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I. Intent of Course:

This course assumes that each of us as educational leaders is a decision maker, involved in the planning, development, and implementation of curriculum.  It asserts that the informal and formal curriculum is the core of our 'business' and that we each, regardless of title or position, impact the lives of students by our involvement in the curriculum and with others who administer the curriculum. This course will ask students to engage in the analysis of key concepts and cases relevant to academic leadership. This course addresses ISLLC Standards 1, 3, 5, and 6.
II. Expected competencies for successful course completion:

The student will:
1. Effectively analyze concepts and cases in school administration and academic leadership using multiple theoretical perspectives
2. Effectively collaborate with class members and instructor, in the development of decision making models and rationales associated with cases.
3. Successfully complete course assignments

4. Substantively contribute to class discussions

III. Required Reading 
Textbook: Brubaker, D.  2004.  Creative Curriculum Leadership: Inspiring and Empowering Your School Community. Corwin Press.

Covey, S. 2004.  The 8th Habit: From Effectiveness to Greatness.  The Franklin Covey Co
IV. Suggested Resources:
Deal, T. and Petersen, K. (1999).  Shaping School Culture.  San Francisco: Jossey Bass.

Fullan, M. (2001).  Leading in a Culture of Change. San Francisco: Jossey Bass.

Gardner, H. (1995). Leading Minds. New York: Basic Books.

Gay, G. (2000). Culturally Responsive Teaching. New York: Teachers College Press.

Morris, T. 1997.  If Aristotle Ran General Motors:  The New Soul of Business. New York: Henry Holt and Company.

Rothstein, R.   (2004).  Class and Schools. Washington, D.C.: Economic Policy Institute.
Senge, P. 1990. The Fifth Discipline:  The Art and Practice of the Learning Organization. 

New York: Doubleday.

Spring, J.  (2004). The Intersection of Cultures. New York: McGraw Hill.

Williams, M.  (2001).  The 10 Lenses. Herndon, VA: Capital Books.

V. Class Meetings 

	Week of
	Discussion Topic(s)
	Discussion Leader

	Jan 9
	1) Lecture and discussion on Decision Making
2) Selection of presentation groups
	Chesley

	Jan 16/17
	Dr. King holiday                             
No Class
	

	Jan 23
	Discover You Voice, Covey 39-63 & Your voice in Curriculum Issues, Brubaker pp. 13-28  
	Chesley

Group 1

	Jan 30
	Lecture: Expressing your voice, Covey, pp 64-94
Curriculum as expression of experiences, Brubaker pp 29-46
	Chesley

Group 2

	Feb 6
	Guest: Dr. Dale Brubaker,  Topic TBA
	guest

	Feb 13
	No Class: Independent work- Assigned paper         
	

	Feb 20
	Lecture: Inspiring others to find their voice, Covey, pp97-124

Keeping the fire in your vocation, pp49-69             
	Chesley

Group 3

	Feb 27
	Lecture and presentation: The voice of influence, Covey pp126-145
Making covenants with people, Brubaker, pp 71-103
	Chesley
Group 4

	March 6
	Spring break  
	

	March 13
	Lecture and presentation: The voice of trustworthiness, Covey: pp146-160
Civility in Leadership, Brubaker, pp. 105-125
	Chesley

Group 5

	March 20
	Lecture and Presentation: The voice of speed and trust, pp161-185
Creating Learning Communities, pp127-147
	Chesley

Group 6

	March 27
	Teacher Leaders, Brubaker, pp 149-174
	Group 7

	April 3
	VIRTUAL MEETING 

Read: "Serving Others," Covey, pp 292-317  Online discussion with assigned group 
	Groups

	April 10
	No Class    (AERA)          
	

	April  17
	Paper presentations
	Class

	April 24
	Course Evaluation
Paper Presentations
	Class


VI. Grading

	Assignment
	Points 
	

	Discussion Leader
	20
	

	5 Fast Writes (5pts ea.)
	25
	

	Paper
	20
	

	Participation (5pts per class discussion)
	40
	

	                          
	105            total                       
	


VII. Descriptions of and rubrics for all assignments

Discussion Leader
You will work with a group that prepares a 45 minute presentation based on the assigned reading. The presentation must include a model or graphic organizer that illustrates the decision making process applied to the cases assigned.  You may present in any manner you choose, using role play, in-box activities, lecture…..You will then lead a 30 minute question and answer session regarding major points from the readings, whether part of your presentation or not.
20= completely well prepared presentation; accurate and crisp; exhibits collaboration and good planning; provides material for participant understanding; very effectively responds to all questions about the reading. Each person has a clearly define role in the presentation, and the presentation is consistently fluid. (A)
17=generally well prepared presentation; has a few inaccuracies or areas less well planned; manages question and answer session well; roles are clear; presentation is generally fluid. (B)

14=fair presentation; lacks cohesiveness or good planning; has some flaws in information or is confusing at times (C)
11= weak presentation; is incohesive and poorly planned; contains many flaws and or confuses listener often (D)

Fast Writes
You will write a one page response to a prompt that is posted early in the class meeting time. This  is to accomplish 2 things: 1) Get you involved in the lesson immediately 2) Allow you to articulate what you learned from the reading. You will not be able to use notes for this. This is like a quiz. There will be 5 of these, each worth 5 pts. There are 10 actual class meetings.   The fast writes will be unannounced.
Paper
You are asked to write a paper that compares two very different views toward an organizational concept of choice. For instance, you may take Michael Fullan's enthusiastic view of the Management Team and contrast it with Chris Argyris's work which looks at the impracticability of people really getting along this well. Your paper should be properly (APA) documented and referenced.

Single spaced, 1 inch perimeter, approx. 4 pages; no more than 2 online resources. All others should be accessible via Jackson Library. Please submit via Blackboard Digital Drop only!
Participation

You will receive up to 5 pts for each class discussion in which you participate with substance.  This will generally not include anecdotal contributions, rather taking what you learned from the reading, and applying it---articulating the theoretical perspective that that is espoused or that you support, referent to that topic.  Your participation can be demonstrated through your responses, sometimes your questions, your engagement of others in the class, or your illustrating something on the board. 

