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Instrument of Governance

For more than two decades shared governance has been a fundamental principle of the department.  The Head, Associate Head, program directors, and committee chairs work with other faculty through meetings, policies, and procedures that demonstrate collegiality and transparency.

1.  Department Head

The Head is appointed by the Dean of Arts and Sciences, in consultation with department faculty, for a four-year term, which may be renewed for one additional term.  The Head is responsible for budget, planning, personnel, scheduling, and other issues related to department management.  In accordance with College and University regulations and in consultation with faculty, the Head recommends faculty appointment, promotion and tenure, and non-reappointment to the Dean.  The Head makes teaching and other faculty assignments in accordance with the Faculty Workload Policy.

2.  Faculty meetings

The Head schedules meetings, prepares agendas, and presides, but normally does not vote, except to break a tie on policy or curricular issues.  Full-time faculty, including lecturers with continuing appointments, may attend and vote.  In addition, two graduate student representatives may attend and participate in the initial faculty discussions concerning graduate program issues but will leave the meeting before a vote is taken.  The faculty, meeting as a whole, must approve curricular changes recommended by standing committees.  Only tenured and tenure-track faculty may vote on faculty appointments; votes are conducted by secret ballot.  Tenured faculty meetings on promotion and tenure or reappointment are held in accordance with College and University regulations; votes are conducted by secret ballot.  By state law, personnel discussions are confidential.

3.  Associate Head and Program Directors

The Head appoints an Associate Head and four program directors for terms mutually agreed upon, usually two to four years.  These include Director of Composition, Director of English Education, Director of Graduate Studies, and Director of Undergraduate Studies.  Faculty who hold these positions are usually tenured.   New appointments are made as needed in the academic year preceding the assignment.  In addition, the Head appoints the Director of the M.F.A. Writing Program in consultation with faculty teaching in the M. F. A. Program.  The Head appoints the Director of the University Writing Center in consultation with the Coordinator of Communication across the Curriculum.

4.  Advisory Committee

This four-member, elected committee advises the Head on policy, budget, work-load, and hiring of lecturers.  The Head schedules meetings and presides.  Tenured and tenure-track faculty are eligible for membership; terms are three years, staggered.  Elections are held in the Spring Semester to fill positions for the following year; full-time faculty, including lecturers with continuing appointments, are eligible to vote.

5.  Evaluation Committee

This six-person committee advises the Head on annual evaluation of faculty performance.  Members are Professors and Associate Professors, who are appointed by the Head to represent the department’s teaching areas.  Terms are two years, staggered; the head appoints three members at the beginning of each academic year.  By state law, personnel discussions are confidential.
6. Faculty Development Committee

This committee has two primary charges: identify and nominate appropriate faculty for College and University awards; and advise the Head in the selection of Departmental awards, including the Class of 1952 Professorship, the Friedlaender Faculty Development Fund, and any other development funds that may be established for the department. The head appoints three tenured faculty, two full professors and one associate, representing the teaching area of the department, to a one-year term.  The term may be renewed for no more than three consecutive years.  Members are ineligible for nomination for the awards overseen by the committee while they serve.
6.  Standing Committees

The Head annually appoints faculty members of four committees for one-year terms; members may be reappointed for additional terms.  The committees select appropriate student members for one-year terms.  The chair convenes the committee and sets its agenda, which may include issues brought up by members, other faculty, or the Head.


The Graduate Studies Committee, which is chaired by Director of Graduate

Studies, consists of four or five additional faculty members and two graduate student members.  The Director and the committee are responsible for recruiting and admissions into the M. A. and Ph. D. programs, for reviewing and recommending graduate course proposals and changes in degree requirements and policies, and for recommending fellowships and awards for students.  The Director oversees the M. A. and Ph. D. Programs and advises students in them.

The Undergraduate Studies Committee, which is chaired by Director of Undergraduate Studies, consists of four or five additional faculty members and two undergraduate student members.  The Director and the committee are responsible for reviewing and recommending policies, courses, and curricular changes for the major, the minor, and the academic concentration; they participate in recruiting and retention efforts and recommend awards and scholarships for students.  The Director also manages assessment, transfer and study abroad credit, supervision of advising, and other aspects of the major.

The English Education Committee, which is chaired by Director of English Education, consists of three additional faculty members, including a liaison from the Department of Curriculum and Instruction, and a public school teacher.  The Director and the committee are responsible for reviewing and recommending changes in curriculum, policies, and procedures for the B. A. in English with Teacher Licensure and the M. Ed.; the committee reviews technology portfolios.  The Director serves as a liaison with the School of Education, prepares accreditation documents, and advises M. Ed. students.

The Composition Committee, which is chaired by the Director of Composition, consists of three or four additional faculty members and two graduate student members, including the Assistant Director.  The Director and the committee are responsible for administration of the first-year writing program (ENG 101/102) and for reviewing and recommending policies, procedures, and awards relevant to this program.  The Director provides orientation, training, and supervision of teaching assistants, schedules their sections of 101/102, directs production of relevant manuals and publications, and responds to student appeals in these courses.

The M.F.A. Advisory Committee, which is chaired by the Director of the M.F.A. Writing Program, consists of full-time faculty teaching in the program, as well as the Assistant Director.  The Director and the committee are responsible for recruitment and admission of students to the M. F. A. program and for recommending policy and curricular changes for the program.  The Director administers the program, making nominations for fellowships and assistantships and planning the visiting writers series, and advises its students.

New course proposals and changes in degree requirements or policies must be reviewed by the appropriate standing committee and recommended to the faculty for approval.

7.  Ad Hoc Committees

When searches are authorized by the Dean of Arts and Sciences, the Head recommends the chair and members of a search committee to the Dean, who appoints them.

When required by the review calendar, the Head appoints a Post-Tenure Review Committee in accordance with College and University regulations.

The Head appoints other ad hoc committees as needed.

8.  Amendments

This instrument may be amended by a majority vote of full-time faculty, including lecturers with continuing appointments, with the concurrence of the Head.
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Amended November 11, 2006 & March 28, 2007
