunities
Classrooms 200201 for Wachovia Bank, a contributor of $250000



Classroom 203 for Piedmont Natural Gas, a contributor of $20000,
Conference Room435Dfor Silicones, Inc., acontributor of $10000,
Mammalian Physology Teaching Labs(Roons 125and 139)for The Dickson
FoundaionMarris Teeter Inc, contributors of $100,000.

Carol Matney made the motionto approve, seconded by LindaCarlisle and it carried.
ACTION: Tha the Boad of Trugees of The University of North Carolinaat Greenshoro
approvethe appointment/reappointment of the recommended individuds for the Board of
Directors of The Human Environmental Sciences Founddion, for athree-year term beginning

Novembe 1, 2004,and expiring Octobe 31, 2007

For Reappointment:

Margaret Arbudkle
Chales (Chuk) C. Moye
Jm E. Vaughn

For Appointment:

Rosemary Gaddy 9 - Food and Nutrition graduae currently employed by Bristol-Myers Squibb
as aterritory sales manager. Member of the Georgia Dietetic Assodation and has served on
thar boad of directors and several committees. Member of the American Ingditute of Wine
and Foodand has served onthar boad of directors. Rosemary will be moving to
Greendboro in late 2004

Craig Carlock - Vice Presdent of Marketing with The Fresh Market. Holdsa degree from
Davidson Collegeand an MBA fromthe University of Virginia. Has a stronginterest in the
Greensboro community and UNCG.

Michdle Speas - CEO of the Mebane Charitable Foundaion. Holdsdegrees from UNC and the
University of Mississippi. Member of the Assodation of Fundraising Professionds, Counal
of Founddions David County Partnership for Children, and Grantmakers for Education.

Priscilla Knox 07 - Drama and speech graduae, currently president of PribaFurniture. Activein
the Greensboro Opera, the Blandwood Guild, and Junior League

Douglas C. Volz - Vice Presdent, Human Resources for SaraLee Branded Appael. Holdsa
Bachdor of Arts degree in sodology and anthropdogy from the College of William and
Mary in Williamsburg, Virginia. Completed Human Resources Management Conortium at
theUniversity of Michigan Graduae School of Business Administration.

Carol Matney made the motion to approve, seconded by Karen McNeil-Miller, and it carried.

Report of the Committee Char: Carol Matney mentioned that Dr. Patricia Stewart gave areport



to the committee of Private Givingto UNCG fromJuly 1, 2003to June 30, 2004 which
mentionad giftsare up 126% with severa gifts coming from alumni and friends

On asidenote, Chancellor Sullivan mentioned that UNCG now has atartan, registered in
Scotland, and milled in Charlotte.

CLOSED SESSION

Carol Matney made a motionto gointo closed session to prevent the disclosure of privileged
personnd information, to prevent the premature disclosure of honoss or awards, and to discuss
matters relating to thelocation or expangon of indudries or other busnessin the are served by
UNCG. It was secondel by Ken Mayer and the committee moved into Closed Session.

ACTION: 1. Personnd Report daed Augug 18,2004 - Char Matney
Carol Matney moved approvd of the Personnd Report dated Augug 18, 2004 LindaCarlide

secondeal themotion andit carried. ThePersonnd Report Dated Augug 18, 2004is appendad
to these minutes as Appendix B.

ADJOURNMENT

There being no further busness, Charman Mayer adjoumed the meeting.

M. Cynthia Farris
Assistant Secretary to the
Board of Trudees



