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The Center for Youth, Family and Community Partnerships builds the capacity of 

families, service providers, researchers, teachers, and communities to ensure the 

health and well-being of children, bridging research, policy, and practice. 

 

The University of North Carolina at Greensboro is a diverse, student-centered 

research university, linking the Triad and North Carolina to the world through 

learning, discovery, and service. As a doctorate-granting institution, it is committed 

to teaching based in scholarship and advancing knowledge through research. 
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Overview 
 
At both the state (North Carolina) and local (Guilford County) levels we have embraced a view 

of school readiness which states that families, communities, and schools must work in concert 

to ensure that children enter school ready to learn and ready to succeed socially. The evidence 

is clear that the two critical building blocks for children’s readiness for school are effective 

support of parenting and quality child care. As a community we have taken important first 

steps to heighten awareness of these critical aspects of school readiness by supporting efforts 

such as Focusing on What Matters (2004), the Guilford School Readiness Report Card (2007, 
and the School Readiness Collaborative. Through the Guilford Partnership for Children, state 

Smart Start funding has provided for major initiatives to improve child care quality and early 

parenting programs in Guilford County. With support from the Cemala Foundation and the 

Joseph M. Bryan Foundation, an important next step has been taken.  Ready Together provides 

a community assessment and critical evaluation of the various early parenting programs in 

Guilford County to determine; 

1) If they are using an evidence–based model with outcomes that predict important 

elements of school readiness, and child and family well-being, 

2) If they are effectively and efficiently implemented, 

3) If there is collaboration with other programs to offer integrated, comprehensive 

services, and  

4) If the benefits of these programs and services are cost effective in promoting school 

readiness outcomes for children and families.  

 

Based on these results we have provided a set of recommendations with priorities for 

agencies and community supporters to assist in program improvement, advocacy, and 

allocation of resources. These recommendations include;  

1) Supporting a Positive Parenting Collaborative and providing universal parenting 

services, 

2) Investing in quality early education and child care programs for children ages birth 

through five, 

3) Expanding successful nurse-home-visitation programs to vulnerable families, 

4) Expanding effective mental health services for mothers and their young children, 

and 

5) Increasing community capacity, awareness, and marketing around the importance 

of school readiness and early childhood development.  

Significance and Aims 

 

Children who lack academic readiness skills in kindergarten and first grade, particularly in the 

area of literacy and behavioral regulation, typically develop academic and social problems later 

in school and in life (NICHD Early Child Care Research Network, 2002a).  
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The Cemala and Bryan foundations, aware of these facts but uncertain of how and where to 

best invest their resources to improve early childhood development and school success in 

Guilford County, commissioned the Ready Together project from UNCG’s Center for Youth, 

Family and Community Partnerships under the direction of Dr. Chris Payne in the fall of 2007.  

 

The Ready Together project was a community assessment of the ten primary parenting 

intervention and parent education programs in Guilford County as well as the child care 

programs serving infants, toddlers, and preschoolers. The specific aims of the project were: 1) 

to identify the need for quality early parenting and child care services in Guilford County; 2) to 

identify best practices in existing programs from both an evidence-based and an 

implementation perspective; 3) to identify redundancies and gaps in services; 4) to assess 

coordination among programs and agencies; and 5) as a result of findings, to provide a 

comprehensive model for Guilford County detailing the most efficacious delivery of parent 

education and early child care services based on a triage approach of what services are needed 

and for whom. 

Procedure 
 

Four collaborative groups were convened to serve as advisors and partners in this community 

assessment. This included; 1) a community stakeholders group representing various health, 

social services, religious, education, and early intervention programs, 2) a core providers group 

which consisted of program directors (or lead representative), 3) a parent focus group 

consisting of mothers from core programs, and 4) a scientific advisory group. 

 

The Ready Together project assessed the strength of the evidence-based models of each 

parenting program, and the effectiveness, implementation and fidelity to the model as 

delivered in Guilford County. An overview of each program, including the number and types of 

parents served by each program, the redundancies and gaps in services, and additional 

resources needed for full implementation of each program was summarized. This summary 

also documents the coordination and integration of the various parenting programs in the 

county.   

Core Programs 
Core Providers included the following community case management and home visitation 

programs: 

 

Services initiated in the prenatal period and continuing after birth 

1. Maternity Care Coordination (MCC) 

2. Nurse Family Partnership (NFP) 

3. Adopt-a Mom Healthy Start (AMHS) 
 

Services beginning at birth 

1. Baby Love and Newborn visits (UNHV) 

2. Child Service Coordination (CCC) 
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3. Family Care Coordination (FCC) 

4. Children’s Developmental Services Agency (CDSA) 

5. Family Support Network (FSN) 

6. Parents as Teachers (PAT) 
 

Auxiliary Programs included:  

1. Bringing Out the Best (BOB) 

2. Family Life Council (FLC) 

3. Fairview Family Resource Center  

4. Adolescent Parenting Program (YWCA, Greensboro) 
 

Description of services 

The core parenting programs can be divided into two distinct groups, (1) Parenting Intervention 

and Education Resource Programs; and (2) Nurse Home Visitation Parenting Intervention and 

Education Programs. Each group has identified its niche and, fortunately, programs work 

collaboratively to meet the diverse needs of the families in Guilford County.   

 

Parenting Intervention and Education Resource Programs. These programs provide targeted 

support and education by human service workers and licensed clinical social workers. Services 

are targeted at providing support, education, and therapeutic counseling for moms (including 

teen moms and some dads), various forms of therapy related to early development and 

disabilities for children, and connecting families with resources in the community. Once basic 

health needs are addressed these programs emphasize education and support geared toward 

strengthening families and preparing children for future success.  

 

Nurse Home Visitation Parenting Intervention and Education Programs. These programs provide 

in-home case management by registered nurses and focus primarily on health related 

assessments, support, and education. Services are targeted at improving pregnancy and child 

outcomes, including, but not limited to, breast feeding support, post-partum evaluation and 

education, therapeutic counseling, and assistance in goal setting and establishing a healthy 

lifestyle. While health is the initial and most immediate need for many women and families in 

these programs, they also address housing and food related challenges, provide child 

development information, and help women and families connect with resources and support in 

the community. 

Findings  
 

Our findings indicate that Guilford County has the capacity to strengthen families and support 

its most vulnerable citizens. The parenting intervention and education programs currently 

available in this county provide a breath of services and target many at risk populations in the 

county. The program directors embody a wealth of knowledge, are competent, and are fully 

invested in providing high quality, inclusive services to every family. However, a lack of 

formalized coordination between programs reduces each program’s effectiveness and 
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efficiency, ultimately leaving many families without much needed services. In addition, these 

rich resources are often not visible to those who need them the most. Limited visibility of the 

programs and services available in the county leaves many families struggling unnecessarily. 

Further, Guilford County continues to grow in numbers and diversity. Many of these programs 

operate with limited resources, and with recent state budget cuts will find it difficult to 

continue meeting the changing needs of our growing community. 

 

The majority of parents interviewed were appreciative for the services they were receiving.  

Most felt supported and respected by their service provider and believed the services they 

received improved their parenting skills. However, parents expressed some frustration with the 

lack of information available regarding resources and services available in the county, the 

quality and competence of their service provider, limited resources for basic items (e.g., 

diapers), and the lack of additional support (e.g., respite care).  

 

A persistent theme that arose from stakeholders, providers, and parents throughout this year-

long-study was the need for expanded and more effective mental health services for mothers 

and their young children. At this time there are critical needs for services and providers for 

mental health services for mothers and interventions for young children. This is a cross-cutting 

issue. Children are presenting with problems of emotion regulation, attachment disorders, and 

challenging behaviors in both home and child care/early education settings. 

 

Overall, the primary parenting intervention services available in Guilford county are addressing 

the diverse needs of the community, however more resources are needed to maintain, expand, 

and strengthen theses service to improve family functioning and increase school readiness and, 

thus, strengthen the community.   

Recommendations 
 

To promote optimal development for young children we must support their readiness for 

school through quality care from both parents and caregivers. We have listed the following 

priorities based on our assessment of the community’s need, the current research literature on 

school readiness, and a view of the broader context of benefit-cost assessments from the 

Brookings Institution (Cost Effective investments in Children). 
 
Many of the recommendations in this report are broad and potentially far-reaching. In order to 

be successful, they will require the development of a strategic plan to further refine priorities 

and establish mechanisms to initiate and evaluate their impact. We recognize that this strategic 

plan will involve consideration of further input from Ready Together advisory groups, 

relationship to current and future community and philanthropic priorities, budgetary issues, 

and relationship to other health, education, and parenting organizations and initiatives. 
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Promoting Positive Parenting 
An important priority for our community is to promote positive parenting through the support 

of a Positive Parenting Collaborative and to provide universal parenting services. The most 

beneficial and cost effective ways to meet this priority are as follows: 

1) Establish a Partnership for Positive Parenting (3Ps). This partnership would require a 

coordinator to facilitate integration, implementation, and triage with exiting providers, 

serve as a resource to provide training on common platform curriculum and to provide 

technical assistance, program evaluation services, and assist in securing resources for 

parenting programs. Core Providers would serve as a Steering Committee for 3Ps, 

tasked with creating and implementing triage and integration of parenting services and 

decision-making concerning curricula, workforce development, and evaluation and 

quality improvement. Representatives from the medical community, faith organizations, 

public safety, and public school educators would serve as advisors to 3Ps.   

2) Compile universal prenatal parenting information and resources for distribution by 

medical professionals (ObGyns), human service workers, educators, public safety, and 

faith based organizations and evaluative tools for assessing at-risk parenting.  

3) Increase support for existing programs, which would provide for, (a)  curricula (evidence 

based), materials (resource guides), and niche programming (fathers, teen moms, 

immigrants); (b) workforce development, including diversity training, increasing staff 

diversity, addressing staff burn-out, professional behavior, and support for professional 

development; and (c) provide program evaluation and quality improvement.    

4)  Support new and existing programs to strengthen services for the most vulnerable 

mothers and children. 

a.   Respite care for families with special needs infants 

b. Interpretation and support services for non-English speaking families 

c. Court-based parenting intervention services 

d. Expansion of Elizabeth’s Closet (Women’s Hospital – NICU) concept to all families 

in need (Pak and Play for low income families to reduce SIDS) 

e. Improve accessibility to services by examining the gaps in public transportation 

and providing more flexible program delivery options 

School Readiness  
A second priority is to support quality early education and child care programs for children ages 

birth through five. The most beneficial and cost effective ways to meet this priority are as 

follows: 

1) Fund an Administrative Support/Facilitator (part-time) for the existing School Readiness 
Collaborative (SRC) which addresses the challenges of mobilizing community resources 

to significantly improve the school readiness of young children who are vulnerable for 

school failure. The School Readiness Collaborative includes the following partners: 

Guilford County Schools, Guilford Child Development (Head Start grantee for Guilford 

County), the University of North Carolina at Greensboro (UNCG), NC A&T State 

University (NC A&T), Guilford Technical Community College (GTCC), the Guilford County 

Partnership for Children (Smart Start), Guilford Education Alliance (GEA), Greensboro 
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College, High Point University, and the United Ways of Greensboro and of High Point. 

This administrator would facilitate the SRC group, coordinate resources and supportive 

services and trainings, and provide technical assistance and evaluation services. The SRC 

would partner with existing child care initiatives (Guilford Partnership for Children, GCD 

Resource and Referral, Head Start, GCS Pre-K).  

a. We suggest the consortium of Core current SRC members serve as a Steering 

Committee for SRC with a governing role tasked with creating and implementing 

triage and integration of child care and early education services for both 

universal and vulnerable populations and decision-making concerning curricula, 

workforce development, and evaluation and quality improvement.  

2) Provide a common platform for promoting evidence-based quality classrooms and 

teacher-child interactions, using the CLASS (Classroom Assessment Scoring System). 

Professional development and CLASS training and technical assistance should be 

provided for GCS Pre-K and Kindergarten teachers/assistants and private child care 

providers.    

3)  Establish a universal developmental screening and assessment for children entering 4 

year pre-k programs.  

4) The 3Ps and SRC should collaborate to support a seamless and holistic approach to 

school readiness and positive parenting.   

5) Support new and existing programs to strengthen services for those at risk for school 

failure. 

a. Support for existing programs with an emphasis on promoting positive and 

appropriate teacher-child interactions through evidence based curricula, 

materials, and niche programming 

b. Support for increased services for children with challenging behaviors (Bringing 
Out the Best, Incredible Years) 

c. Support for workplace development, including cultural competence training, 

addressing staff burn-out, turnover and professional development, and financial 

support for additional staff training and education 

d. Support for program evaluations and quality improvement 

e. Support for new initiatives with Guilford County Schools/Smart Start/Guilford 

Educational Alliance, which could include (but not limited to): Early support for 

parenting and child development services; Birthday newsletter; Watch Me Grow; 

Help Me Learn; Gift and educational DVD distribution 

f. Support for increased parental involvement 

Expanded Home Visitation for Vulnerable Families 
A third priority is to support the expansion of successful nurse-home-visitation programs to 

promote sound prenatal care and the healthy development of infants and toddlers. The most 

efficacious ways to meet this priority are as follows: 

1) Expand the Universal Newborn Home Visitation Program to support additional visits to 

mothers and infants who are most vulnerable. 
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2) Create a Prenatal Practitioner’s Visit (PPV) for vulnerable mothers who are seen by 

private providers and therefore not eligible for the Maternal Care Coordination (MCC) 

program which is provided through the Health Department to low-income mothers. 

Obstetricians could refer mothers who appear at risk for poor parenting outcomes or 

mental health issues. The PPV nurse could provide an ancillary doctor’s office visit or 

home visit to referred mothers. 

3) Expand the Nurse Family Partnership (NFP) program, which serves first time mothers 

who may be vulnerable because they are adolescents, live in poverty, or are without 

spouse or family support. This is to expand services to mothers not being served by 

Guilford Child Development’s combined NFP Early Head Start program. 

Mental Health Initiative 
A fourth priority is to support a mental health initiative which will provide for expanded and 

more effective mental health services for mothers and their young children. There is clear 

evidence that early, untreated issues related to poor social emotional development lead to 

more persistent patterns of challenging behaviors which follow children into child care and 

school settings, compromising their ability to adjust and to learn.  This may be met through the 

following list of priorities: 

 

1) Provide training and professional development through a Mental Health Institute. 

2) Expand social and emotional services in early childhood through programs like Bringing 
Out the Best, Incredible Years, and the Family Check-Up Intervention. 

3) Incorporate Ages and Stages screenings into Health Indicators Screenings as part of 

pediatric check-ups.  

4)  Increase awareness of emotional development benchmarks for professionals, parents, 

and the community. 

5) Secure funding for additional mental health therapists and nurses. 

6) We recommend securing funding for therapeutic services in the school system. 

Community Awareness and Resources 
One of Guilford County’s greatest strengths is the capacity of its citizens to work together to 

face challenges, solve problems, and promote a common good. In the areas of child health and 

well-being, child care, and education, this community is known for its collaborative initiatives, 

its lack of turf battles, and its commitment to excellence. A fifth, yet critical, priority is to build 

community capacity, awareness, and marketing around the importance of school readiness and 

the years birth through five. Following are a list of priorities: 

1) Create an updated, interactive and user-friendly Parenting Resource Guide for parents 

and professionals (both web-based and print version).  

2) Provide marketing and advertising to support an awareness of the needs of infants and 

toddlers and services required. 

3) Provide marketing and advertising to support an awareness of social emotional 

developmental benchmarks. 

4) Supporta website for 3Ps and SRC to share of information and resources. 
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5) Support presentations to community partners about the importance of early parenting 

and school readiness. 

6) Support presentations and dissemination of information to faith based organizations 

about child development, positive parenting, and school readiness.   

 

 

 

For more information about the Ready Together community assessment and evaluation please 

contact Dr. Chris Payne with the UNCG Center for Youth, Family, and Community Partnerships 

(phone: 336.217.9738, e-mail: ccpayne@uncg.edu). 


