
     


      ELC 701-01:  School Superintendency


     Spring Semester 2006

I. Class Management

A. All Class Meetings will be in Room 238 Curry Building, unless otherwise advised

B. Breaks/Saturday lunches

II. Calendar – Spring Semester 2006
A. Class Schedule:  January 20-21, February 17-18, March 17-18, and April 28-29
B. Class Times:  3:00 until 7:00 p.m. on Fridays and 9:00 a.m. until 3:00 p.m. on Saturdays

III. Reading Assignments:

A. Glass, T., Bjork, L., & Brunner, C.  The Study of the American School Superintendency:  2000.  Arlington, VA:  American Association of School Administrators (2000).

B. All articles and support documents included in the course pack.  

IV. Course Requirements

The evaluation of the performance of students is determined by class attendance, class participation, and the successful completion of work products directly related to potential success as a school superintendent and/or central office administrator. Work products must demonstrate scholarship, as well as the ability to reflect on practice.  

Guidelines for making assignments include the ongoing incorporation of course objectives derived from ISLLC Standards. The assignments are directly related to building knowledge and skills that are necessary for success as a practicing superintendent and/or central office administrator. Students are responsible for the successful completion of the following:
1. Interview with practicing superintendent/written critical analysis (25 percent of final grade)

2. Development of personal belief statements and personal vision for a district (10 percent of final grade)

3. Reading assignments/critiques as required (10 percent of final grade)

4. Summary of significant learnings and reflective written exercise [Hallmark Assignment] (45 percent of final grade)

5. Class attendance, participation in small and large group discussions, and demonstrations through discussions that knowledge from readings has been acquired (10 percent of final grade)

The student’s grade for this course is based upon the instructor’s judgment regarding the quality of the student’s performance in the areas noted above.    
(Please note that assignments 1 and 4 will be assigned a grade of A, B, C, or F; assignments 2, 3, and 5 will be graded using a check (√).  On assignments 2, 3, and 5, credit will be given for completed assignments which reflect appropriate graduate/doctoral-level work.)

A. Interview with Practicing Superintendent/Written Critical Analysis

Conduct an interview with a practicing superintendent using the survey form included in Session 1 (pages 1-8) and complete the survey form during the interview.  Then write a three- to five-page, double-spaced typewritten paper that captures the essence of the nature of the superintendency based on the survey interview and readings and class discussions about the nature of the superintendency.

The critical written analysis is due February 18.

B.
Development of Personal Belief Statements and Personal Vision for a District

Create a set of personal belief statements, as well as a personal vision for a school district utilizing readings and class discussions.


The personal belief statements and personal vision for a district are due March 18. 

C.
Summary of Significant Learnings and Reflective Written Exercise


Guidelines for completing the final written assignment, Summary of Significant Learnings and Reflective Written Exercise, are found on page 7 of the syllabus.  The Standards Rubric for this assignment is found on page 10 of the syllabus.
The summary of significant learnings and reflective written exercise are due on May 5.  

D.
Class Attendance and Participation


Students are expected to attend each class, arriving on time and

making a full commitment to active learning throughout each class period.  Habitual class absences, late arrivals, and early departures are unacceptable and will prevent students from successfully completing the course.  

Unexcused absences will result in the reduction in the student’s grade for class participation up to 10 percent of the total grade for the class.  The instructor may request that the student take a W (withdraw) or I (incomplete) for the course if unexcused and excused absences exceed one class meeting or weekend session during the semester.

In the event of a student absence, the student remains responsible for readings and course requirements for that particular class session.
V. Grading

In keeping with the requirements for graduate level work, grades will be reported as follows:  A, superior; B, good; C, weak but acceptable on a limited basis for graduate credit; F, failure (any level of performance below C); NC, no credit (for audited courses); I, incomplete; W, withdrawal.

VI. Course Contact


Larry D. Coble, Educational Leadership and Cultural Foundations, School of Education, 3200 Northline Avenue, Suite 142, Greensboro, NC, 27408, 315-7710 or 315-7711, Fax 315-7715, or by E-mail at lrrycble@bellsouth.net.  
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((    COURSE SYLLABUS    ((
Course Description

This course is designed to assure that aspiring school superintendents and central office personnel receive the basic knowledge and develop the skills necessary for enhanced performance in the demanding role(s) as the formal leader(s) of the educational enterprise.  The course examines the role of superintendent in emerging social, economic, and political contexts that are changing how schools are viewed and transforming how superintendents and district-level administrators lead.  It is designed for both aspiring superintendents and central office personnel and focuses on understanding a broad range of issues that are critical to the success of new and veteran superintendents.  The changing nature of the American superintendency, work characteristics, major management and leadership responsibilities, including the superintendent as an education, managerial, political, and change leader will be examined.  

Session 1/January 20-21
· Welcome

· Course Overview/Expectations/Grading

· Assessing Your Role as a School Superintendent Survey

· Complete Student Information Sheet

· Detailed Introductions – Name; current position; your perception of the current critical leadership challenge facing your superintendent and how you “fit in;” your description of what you would accept as evidence of effective leadership in the superintendency and why.

· School Superintendents:  Lessons Learned from Experience

· Formulate Questions for Superintendent/District-Level Leaders Panel

Session 2/February 17-18
· The Nature of the Superintendency 

· The Superintendency:  A Historical Perspective

· The Superintendency in Rural, Suburban, and Urban Districts

· Social Contexts of Changing Communities

· Differences between Superintendents’ and Business and Industry CEO’s Leadership Roles

· Assessing the Role of the School Superintendent

· Most and Least Satisfying Aspects of Being a School Superintendent

Session 2/February 17-18 [Continued]
· Leadership and Ethics

· Power of the Moral Compass

· Instructional Leadership

· Teaching and Learning Process

· Impact of Accountability Movement on Teaching and Learning

· Encouraging the Heart (Video) and The Credibility Factor (Video)

· Impact of Resource Allocation on Teaching and Learning

· Superintendent as Visionary Leader

· Beliefs, Values, and Purpose

· Visioning and Characteristics of Powerful Transforming Visions

· Mission

· Focus on Vision (Video)

· Formulate Questions for School Board Member Panel

· Superintendent/District-Level Leaders Panel

· Working with the Media

· School Operations

· Recruitment and Selection of Personnel

· Budget Development and Fiscal Responsibility

· Facilities

· Technology

· Complete Selected Readings in Session 2 in the Course Pack and Chapters 1, 2, and 3 from the Text

The critical written analysis is due on February 18.
Session 3/March 17-18
· Case Study Analysis Process:  “Bored with the Board,” “Hogging the Camera,” “More Help Than I Can Ever Use,” and “A Gift for the Gifted”
· Leadership, Politics, and Change 
· Understanding School Districts Exercise
· Relationship with the Local Board of Education
· Development of Coalitions
·  “Hints for the New Superintendent Who Has a Mandate from the Board to Make Changes”
· Development of Self and Others 

· Staying on Track/Derailment

· Board Member Panel

· Complete Selected Readings in Session 3 of the Course Pack and Chapters 4 and 5 from the Text
The personal belief statements and personal vision for a district are due March 18.

Session 4/April 28-29 

· Case Study Analysis Process:  “Get Your Ducks in a Row,” “Micro Management,” and “What It Was Was Not Football”
· Systems Leadership:  Conceptual Tools for Systems Leaders
· Levels of Leadership
· Trust
· Empowerment/Power Redistribution
· Climate
· Measurement
· Pearls of Wisdom
· Complete Selected Readings in Session 4 of the Course Pack and Chapters 6, 7, and 8 from the Text
The summary of significant learnings and reflective written exercise are due on May 5.
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SUMMARY OF SIGNIFICANT LEARNINGS 

AND REFLECTIVE WRITTEN EXERCISE

The final written assignment for ELC 701 is to be produced in two parts.  The first part will be a summary of your SIGNIFICANT LEARNINGS for the entire semester, and the second part will be a reflective exercise based on questions provided in this assignment document.  The two parts are to be combined into one document (as explained in later paragraphs) and submitted by May 5.  The paper should not be less than 10 or more than 12 double-spaced typewritten or word-processed pages.  

(For students in ELC 701 and ELC 790, write a paper – not less than 18 but not to exceed 20 double-spaced typewritten or word-processed pages.)
The Standards Rubric for this Hallmark Assignment is found on page 10.  Students should adequately familiarize themselves with the rubric and should strive to ensure that their papers address all of the points outlined for exemplary work.
Summary of Significant Learnings

Please review all the SIGNIFICANT LEARNINGS you have acquired over the course of this semester in ELC 701 (and, if appropriate, ELC 790).  Choose the three learnings that you feel are the most significant to you.  Explain why they are significant to you and why you choose to write about them.  Students are expected to be able to demonstrate through their writings a deeper understanding of the application of those concepts related to the nature of the superintendency.

Please show the specific SIGNIFICANT LEARNING at the top of each appropriate page as a heading for the explanation that you write about that learning.  As you write about why the learning is significant to you, you may find it helpful to include in the explanation how you think this learning has helped you change your perspective about the superintendency, or how it has helped you change in some other way.  Also, it may be helpful to explain what you see as the implications of the learning for your future work as a school leader.  The primary expectation of this assignment is to cause you to reflect carefully on the entire semester’s experience and to explain how what you have learned has helped you prepare for future responsibilities as a school leader. 

Reflective Exercise

Please write the most well organized and coherent paper you can in response to the six questions that follow.  Please show each question in the text of your paper so that it will be clear which question you are writing about.  Your paper should be unabashedly candid and direct, and even self-promoting.  Be certain that you support your response to the questions with careful and clear explanations for your response. 

In preparation for writing your paper in response to the six questions you are urged to review all the material you have received in the course.  Review the materials provided in the course pack, including all articles and other required readings, and review the notes you have made from the class.  The purpose of this exercise is to cause you to carefully reflect on the entire class/course experience and to project your reflections onto your professional future.  The most important information you should consider as you produce the paper is what you know about the superintendency and how you would project yourself in the role or in another senior level leadership position.

Please construct your reflective paper as a response to these questions:

1. Do you think you understand what it takes to successfully serve as a superintendent of schools or a senior-level district administrator? 

2. What commitments are required from you in order to serve as a school superintendent or a senior-level district administrator?

[Commitments involve your willingness to invest time, energy, intellectual capacity, and courage in leading an organization to the fulfillment of its purpose.  You may want to think carefully about what you know about how superintendents and district-level administrators work day in and day out, and how that knowledge has implications for you personally.]

3. From what you know about yourself and what you understand about the requirements of serving as a superintendent or a senior-level district administrator, are you truly willing to meet and fulfill the commitments of effectively leading a school system?

[Consider what you know about yourself and what you have learned by reflecting on information from this class experience.  Compare what you know about school systems and leadership with what you know about yourself.  The response to this question should include direct and explicit statements in support of your basic answer to the question.]

4. What are your strongest assets for serving as a superintendent of schools or a senior-level district administrator?

[Do not hesitate to state your candid views of your assets and capacities for leadership.  Give evidence and explicit explanations that demonstrate your assets.]

5. What limitations do you think you have that have implications for service as a superintendent of schools or a senior-level district administrator?

[Candor is crucial in this response.  You should also express what you expect to do or what you believe you can do to overcome your limitations.  Everybody has limitations, but successful leaders learn how to compensate for and overcome those constraints.  Reflect carefully as you construct your response.]

6. What is (are) your personal aspiration(s) for future service as a school superintendent or senior level administrator at the district level? [After you have identified your aspiration(s), please explain why you have these goals and expectations.]
Remember, the paper is the combined responses to the request for your three most SIGNIFICANT LEARNINGS and your responses to the six REFLECTIVE questions. 
ELC 701-01:  School Superintendency

Standards Rubric

Significant Learnings on the Nature of the Superintendency Paper





1          2

    3          4
       5          6            


	ELCC Standards
	Unacceptable
	Target
	Exemplary

	#3.  Operations
3.1  Manage the Organization

3.2  Manage Operations

3.3  Manage Resources
	The student demonstrates minimal understanding of the role of school superintendent and/or district-level leader and the responsibility for managing the overall school organization, the instructional and operations sides of a school district, and the allocation of resources.  
	The student demonstrates an overall understanding of the responsibilities of a school superintendent and/or district-level leader for managing the overall school organization, the instructional and operations sides of a school district, and the allocation of resources.
	The student demonstrates an in-depth understanding of the complexities of the responsibility which a school superintendent and/or district-level leader has for managing the overall school organization, the instructional and operations sides of a school district, and the allocation of resources to support and meet system goals.  

	#6.  The Larger Context
6.1  Understand the Larger Context

6.2  Respond to the Larger Context

6.3  Influence the Larger Context
	The student has a limited understanding of external groups and organizations that impact public schools, as well as a limited set of strategies that a superintendent and/or district-level leader might use to influence these entities on behalf of public school students.  
	The student communicates an understanding of external groups and organizations that impact on and have expectations for public schools; is able to delineate strategies which might be helpful to the superintendent and/or district-level leader in influencing these entities on behalf of public school students.  
	The student communicates an integrated understanding of the impact of federal, state, and local governments, the world of business, parents, and community members on and expectations for public education; identifies effective strategies by which the superintendent and/or district-level leader might respond to and help influence these groups on behalf of all students. 
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DIRECTIONS

To Dr. Coble’s Office

From Burlington area:  

Take I-40 West.  

Take the Wendover Avenue East exit off of I-40.   Stay on Wendover Avenue East to the Friendly Avenue exit.

As soon as possible, move to the middle lane on the exit ramp.  (The left-hand lane exits back onto Wendover Avenue.)

Turn left onto Friendly Avenue.

Follow the directions below.

From Winston-Salem area: 

Take I-40 East.

Turn off of I-40 onto Wendover Avenue East exit.  Stay on Wendover Avenue East to the Friendly Avenue exit. 

As soon as possible, move to the middle lane on the exit ramp.  (The left-hand lane exits back onto Wendover Avenue.)

Turn left onto Friendly Avenue.

Follow the directions below.

In Greensboro area:

Take Friendly Avenue toward Friendly Shopping Center.  Turn right onto Pembroke Road (just before Chick-fil-a).

Turn left at the second stoplight onto Northline Avenue.  (K&W is on the Northline Avenue level of the building.)

Turn right at the second driveway cut into the parking deck.

If you look to your left, you will see a glassed-in area where there are mailboxes, elevators, and escalators.  Enter the building here.

Take the elevator or escalator to the first floor.  Proceed toward the security desk.  Go just past the security desk to the first hallway on the left.  

Follow the hallway.  Where it turns right, Suite 142 is immediately on your right.
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