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PERSONAL LEADERSHIP ASSESSMENT


AND ENHANCEMENT


Fall Semester 2005

I. Class Management

A. All Class Meetings in Room 238 of Curry Building
B. Breaks/Lunch on Saturday
II. Calendar -- Fall Semester 2005
A. Class Schedule:  August 26-27; September 23-24; October 28-29;   November 18-19
B. Class Times:  3:00 until 7:00 p.m. on Friday evenings and 9:00 a.m. until     3:00 p.m. on Saturdays

III.
Reading Assignments
A. Bennis, Warren.  On Becoming a Leader.  Cambridge, MA:  Perseus Publishing (2003).

B. All articles and support documents included in the course pack.
IV. Course Requirements

The evaluation of the performance of students is determined by class attendance, class participation, and the successful completion of work products directly related to personal leadership effectiveness. Work products must demonstrate scholarship, as well as the ability to reflect on practice.  Assignments are directly related to building knowledge and skills that are necessary for success as an effective educational leader. Students are responsible for:
1. Learning Journals (15 percent of final grade)

2. Book Review (15 percent of final grade)

3. Profile Narrative/Self Understanding and Personal Mastery Paper [Hallmark Assignment] (50 percent of final grade)

4. Professional Development Plan (10 percent of final grade)

5. Class attendance, participation in small and large group discussions, and demonstration through discussions that knowledge from readings has been acquired (10 percent of final grade)

The student’s grade for this course is based upon the instructor’s judgment regarding the quality of the student’s performance in the areas noted above. 
(Please note that assignment 3, Profile Narrative, will be given a grade of A, B, C, or F; and assignments 1, 2, 4, and 5 will be graded using (+, (, or (-.)

A. Completion of Learning Journals

1.
Submitted according to the following schedule:

Number of Entries

Due Dates

   2


September 24

   2


October 29

   2


November 19
2.
Evidence of effort to develop reflection on practice.  

3.
May include, but not limited to, new learnings about self from assessment instruments, new learnings from class, and their application in the work setting. 

4. No more than one journal entry bi-weekly.

5. Must be typed and no more than one page in length.

B. Completion of Book Review

The review of On Becoming a Leader  (Bennis) should be approximately three to five typewritten, double-spaced pages in length.  You can summarize the book in the first paragraph, but then you need to analyze a specific point, idea, quote, etc. from the book.  Choose something from the book that intrigues you and expound upon that point.  Your argument should be cogent, logical, and well-thought out.  Remember, THIS IS NOT A SUMMARY; rather, it is an analysis. 


The book review is due October 29. 

C. Satisfactory Completion of a Profile Narrative/Self Understanding and Personal Mastery Paper
The Profile Narrative is to be a reflective, "This Is Me," paper.  Special guidelines for completing the paper and a standards rubric for the paper are found on pages 10, 11, and 12 of the syllabus and will be reviewed in class.  The narrative is to be eight to ten double-spaced, typewritten pages in length.


The completed Profile Narrative is due November 19.  (Students should retain copies for their personal use.) 

D. Satisfactory Completion of a Professional Development Plan


Each student will develop a plan for his or her own professional development.  Using the Profile Narrative, each student should examine strengths, as well as developmental needs, and should offer specific strategies 
and timelines for addressing developmental need areas.  Specific guidelines for creating a professional development plan are found on pages 13 and 14 of the syllabus.



Each student will be responsible for the successful completion of a Professional Development Plan.  The Plan is due on November 19.

E. Class Attendance and Participation
Students are expected to make an emotional, as well as an intellectual commitment to the study and development of leadership skills and qualities, to attend each class, arriving on time and making a full commitment to active learning throughout each class period.  Habitual class absences, late arrivals, and early departures are unacceptable and will prevent students from successfully completing the course.  

F. Course Contact


Larry D. Coble, Educational Leadership and Cultural Foundations, School of Education, 3200 Northline Avenue, Suite 142, Greensboro, NC, 27408, 315-7710 or 315-7711, Fax 315-7715, or by e-mail at lrrycble@bellsouth.net.
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((    COURSE SYLLABUS    ((
Course Description

Open to graduate students who intend to pursue educational leadership roles and careers in administration.  The basic purpose of the course is to develop the creative leadership potential of the participants and to maximize personal growth.  Students will be required to make an emotional, as well as an intellectual commitment to the development of leadership qualities. 

The classroom environment of ELC 754-01, including all lectures and activities, is designed to promote leadership development and successful practice. 

Session 1/August 26-27

Friday (3:00 until 7:00 p.m.)

· Welcome
· Levels of Leadership Overview
· Leadership Development Principles/Requirements
· Leadership Development Formula
· Course Overview/Expectations/Requirements/Grading
· Assessment Instruments
· Original “Benchmarks” Research
· Distribution of Voices( LSA
· A Call to Leadership — The Leadership Challenge (Kouzes and Posner video)/Debrief
· Complete Biographical Sheet
Saturday (9:00 a.m. until 3:00 p.m.)

· Learning from a Master: Yourself

· The Lion King (video clip)

· To an Old Friend (video)

· Identifying and Understanding Your Basic Drives/Debrief

· MBTI/Debrief

Session 2/September 23-24

Friday (3:00 until 7:00 p.m.)

· Reading and Shaping a Healthy School Culture

· Best of Carson (video clip)

· Leadership Style Organizational Match/Debrief

· Four Frames (video clips)

· Remember the Titans (video clips)
Saturday (9:00 a.m. until 3:00 p.m.)

· Reading and Shaping a Healthy School Culture (Continued)

· Leading and Managing Change

· Change Style Indicator/Debrief

· Change Exercises

· Profile Development Summary Review

· Profile Development Narrative Review

Learning Journal Entries 1 and 2 are due.
Session 3/October 28-29

Friday (3:00 until 7:00 p.m.)

· Introduction to Beliefs, Values, and Purpose
· Leadership, Ethics, and Spirituality
· Even Eagles Need a Push (video/worksheet)
Saturday (9:00 a.m. until 3:00 p.m.)

· Voices( LSA Group Feedback
· Strength Deployment Inventory/Debrief
Learning Journal Entries 3 and 4 are due.

Book Review is due.
Session 4/November 18-19

Friday (3:00 until 7:00 p.m.)

· FIRO-B/Debrief
· Taking Charge of Your Own Development
Saturday (9:00 a.m. until 3:00 p.m.)

· Introduction to Teams

· Parker Team Player Survey/Debrief

· Team Building (video)

· Team Creativity (video)

· Course Integration

· Paper Planes, Inc. Simulation/Debrief
· Leadership is . . . (video)
· Course Evaluation
· Celebration

Learning Journal Entries 5 and 6 are due.

Profile Narrative is due.

Professional Development Plan is due.
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The Learning Journal:

A Tool for Learning

The completion of a Learning Journal helps an individual learn new skills, increase personal awareness, and reflect upon life’s experiences.  It is a personal account of a person’s aspirations, concerns, accomplishments, failures, and dreams. 

A review of research literature reveals that the writing of a Learning Journal provides:

· A written record of activities

· A means to represent events and situations in a new form

· A method for monitoring changes to determine how skills and knowledge have developed

· A method for getting evaluation and feedback from an advisor

· A mechanism for documentation and monitoring of potential action planning

· A record for monitoring personal growth and for communicating with family members or professional associates

· A self-evaluation instrument, by which the quality of an individual’s work can continually be evaluated

· An opportunity to bring accounts of many events together, thus helping to suggest interrelationships

· A means for improving leadership behavior in ongoing activities

· An opportunity to facilitate more learning about self

· A systematic basis for discussion of plans for future action, goal setting, and the monitoring of progress on goals

· Appropriate documentation for developing summaries of the year’s experience

Some Basic Suggestions Concerning the Development of a Learning Journal

1. To assure full benefits from participating in writing a learning journal, the individual must enter and continue in the process with a positive attitude.

2. Prior to starting the journal, give thought to format, content, and emphasis that you will use. 

3. Set aside a specific time during which you will work on the journal, build a routine.

4. Also, set aside time (e.g., 20-30 minutes every ten to twelve days) to review what you have recorded.  Look for patterns and themes that might suggest corrective strategies, as well as any tendencies for you to avoid undesirable or stressful situations or to tackle problems head on.

5. Share your recordings with others.  Ask for their advice and volunteer to help others who are working on journals.  If the recommendations you are receiving have merit, strive to act upon them.

6. Focus on the “hows” and “whys” of your behavior.  Analyze cause and effect, as well as the “whats.”

7. Remember that you learn from experience; build experience upon experience to learn even more. 

8. Use the list of questions that have been provided to guide and stimulate your learning and to organize your recorded thoughts.  Don’t depend solely on these question, however; let your own good sense direct you in this process. 

9. Don’t hesitate to use your own style in writing your learning journal.  The purpose here is for you to learn and grow from the experience, not win a writing contest. 

10. Finally, be honest with yourself.  You might be able to fool others, but you won’t fool yourself. 

Questions That You Might Wish to Ask Yourself as You Prepare Your Learning Journal

What did I learn today that will help me better understand my job and myself?

How did I react from my experiences?  Why did I react in such a manner?

Have I ever had the same type of experiences before?  Am I reacting as I did then?  Why?

How may I change the situations that are undesirable?  How may I change how I react to these situations?

Am I making the same mistakes over and over?  Why?

Are there some situations or people I am avoiding?

Am I using successful strategies to solve problems?  How do I know that this is true?

Do I shy away from tasks that have the potential to make me a better worker and person?

Am I using wisdom in choosing learning experiences that will help me?

Am I depending too little or too much on people to help me solve problems?

Am I being honest with myself?

Am I doing things to cover up weaknesses?

Can I identify my coping styles?

Am I active or reactive in tackling problems?

What new learning experiences do I need to participate in to make me a better person?

How would I characterize my primary learning style(s) (action or learning from experience, observation, trial and error, group learning, data gathering and analyzing, avoidance, etc.)?

How can I be sure I am making progress?  What are the patterns of growth?

How well am I using physical and human resources?  Am I avoiding using some people or learning tools?

How are various people reacting to my writing a learning journal?  Are they supportive?

To what extent am I using my boss, peers, friends, etc. to help me learn and grow?

Are there patterns of behavior in my journal that cause me to be optimistic about the future?

Am I really taking this exercise seriously?
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Profile Narrative/
Self Understanding and Personal Mastery Paper

After completing the Profile Development Summary, students should begin preparations for a "This Is Me" narrative paper, which is to be eight to ten typewritten, double-spaced pages.  This paper should be a reflective expression of your understanding of you at this time in your work life.  Special effort should be made to analyze and integrate any and all learnings from the Leadership Seminar and from other learning experiences that will aid you in examining your strengths, areas needing improvement, and developmental growth toward self-mastery.  This paper should articulate a well-defined vision for your leadership and for the organizations which you might lead that is powerful and inspirational.  Emphasis should be on increasing your ability to lead in ways that demonstrate integrity, fairness, and a high standard of ethics.  Further, emphasis should be on anticipating personal and work situations and taking appropriate, reasoned steps to avoid unnecessary and unproductive conflicts arising out of daily work life.  A further emphasis should be on how to use these learnings to lead a more enriched, productive, and meaningful life.

1. Assessment Instruments:  Use instrument profiles to describe your preferences, strengths, etc. and project how these may play in your favor in your chosen or desired leadership role or how they may hamper your ambitions.  Reflect on how you can influence the environment by "GAGGING" or "going against the grain" of your preferred and possibly innate modes.  Also, cite where some useful talents may erupt out of your opposite modes, if developed.  Use the Voices( LSA feedback to further validate and illuminate your strengths, hidden talents, possible blind spots, and your developmental opportunities.

2. Course Content:  Use the required and recommended readings, concepts brought by lecture or class discussion, simulated role play, or other course related experiences that may aid you in describing your leadership philosophy as it relates to the person revealed by the assessment instruments.  Your statements of content should reflect a solid academic foundation upon which you provide an analysis of effective leadership skills using yourself and your desired work place as the subject(s).

3. Background:  Weave into your narrative, appropriate and relevent background information on yourself that reveals major influences of your life, significant experiences (educational, personal, and work), and other experiences that helped mold and develop you into the person you are today.  Try to make direct links between the personality and preferences revealed in the assessment instruments and these significant background experiences.  With thoughtful reflection, it will be rewarding to draw into your writings two or three special people and experiences that guided you to this place.  Remember to include those people and circumstances that may have influenced you in a significant way.  They may have influenced you to become unnecessarily rigid, controlling, uncompromising, overly sensitive, excessively desiring to please, non-confronting, shy, unappreciative, cool, and aloof.  They may have influenced your development of other qualities that, if not addressed, will prevent you from being the quality leader you desire and can become and will, most likely, lead to derailment as a leader.  Demonstrate, using course content and experiences, how you can work to overcome those potentially derailing qualities.
4. Finding the Meaning:  Along with competence and self-mastery, meaning and purpose are the cornerstones of a successful life and career.  Although somewhat ambiguous, elusive at times, maybe abstract, and even paradoxical, our spiritual self is of paramount importance in a successful career search.  Because of its highly personal and evolving nature, it is left to you to find the appropriate and meaningful way to include spirituality in the narrative.  
The standards rubric for the “This Is Me” paper is provided below.  It may offer additional insight into the content and nature of the paper.
STANDARDS RUBRIC




1         2
        3          4
          5          6            


	ELCC Standards
	Inadequate
	Satisfactory
	Well Done

	#1.  Vision
1.1  Develop a Vision

1.2  Articulate a Vision

1.3  Implement a Vision

1.4  Steward a Vision

1.5  Promote Community Involvement in the Vision
	The student’s approach to creating a vision is an academic exercise that lacks clarity and inspiration.  The strategies for implementing and managing the vision and getting others to commit to and own the vision do not lead logically to the outcome that is desired.
	The student demonstrates a vision for his/her leadership and for the organizations which he/she might lead that meets the definition of vision, but that lacks power and inspiration.  The student identifies strategies for implementing and managing the vision which are adequate for getting others to comply with the vision.
	The student demonstrates a well-defined vision for his/her leadership and for the organizations which he/she might lead that is powerful and inspirational.  The student demonstrates a clear set of strategies for how he/she will implement and manage this vision and get others to commit to and share ownership of the vision. 

	#5.  Ethics
5.1  Acts with Integrity

5.2  Acts Fairly

5.3  Acts Ethically
	The student is able to state his/her leadership strengths and developmental needs, but does not demonstrate any integration of thought around the strengths, needs, and ethical leadership.
	The student communicates an understanding of his/her leadership strengths and developmental needs, but does only an adequate job of translating those strengths and needs to ethical leadership.
	The student communicates a clear and integrated understanding of his/her leadership strengths and developmental needs and the implications for his/her leading in ways that demonstrate integrity, fairness, and a high standard of ethics.
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Guidelines for Developing a Plan for Any Competency
(Lombardo and Eichinger)

1. Get Specific

· Get more detailed and behavioral feedback on the need.

· Accept that you have a need; don't be defensive.

· Ask for specific examples:  When?  Where?  With whom?

2. Create the Plan -- Make Three Action Plans
· What do you stop doing?

· What do you start doing?

· What do you keep doing?

3. Learn from Others
· Pick multiple models, each of whom excels at one thing, rather than looking for the whole package in one person.

· Take both the teacher and the student role.

· Rely on multiple methods of learning -- interview people, observe them without speaking to them, study remote models by reading books and watching films, get someone to tutor you, or use contrast models.

4. Read the "Bible" on This Need
· Pick the one book that best addresses your need and read it thoroughly.

· What are the ten (10) "how to's" all the experts would agree upon?

· How is this skill best learned.

5. Learn from Autobiographies and Biographies

· Try to find books by or on two famous people who have the skill you are trying to build.
· Try to see how they wove the skill on which you are working into their fabric of skills.
· Try to determine the turning point in their lives when they improved dramatically in developing the skill.
6. Learn from a Course

· Find the best course that is available that relates to your skill.
· Find one that has a lot of theory and a lot of practice with the skill.
· Throw yourself into the course.
7. Get a Partner

· Find someone working on the same need.
· Take turns teaching each other, share books and experiences.
· Observe each other and give feedback.
8. Try Some Stretching Tasks, But Start Small

· Write down five tasks which need improvement.
· Make a conscious effort to improve your performance on each task.
· Routinely evaluate the progress you make on each task.
9. Track Your Own Progress

· Set progress and benchmark goals for yourself.
· Keep a log, make a chart.
· Celebrate incremental progress.
10. Get Periodic Feedback

· Use two groups to monitor your progress -- a group of people who have not known you for a long time and a group that has.
· Contrast the ratings of the two groups and take corrective action when appropriate.
DIRECTIONS

To Dr. Coble’s Office

From Burlington area:  

Take I-40 West.  

Take the Wendover Avenue East exit off of I-40.   Stay on Wendover Avenue East to the Friendly Avenue exit.
As soon as possible, move to the middle lane on the exit ramp.  (The left-hand lane exits back onto Wendover Avenue.)

Turn left onto Friendly Avenue.

Follow the directions below.

From Winston-Salem area: 

Take I-40 East.

Turn off of I-40 onto Wendover Avenue East exit.  Stay on Wendover Avenue East to the Friendly Avenue exit. 

As soon as possible, move to the middle lane on the exit ramp.  (The left-hand lane exits back onto Wendover Avenue.)

Turn left onto Friendly Avenue.

Follow the directions below.

In Greensboro area:

Take Friendly Avenue toward Friendly Shopping Center.  Turn right onto Pembroke Road (just before Chick-fil-a).
Turn left at the second stoplight onto Northline Avenue.  (K&W is on the Northline Avenue level of the building.)

Turn right at the second driveway cut into the parking deck.

If you look to your left, you will see a glassed-in area where there are mailboxes, elevators, and escalators.  Enter the building here.

Take the elevator or escalator to the first floor.  Proceed toward the security desk.  Go just past the security desk to the first hallway on the left.  

Follow the hallway.  Where it turns right, Suite 142 is immediately on your right.
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((   COURSE REQUIREMENT DUE DATES   ((
September 24 – Session 2

· Learning Journal Entries 1 and 2

October 29 – Session 3

· Learning Journal Entries 3 and 4

· Book Review

November 19 – Session 4

· Learning Journal Entries 5 and 6

· Profile Narrative

· Professional Development Plan
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