University Planning Council Minutes
September 28, 2006
Present: Chancellor Sullivan, VC Clotfelter, Provost Uprichard, VC Disque, VC Taylor,
Sharlene O’Neil, Anna Marshall-Baker, Jonae Wartel, David Vaughan, William
Markham, Gwendolyn O’Neal, Chris Ruhm, Mike Byers, Beverly Williams, Chuck
Wallington, Bob Eason, Tom Martin, Dave Lumpkin, Steve Gilliam
Absent:
Kathryn Crowe, John Lauritzen, Carol Matney, Arthur Murphy, Betsy Oakley, Lynne
Pearcey, VC Stewart, Kelly Godfrey
Agenda
1. Opening remarks — Chancellor Sullivan
2. University planning — VC Clotfelter
VC Clotfelter gave a brief history of planning at UNCG.
3. Retention & graduation — Provost Uprichard
Provost Uprichard informed the Committee of the Board of Governors recent call
for a revised policy of retention and graduation that includes the requirement that
campuses set goals for improving retention and graduation rates

4. Campus Master Plan — VC Taylor

VC Taylor explained the purpose and process of master planning.



