COURSE SYLLABUS 
Fall  2005
UNIVERSITY OF NORTH CAROLINA--GREENSBORO                        
UNIT: School of Education
DEPT: Educational Leadership and Cultural Foundations

Instructor: C.P. Gause, PhD, Assistant Professor X.43469

     239C Curry Building


     cpgause@uncg.edu
Office Hours: Monday 2:00-6:00pm

          Tuesday 4:00pm-7:00pm 

          Wednesday 1:00-4:00pm

          Thursday: Field Visits & Research


          Friday: By Appointment
1.     Course Prefix and Number: ELC 660-01
2.     Course Title: The School Principalship
3.     Credits & Meeting Info.     3 Graduate/ 312 Curry/ Tuesday 7:00-9:50pm
4.     Course Prerequisites/Co requisites: None

Course Overview
According to Shields (2004) “educational leadership is widely recognized as complex and challenging “educational leaders are expected to develop learning communities, build the professional capacity of teachers, take advice from parents, engage in collaborative and consultative decision making, resolve conflicts, engage in effective instructional leadership, and attend respectfully, immediately, and appropriately to the needs and requests of families with diverse cultural, ethnic, and socioeconomic backgrounds. Increasingly, educational leaders are faced with tremendous pressure to demonstrate that every child for whom they have responsibility is achieving success—often defined as performance to a designated standard on a single, standardized test.” (p.109)
5.     For Whom Planned: This is a required course for Master of School Administration students.  Given space availability, it will be open to graduate students in other programs. This is a graduate three credit hour course, therefore students are expected to demonstrate and articulate data-gathering techniques, by analyzing, synthesizing, and evaluating current literature, as well as formulating and communicating “their own ideas” regarding cases and theories presented in class. Students will debate the development of   theoretical constructs and frameworks of educational leadership, culture, schooling and discourses regarding learning in terms of their cognitive experiences. Question: What are the visible indicators for effective leadership? How are they identified, conceptualized and actualized?
6.     Course Purpose/Catalog Description: Examines conceptions of “good” schools and the nature of instruction, curriculum, assessment, and professional development.  This course explores leadership, change, and school renewal discourses and work toward good schooling and pedagogy.  
7.     Teachers Academy Conceptual Framework Mission Statement: The mission of professional education at UNCG is to prepare and support the professional development of caring, collaborative, and competent educators who work in diverse settings. This mission is carried out in an environment that nurtures the active engagement of all participants, values individual as well as cultural diversity and recognizes the importance of reflection and integration of theory and practice. UNCG's professional education programs are guided by shared commitments to: (a) equity and excellence in teaching, research, and service; (b) professional integrity and ethical deliberation in dealing with students and colleagues (university-based, school-based, and community-based); (c) the construction of a professional knowledge base through collaboration and collegiality; and (d) the dissemination of professional knowledge, skills and dispositions through the preparation and continuing professional development of teachers, principals and other school personnel.
8.     Course Goals and/or Objectives/Student Learning Outcomes: 
· Knowledge of public school laws as they apply to the Principalship.

· Awareness of the functional importance of school-community relations.

· Ability to utilize the power of the media to promote “learning community”

· Understand the management information systems and its impact on school leaders.

· Ability to analyze, synthesize, and evaluate programs for exceptional populations including areas of human resources, public law, and staff development.

· Ability to research and utilize the various resources of multi-cultural organizations.

· Understand educational policy and development 

· Articulate a basic understanding of  “cultural politics” as it relates to “schooling.”

· Develop a professional code of ethics for display as one of the artifacts in the portfolio.

9. Standards (ELCC, ISLLC, NPBEA)
Standard 1.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community.

Standard 2.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.

Standard 3.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment.

Standard 4.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.
Standard 5.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairly, and in an ethical manner.

Standard 6.0: Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

10. Attendance:  Although instructors keep accurate records of attendance for administrative purposes, students’ grades are based on their academic performance, not on attendance. Students should understand they are responsible for the academic consequences of absence.
11. Teaching Strategies: Teaching strategies will involve a combination of lecture, interactive discussions, group activities, case studies, “role play” and student work.  Student in class work will primarily be in groups.  Portions of the course may eventually be web-based.
12.  Evaluation Methods and Guidelines for Assignments: 
1. School Culture Analysis (25% of Grade)

Students will complete a “Culture” paper that analyzes the culture of a learning community. This paper should include all demographic data that is found in the North Carolina School Report Cards, as well as all data that is often not reported and/or discussed. The following questions should be answered:


Is the culture of my school “athletics” and/or “academics?”


Are many languages spoken? What are they?

Do parents control the school? What are the effects of poverty on my school?


What are the effects of excess wealth, power, entitlement and privilege on my school?


Who are the stakeholders and the gatekeepers? 


Is the environment aesthetically pleasing and inviting?

Upon answering these and many other questions you should conclude with a summation that presents your personal and professional perspectives regarding how students in your particular learning environment are experiencing academic achievement  and/or academic success.
The assignment should adhere to the 5th edition of the Publication Manual of the American Psychological Association.

2. Vision Paper (25% of Grade)
Students will complete a “Vision” paper. This activity is designed to demonstrate the students’ ability to analyze, synthesize, and evaluate all data gathered over the duration of the semester in describing how they “envision” themselves as school leaders, as well as articulate their individual philosophy of school leadership. The assignment should deliver information to the instructor that presents your perspective regarding the key concepts of leadership, teaching and learning as they inform your praxis and pedagogy. The assignment should adhere to the 5th edition of the Publication Manual of the American Psychological Association.
3. Group Tasks during Class Sessions & Black Board (20% of final grade)    
Students will be asked to regularly work on tasks during and after class sessions on Blackboard.  These are not time fillers, opportunities for socializing, or times to exchange professional “war stories” unrelated to the assigned task.  Instead, they are intended to serve as opportunities to learn about the substance and process of teaching, learning, leadership, change, and school renewal.  They are intended as opportunities to work with or apply the concepts and ideas contained in the readings and the mini-lectures.  Interacting and constructing knowledge with colleagues both in the student’s school and in this course is potentially the most significant source of professional learning (as opposed to books, a professor, an outside “expert”, etc.).  Blackboard participation and engagement is configured and graded statistically via the “blackboard” online system. 
Assessment Rubric for Written Assignments: (Writing Rubric added on Oct. 18, 2005)
A =  
Clear, well-written statements; strong support for each knowledge statement; 
             Clear connection between evidence statements and knowledge statements 
(Including citation and reference information); consistency and connection between knowledge statements and values; clear explanation of value statements
B =       Generally clear, well-written statements; some support for each knowledge statement; 
            Occasional unclear connection between evidence statements and knowledge statements;
Occasional lack of consistency or unclear connection between knowledge statements and values; occasional unclear explanation of value statements
C =       frequently unclear statements; minimal support for knowledge statements; 

Frequent unclear connection between evidence statements and knowledge 
Statements; frequent lack of consistency or unclear connection between knowledge   statements and values; frequent unclear explanation of value statements

All written assignments should adhere to writing standards of the APA 5th edition, and should be 12-14 pages in length; not including the reference pages and cover page.
3. Group Project (30% of Final Grade) 

(The Successful Principal Five Notebooks of Essentials for Excellence in Leadership)
Students will break themselves into five (5) core groups and develop a notebook of essential resources for the Principalship.
Notebooks are as follow:

Leadership

Legal, Law & Ethics
School Community Relations

Curriculum & Instruction

Instructional Supervision
Group Assignment (Notebook 20% Group Presentation 10%, Total 30% of final grade.):  

This assignment includes:
a. Knowledge statements (what we know about successful and effective schools)
b. Evidence artifacts (material that support the specific area)
c. Value/belief statements (the beliefs or values that flow from the cited knowledge statements)
d. A two-to-three page introduction for each notebook that provide an explanation and elaboration of the notebook’s importance. 

The assignment is turned in as one product for the entire group.  The work should be fueled by inquiry into the nature of good schooling, including the educational literature on good schools.  Students may use any sources they wish for the inquiry including course books and readings, course mini-lectures, and outside readings.
Assessment Rubric for Group Presentation:

A = 
Evidence that supports full involvement of all group members in the development of the notebook. All members are involved in the group presentation and it is exceptionally evident that all members are knowledgeable of product and are able to articulate the impact of the product on leadership, culture and schooling.

B = 
General evidence and some support of the group project. Minimal participation of group members in conveying project and its impact on schooling. Group members somewhat knowledgeable of project. 

C =
Lack of support of group members in articulating project. All group members not involved in group presentation and very little evidence to support the involvement of all group members in the development of the project. 

Note: This assignment serves as the Final Examination for this course. 
 13. Required Text(s)/Readings/References: 
Collins, J. (2001). Good to great. Why some companies make the leap…and others don’t. Harper Collins. New York. ISBN 0-06-662099-6 (hc)

Cunningham, W. & Cordeiro. P. (2006). Educational Leadership. A problem based approach. 3rd Ed. Pearson Education. ISBN 0205466346

Kitwana, B. (2005). Why white kids love hip hop. Basic Civitas Perseus. ISBN 0465037461.
Additional Readings will be provided by the professor
14. Topical Outline: 
Session 1   
8/16/2005
Opening, Syllabus, Introduction, Expectations




PowerPoint: The Principal
Session 2
8/30/2005
Discussion: Why White Kids Love Hip Hop




Black Board Dialogue

Session 3
9/13/2005
Chapters 1 & 2 (Cunningham)


Chapter 1 (Collins)


PowerPoint: The School Administrator



Case Study
Session 4         9/27/2005
Chapters 3& 4 (Cunningham)




Chapters 2, 3, 4 (Collins)





PowerPoint





Case Study

Session 5 
10/4/2005
Chapters 5 & 6 (Cunningham)
Session 6
10/18/2005
Chapters 7 & 8 (Cunningham)




Due: Vision Paper

Session 7          11/1/2005         Chapters 9, 10, & 11 (Cunningham)





Chapters 5, 6, & 7 (Collins)





Power Point





Case Study

Session 8
11/15/2005
Chapters 12 & 13 (Cunningham)
Session
 9
11/29/2005
Chapters 8, 9, & Epilogue (Collins)
     






Final Evaluations & Group Presentations 




Due: Group Projects/Notebooks
15. Other Information: 
Attendance Policy and Additional Requirements:
Students are expected to attend and participate fully in all class sessions and all web-based discussions and projects.  Course attendance and participation in discussion and activities is a responsibility each student has to make the course a meaningful learning experience for self and other classmates.  In order for students to participate in class sessions in a meaningful and informed manner, it is important that they read, analyze, and reflect on course readings prior to the class session for which the readings are assigned.  Student unable to attend a class session should inform the instructor in writing.
Academic Honor Code:
Each student is required to sign the honor statement on all major work submitted for the course. Please review the UNCG Academic Integrity Policy 
Accommodations:
If you have a documented disability and wish to discuss academic accommodations, please contact me as soon as possible. If you need further assistance please contact: Academic Accommodations, 208 Elliott University Center. 334-5440 Voice/TTY. 334-4412 Fax. 

References
Heifetz, R. (1994). Leadership without easy answers. Belknap Press: Cambridge, MA
Shields, C. Educational Administration Quarterly Vol. 40, No. 1 (February 2004) 109-132

* Note: This syllabus may be amended and/or revised to provide optimal learning experiences for all students at the discretion of the professor. 

(Revised: August 12, 2005)

