Workload Calculation for Speech Language Pathologists
SLP name ___________________________  School(s) _________________________________
No one method of calculating caseload /workload seems to represent a clear picture of the SLPs workload. A combination of several methods does seem to present a clear picture of workload.  Here is the suggested method:
Please answer these questions:
How many students does the SLP serve?_______________
How many are Speech Primary?_____________________
How many Speech Secondary?______________________
How many are Related Service?_____________________
How many are on Related Service Support Descriptions?_____________
How many schools does the SLP serve?__________________
Is a Speech-Language Pathology Assistant used to cover the workload?___________ if yes how many SLPAs?______________
How many students are seen in groups?_____________
How many classrooms (self contained or regular) does the SLP serve students in per week through an inclusion model of service delivery?________
What is the number of IEP hours per week that this SLP serves? ____________
(To calculate IEP hours per week , for example:  Johnnie’s IEP has 2 hours per week direct service, Susie’s has 1 hour per week direct service, and Juan’s has 3 hours per week direct  service that equals 6 IEP hours per week.  Apply this method to the entire caseload.  My research suggests that between 35 and 40 IEP hours equals one manageable, full time SLP workload. ) 
It may be useful to also complete the SLP workload calculation sheet.  The top row of cells asks for workload hours.  Workload hours are calculated by the time per day that the SLP spends in direct services with students. NOT to be confused with IEP hours. Workload hours are calculated by looking at the SLP’s daily schedule.   For example: on Mon the SLP sees students 5 of the 7 hour workday with the other time spent in travel between two schools, lunch, and paperwork so workload hours for Mon is 5.  Multiple IEP hours are served by working with students in groups. In a group of 3 students seen for 1 workload hour on Mon., 3 IEP hours will have been served. 
Fill in the other hours according to the ASHA workload quadrants found at the url at the bottom of the page only for informational purposes.  The 3 non direct service quadrant (from ASHA workload wheel) hours do NOT calculate into the formula.  Then apply the formula at the bottom of the page to see what portion of 1.0 calculates out.  1.0 equals approximately 1 SLP position.   The 1.5 multiplier represents: for every one hour of workload time the SLP spends directly with students there is allotted ½ hour of non direct time for planning, paperwork…..
The answers to these questions and data from these calculations should give a very clear picture of the SLP’s caseload/workload. 

