CUI 627--Enrollment Management

Instructor: Bert A. Goldman

Text: Navigating Change in the New Millenium: Enrollment Leadership Strategies. Jim

Black. Washington, DC: AACRAO, 1999.

Strategic Enrollment Management: A Primer for Campus Administrators.
Michael Dolence. Washington, DC: AACRAO, 1996.

TOPICS

1.

An overview of the profession of enrollment management: considerations leading to
its inception, elements of its scope, relationships to the institutional structure, the

" importance of information systems.

Definition of terms: enrollment management; enrollment services; drop-out,
attrition, retention; marketing concept; positioning.

Factors affecting college enrollment: a view of demand and demographic trends,
considerations relative to student choice and strategies for influencing, institutional
attributes, competitor attributes, effects of tuition and financial need, financial aid
trends and interactions, research considerations.

Considerations in attracting students and systems for improving: recruitment and
admissions under the enrollment management model; understanding student
characteristics; understanding qualities and characteristics of the institution including
image building; elements of marketing plan and implications for small colleges,
community colleges, public universities; pricing including measures used and
implications. '

Factors affecting student retention and systems for improving: attrition vs. retention;
academic considerations; student-institution fit concept; social interactions;
assistance programs including cooperative education, special services; student
planning model; advising and its link to enrollment management.

A description and discussion of college impact upon students including such changes
within the student as intellectual, social, personal, and vocational.

A review of the benefits students and society derive from higher education and their
value in recruitment efforts.

A summary of enrollment influencing strategy.
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REQUIREMENTS

1. One annotated article with class presentation for weeks 2 through 14.

2. Class presentation relative to one of the course topics.

3. Paper dealing with an issue on which you take a stand based upon your readings.
4. Overview--Final Examination.

5. Three unexcused absences will result in a grade of *F.



