ELC 660 The Principalship

The University of North Carolina at Greensboro

Fall 2007
Professor:  Joanne Chesley, Ed. D.


         Office hours: Drop-in

Phone: 334-4095(o)  

                                                     and by appointment

Email: jrchesle@uncg.edu


                        FAX: 334-4737 pls use cover sheet
Intent of Course:

This course introduces you to the role of the principal and many of the issues that impact the effectiveness of the principal.
Expected competencies for successful course completion:
The student will be able to:
· create a vision for self and for the organization
· identify, describe, and discuss the role of the principal

· link these roles to each other and to effective school leadership

· discuss the impact of culture on schooling and education and name specific ways that exemplary principals demonstrate cultural relevance
· articulate cause-effect relationships regarding social context issues
· clarify personal philosophy of school administration, supported by a selected conceptual framework.
· generate options for resolving school leadership and management problems
· discuss the daily expectations and determine the priorities of a principal at each level (E,M,H).

· evidence work that addresses the specific standards listed at end of this syllabus 

Required Reading

Robbins, P. & Alvy, H.  (2003).  The Principal’s Companion.  Thousand Oaks, CA.:  

Corwin Press.

Articles as assigned.
Suggested supplementary text  

Daresh, J. (2006). Beginning the Principalship. Thousand Oaks, CA.:  

Corwin Press. 
(I will reference this book from time to time, in class.  It is an excellent book to take you through the entire principal preparation process. It can help you frame your observations and can guide you during your internship, helping you to know what to look for and what to think about.)
Assignments and Grading

	Assignment
	Due Date
	Submission format
	Weight
	Description of assignment

	Cultural Contrasts 

Summary must refer to 3 professional journal articles.


	Oct 9
	3 single spaced pages; 1 in. margins; sz 10 font
	30%
	This paper requires that you describe the high school  you attended and one of which you are familiar today, using the elements of culture as the framework for your discussion.

	40 half-page Principal Observations (40 days)

plus 2 page summary of lessons learned. Summary must refer to 3 professional journal articles.
	Nov 6
	20 double spaced pages : not narrative; rather do these in journal entry style.
	20%
	This paper requires that you note your principal’s dispositions and traits, and people’s assessments thereof,  everyday for 40 days, and summarize at the end. 

	My Leadership Prospectus

Must be framed by a theory or model. Pls reference this in the narrative and list references at the end.
	Nov 27
	2 single spaced page; 1 in. margins, sz 10 font
	15%
	This paper requires that you begin to articulate what you see as your leadership  style.

	Weekly readings / discussion
	weekly
	Discussion must be mostly substantive, vs. anecdotal or editorial
	25%
	

	Your role in team facilitation
	as noted in schedule
	
	5%
	

	Test
	Last class
	
	5%
	


Grade Rubric for Assignments 
	A
	Excellent writing conventions and excellent content and research
	A-
	Excellent content and research; good writing conventions,

	B
	Good writing conventions, and good content and research
	B-
	Good content and research; fair writing conventions,

	C
	Fair writing conventions and fair content and research


	C-
	Fair content and research; poor writing conventions

	D
	Poor writing conventions and poor content and research
	D-
	Shows potential and requires rewrite within 1 week

	F
	Poor writing conventions and poor content and research OR Academic Integrity is in question.

Does not show potential

Professor will not accept rewrite.

If Academic Integrity is questions, the university process will be applied.
	
	

	
	
	
	


Class Meetings 

	Date
	Topic
	Activity

	Week 1
	Perceptions of the principalship

Ideal images of leaders


	Lecture and discussion using work from:

· Text, Chapter 20

· NASSP’s ‘Principals at Crossroads’ ; survey

· Howard Gardner (exemplary leaders)

· Todd Whitaker(great principals)

· Mc Ewan (traits of highly effective0



	Week 2 
	Actual and diverse roles of principals today
	· Discuss Pages 1-42 in textbook

· 690 reflections (various)/lecture

· Discuss 21st century standards

· Critique media images of principals

· Other: chapter 2, Daresh 

· article by R. Blank

· article from McRel 



	Week 3
	What do you bring to the position?
	· Discuss pp. 43-66

· Discuss 21st century standards

· 690 evaluations, letters from principals/lecture

· Chapter 3, Daresh: group work

· Activity: Write anonymous letters of interest for the position/ share and hire 3 principals from these



	Week 4
	Characteristics of effective principals
	· View and discuss media images of effectiveness

· Discuss pp. 225-266

· Discuss 21st century standards

· Lecture:

· “No Excuses” (Carter)

· “What Great Principals Do” (Whitaker)

· “10 Traits” (McEwan) 

· “Smart School Leaders” (Patti & Tobin)

· Group Activity: Write a 5 step plan for becoming an effective principal.  Include strategies, resources, evaluation, deadlines. Present to class.



	Week 5
	Defining and assessing school culture

and Culturally Relevant Leadership
	· View and discuss media depictions of culture

· Lecture and discussion:

· Text ,Chapter 3 

· Daresh, Chapter 10

· Discuss 21st century standards

Articles by: 

· Chesley, J.  (on CRL)

· Williams, B. (on ethical leadership)




	Week 6
	Culture, community and school politics
	Guests (board member, veteran principal, and community activist, parent)

· Chapters 7,11, 18 (frame questions from this reading)

· Discuss 21st century standards

Planning and Q. and A. facilitated by Team 1


	Week 7
	Fostering a school vision

Garnering support for your vision
	Lecture, discussion, and media facilitated by Team 2
· Text, Chapter 8

· Chesley manuscript (Intentionality)



	Week 8
	Independent and or online work sessions
	

	Week 9
	Fall break
	

	Week  10
	Your role in curriculum, evaluation and student placements
	Lecture and discussion

Text, chapters 9,10, 12, 13

Article (Bell: strategies for closing gap)

	Week 11
	How to use test data to improve academic performance
	Guest: 

Presentation facilitated by Team 3

This presentation will include handouts and an actual ‘mini-workshop’ in which the team participates with the presenter(s).

	Week 12
	Hiring, supervising, and firing staff
	Guest: 

This presentation will cover how-to’s and legalities.

Articles: Chapters from Nolan & Hoover 

Team 4 will invite guest(s), and do mini presentation of chapter material before the guest is interviewed by class. The guest should bring practical, relevant information as handouts.



	Week 13
	Assessing and improving the school’s climate
	Lecture and discussion

· Text, pp 191-224

· Chesley (“Keeping the Promise”) 

· Use and discuss an assessment instrument

· Discuss the impacts of climate issues 



	Week 14
	Socialization to the Principalship
	Meet at Dr. Chesley’s home

Informal discussion on mentoring, networking, professional associations, personal and family support.



	Week 15
	Student evaluation and course evaluation
	20 item test on 10 course concepts (culture, climate, vision, principal effectiveness, using test data, teacher supervision, roles of the principal, socialization, culturally relevant leadership, micropolitics) 


This course addresses the following state standards and related practices:
Standard 1: Strategic Leadership
1)Is able to share a vision of the changing world in the 21st century that schools are preparing children to enter
2)Systematically considers new ways of accomplishing tasks and is comfortable with major changes in how processes are implemented
3)Communicates strong professional beliefs about schools, teaching, and learning that reflect latest research and best practice in preparing students for success in college or in work

Standard 2: Instructional Leadership
1) Focuses his or her own and others’ attention persistently and publicly on learning and teaching by initiating and guiding conversations about instruction and student learning that are oriented towards high expectations and concrete goals;

2) Creates processes for collecting and using student test data and other formative data from other

sources for the improvement of instruction;

Standard 3: Cultural Leadership

1) Communicates strong ideals and beliefs about schooling, teaching, and professional learning

communities with teachers, staff, parents, and students and then operates from those beliefs;
2) Systematically develops and uses shared values, beliefs and a shared vision to establish a school identity that emphasizes a sense of community and cooperation to guide the disciplined thought and action of all staff and students;

3) Visibly supports the positive, culturally-responsive traditions of the school community;

Standard 4: Human Resource Leadership
1) Communicates a positive attitude about the ability of staff to accomplish substantial outcomes to improve their efficacy;

Standard 7: Micropolitical Leadership

1) Demonstrates awareness of hidden and potentially discordant issues in the school;
2) Encourages people to express opinions contrary to those of authority;
3) Demonstrates ability to predict what could go wrong from day to day;

Recommended Readings:

Brubaker, D.  (2002). Creative Curriculum Leadership. Thousand Oaks, CA: Corwin      

    
 Press.

Covey, S.  (2004).  The 8th Habit. New York: Free Press.

Deal, T. and Petersen, K. (1999).  Shaping School Culture.  San Francisco: Jossey Bass.

Fullan, M. (2001).  Leading in a Culture of Change. San Francisco: Jossey Bass.

Gardner, H. (1995). Leading Minds. New York: Basic Books.

Gay, G. (2000). Culturally Responsive Teaching. New York: Teachers College Press.

Nieto, S. (1999). The Light in Their Eyes. New York: Teachers College Press

Perry, T., Steele, C. and Hilliard, A. (2003). Young, Gifted, and Black.  Boston: Beacon    

    
 Press.

Spring, J.  (2004). The Intersection of Cultures. New York: McGraw Hill.

Tatum, B. (1997).  Why are all the Black kids sitting together in the cafeteria? New York:    

   
  Basic Books. 

Williams, M.  (2001).  The 10 Lenses. Herndon, VA: Capital Books.

