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Process Overview
The UNCG Department of Educational Leadership and Cultural Foundations (ELC) has undertaken an informed, collaborative process to develop a strategic plan (2012-2017). This 
5-year plan was based on consensus-building among the departmental faculty and is aligned with the School of Education and University of North Carolina’s Strategic Plan, in addition to other hallmark documents, particularly the ELC Statement of Commitments (cited as a source). Further, the UNCG ELC Strategic Plan 2012-2017 was reviewed by educational leaders and cultural foundations alumni, current students, and ELC-SOE-UNCG partnership constituents, and it was approved using a developmental, reflective process. 
Vision 
The ELC Department continually strives to create vibrant and intellectually enriching programs dedicated to the development of citizen-educators who are committed to social justice, moral inquiry, and innovative and inclusive teaching/learning practices. Further, we embrace our roles as educators where we assume responsibility for our common humanity. We create a proactive democratic community dedicated to intellectually passionate and rigorous pursuits, academic freedom, faculty governance, equity and excellence, moral inquiry innovation, and inclusiveness in teaching, learning, scholarship, community engagement, and service. We take seriously being accountable to ourselves, our communities, and the academic disciplines of educational leadership and cultural foundations. To this end, we develop educational leaders who are scholar-practitioners dedicated to excellence and equity in the education of all students.
Values

The core values of the ELC Department reflect a strong interest in educational change, as embedded in concerns for social justice, as they pertain to educational theory and practice. Additionally, we address practical and programmatic concerns and provide leadership preparation for leaders and citizen-activists.                      

· Equity and inclusiveness—dedicated to fairness, diversity, and the role of education in addressing social justice.

· Collaboration and partnership—work together across departmental, disciplinary, school, university, and community boundaries in mutually enriching relationships.

· Innovation and entrepreneurship—cultivate a spirit of scholarly inquiry and professional development in our work. 
· Integrity and trustworthiness—conduct high quality work that upholds standards of trustworthiness and integrity as we strive to meet our highest potential.

· Engagement—join with and lead the university and community in teaching, scholarship, and service.

· Learner-centered—focus our teaching, scholarship, service, and community engagement on the best interest of students and 21st century skills and knowledge.

· Open-mindedness—embrace different kinds of scholarly inquiry and inclusion of various stakeholder groups in our work.
· Renewal—renew educational learning and leading with scholar-practitioners from different occupations.
· Academic freedom—preserve democratic ideals and collective concerns through our advocacy for underrepresented students and groups.
Mission

The mission of the UNCG ELC Department is to prepare thoughtful and effective leaders in education through programs of study that are interdisciplinary in focus and emphasize questions of moral concern, the cultural context of education, social justice, and a reconstructive vision for excellent and equitable schooling. 
Goals
As we work to accomplish these six major goals, we will hold ourselves collectively accountable as a departmental faculty by periodically evaluating our practice, reflecting on our progress, and adjusting our strategies as necessary to maximize our success. 
1.  
Embody ELC’s Statement of Commitments to foster equity, excellence, and diversity, as well as social change and social agency that, in turn, benefit our diverse groups of students, communities, and area partners. The Department’s Statement of Commitments was developed by the collective departmental faculty and has been manifested in our scholarship, teaching, community engagement, and service (see reference for source). 

Objective:

1.1  Promote community building and engagement inside and outside of the university to foster meaningful research and scholarship related to social justice issues.

2.
Further and deepen collaboration with school districts and community partners.


Objective:

2.1  Conduct outreach activities that include grant-supported initiatives, cohorts, and informal partnering arrangements.

3.
Communicate about innovations, initiatives, and ideas in academic and practice fields.

Objectives:

3.1  Embrace 21st Century skills knowledge and development with foci on online program offerings, urban and rural schools leadership emphases, and innovation.

3.2  Promote communication of ELC’s excellence to external and internal constituents by utilizing media vehicles for announcements, updates, and current information.

4.
Advocate for and support faculty success, development, and contributions at all levels of the educational system.


Objectives:

4.1  Promote professional development through grant initiatives, consortia, and institutional memberships with the National Council of Professors of Educational Administration. (NCPEA) and University Council for Educational Administration (UCEA), and other department-wide associations, notably the American Educational Research Association (AERA) and the American Educational Studies Association (AESA).
4.2  Maximize support to ELC faculty for conference presentation and leadership/governance roles and to research/program-supported graduate student personnel and staff assistance.

4.3 
Foster collaboration and mentoring to enhance the professional development and leadership growth of faculty members in the department.
5.
Advocate for student success in their programs, post-graduation, and as social justice advocates.


Objectives:

5.1 
Teach social justice concepts in educational and societal contexts.


5.2  Foster collaboration, mentoring support, and professional development for students.

5.3  Streamline advising processes across programs and share the responsibilities as fairly as possible among faculty.
5.4
Continue offering life-enriching, high-quality programs and faculty support to students.
5.5  Advocate for job placement of graduates and increase awareness of post-graduation positions.

5.6  Support dissemination of exemplary student work and recognition for excellence.

6.
Successfully satisfy all accreditation and reviews and reflectively improve practices based on outcomes.

Objectives:

6.1  Conduct a revisioning of the superintendency preparation program within parameters set forth by the North Carolina Department of Public Instruction.

6.2
 Maintain updates in the UNCG Compliance Assist System in order to monitor program goals as they relate to student learning outcomes and make necessary adjustments. 
6.3  Satisfy UNCG’s assessment of the PhD Cultural Studies degree program in 2013-2014.

6.4  Satisfy the 2013-2014 schoolwide Council for the Accreditation of Educator Preparation (CAEP) accreditation review.
6.5 
Continue to ensure that undergraduate social foundations courses (ELC 381 and 401) speak effectively to the needs of university students in teacher education programs.

Source:

Department of Educational Leadership and Cultural Foundations. (2011, November), Statement of Commitments. Available: http://www.uncg.edu/elc/statement.html
