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I. Intent of Course:
You have already interned as a school administrator (ELC690) and /or hold a position as a school or central office administrator. To that extent, the current practicum must take you beyond these experiences, vertically and horizontally. Vertically, this internship will have you increasing your responsibilities within the realm where you currently work.  Horizontally, the internship will take you outside of your practice and into the community- based aspects of your work as an educator.

II. Expected competencies for successful course completion:

Your experiences in this course will encourage greater involvement with community partners, particularly those who work in agencies that support the lives of many of our children, including social services, law enforcement, homeless services, adoption agencies, police departments, hospitals and others. You will demonstrate your ability to engage these partners in the life of a school or an educational initiative.

III. Assignments 

1. Write 2 Memos of Understanding (MOU) that specify self-identified goals for your practicum. Each will specify the site and include your mentors’ contact information. You will do 1 MOU for your current work setting where you will identify 2 growth areas, strategies toward growing, evidences of growth, and timeline. You will do a 2nd MOU that does the same for the external site where you will gain experience; again identifying 2 areas of growth, the strategies, evidences and timeline.
You will ask your current supervisor to be Mentor 1, to supervise your growth in that area (vertical). You and (s)he should discuss and decide upon the 2 areas of vertical growth and the 2 areas of horizontal growth (the latter is mentored by someone in the external agency). 

You will select an interagency partner who matches your identified growth needs.  For instance if your school serves a number of children with serious illnesses, and  you want to learn how to better participate in these collaborations with hospitals, you would choose to network with someone at a hospital. In any case, please have your choice approved by me before going forward.  

2. Conduct an interview with your interagency partner, Mentor 2.  The interview should be informative and substantive. It should tell how that person’s work in the schools adds value to a child’s education. These interviews must be videotaped and submitted on CD or VHS. Please secure participants’ written permission to be interviewed and videotaped. You will present your work to the class per the schedule below.  The interviews should begin immediately; they are not contingent upon your semester long visits to the agency. Your presentations constitute the substance of our class meetings.  Please let me know your interview focus in advance, so I can be prepared with appropriate supplemental resources, as needed.

3. You will spend 2 half days per each of 3 months, with Mentor 2; Sept, Oct, and Nov. You are to go to their locations for your practicum observations or go out in the field with them if permitted.  Be sure to fill out necessary documents (if any) regarding your involvement with this agency. Your selection can be from Social Services, Police Dept, hospital, Corrections Dept, homeless shelters, adoption agency, or other school partner. The purpose of your shadowing that partner is to expand your knowledge of the social context of schooling and to heighten your sensitivity to the issues surrounding certain children’s academic experiences. 

4. You will need to maintain a portfolio of documents related to this work. The portfolio can include reflections, chronicles, photos (as appropriate), other written documentation.  It should include a one page single spaced, (1inch margins, all sides) summary of your professional growth in both arenas. It should also include a time log of internship hours, signed by mentors. Submit this at end of course.

5. Ask each mentor to write a letter of evaluation for you.  Letters are to be placed in sealed envelopes signed across the back.  Place these in the portfolio that you submit at the end of the course.
IV: Resources that might help to frame your focus
Covey, S.  (2004). The 8th Habit. New York: Free Press.
Deal, T. and Petersen, K. (1999).  Shaping School Culture.  San Francisco: Jossey Bass.

Fullan, M. (2001).  Leading in a Culture of Change. San Francisco: Jossey Bass.

Gardner, H. (1995). Leading Minds. New York: Basic Books.

Gay, G. (2000). Culturally Responsive Teaching. New York: Teachers College Press.

Glickman, C. (2002).  How to Help Teachers Succeed.  Alexandria, VA: ASCD

Nieto, S. (1999). The Light in Their Eyes. New York: Teachers College Press

Rothstein, R.   (2004).  Class and Schools. Washington, D.C.: Economic Policy Institute.

Shapiro, H., Harden, S., Pennell, A. (Eds.)  (2003). The Institution of Education. 

      Boston: Pearson Custom Publishing

Spring, J.  (2004). The Intersection of Cultures. New York: McGraw Hill.
Williams, M.  (2001).  The 10 Lenses. Herndon, VA: Capital Books.

V. Class Meetings 
	ELC 790   Class meetings   Fall  2007
Session # 1:  Bb (Asynchronous) Discussion Board prompts will be posted by 5pm Friday, August 24th. Your threaded responses must be completed by Wednesday, Sept. 5. This discussion will be based on assigned readings.  See syllabus (Final syllabus will be posted by Wednesday,  August 22).
Session # 2:   Sunday, September 9:   Presentation scheduling (random drawing) and      practicum discussions;      practicum evaluation product
Session # 3:   Wednesday, October 3     4 Video Presentations
Session # 4:  Sunday, October 28  Discussion on readings (see syllabus)
Session # 5:  Wednesday, Nov 28      4 Video Presentations 

Final reports on practicum experience plus video CD of interview are due by December 5th (may be submitted earlier). 
Classes begin at 5pm and will run until 7:30pm. We will start on time so we can end on time.

This course is approx. 70% online and independent study. Please refer to the syllabus (posted Wednesday, August 22), and email any questions you have, on or after Wednesday. 
You may begin your work at anytime, as long as you understand the requirements.

Remember, I need to approve the agency or organization where your practicum will be done.

 

 
	


VI. Grading/ Rubric

	Assignment
	Points /Rationale

	Initial Memos
	4 pts

	Internship growth and contributions 
	60 pts

Based on your one page goal summary, portfolio of documents, mentors’ evaluations and time log.

	 Interview with community partner  

 and presentation)
	20 pts    

Must be well planned and generate clear, useful information. Should be about 15 minutes in length and of good (not necessarily professional) video quality.                    

	Class Participation
	16 pts

Present, on time, contributing substantively

	                Total:
	100pts


VII. This course meets the following state standards:

Standard 3: Cultural Leadership
1. Communicates strong ideals and beliefs about schooling, teaching, and professional learning

2. Communities with teachers, staff, parents, and students and then operates from those beliefs
3. Influences the evolution of the culture to support the continuous improvement of the school as outlined in the school improvement plan
4. Systematically develops and uses shared values, beliefs and a shared vision to establish a school identity that emphasizes a sense of community and cooperation to guide the disciplined thought and action of all staff and students
5. Visibly supports the positive, culturally-responsive traditions of the school community
Standard 6: External Development Leadership
1. Creates opportunities to advocate for the school in the community and with parents
Standard 7: Micropolitical Leadership

1. Creates an environment and mechanisms to ensure all internal stakeholder voices are   

       heard and respected
2. Maintains open, vertical and horizontal communications throughout the school community
