
COURSE NUMBER: GRO 676-01 (will be renamed GRO 611C)
COURSE TITLE: Workforce and Human Resource Policies for an






 Aging Workforce (Abbreviated Syllabus)
CREDITS: 1.5:1.5

PREQUISITES/COREQUISITES:  None

FOR WHOM PLANNED:  Planned primarily for students in the Aging and Business Concentration of the Gerontology Program, including those in the Dual Degree MS in Gerontology-MBA.  Other graduate level students with interests in aging and business are welcome as space permits including those in business administration, nursing, public health, public administration, recreation therapy and nonprofit management.    

INSTRUCTOR INFORMATION: 
 Dr. Peter Stein




220 McIver Building





336.256.1020



Office hours:  Mondays 4-5 or by appointment

CATALOG DESCRIPTION:  Examines how countries facing crises stemming from aging populations, retirement, and economic factors related to aging societies address older worker concerns, employer policies and programs, government intervention in workforce issues.

COURSE RATIONALE:    

This course is part of the “aging” block of coursework in the Aging and 

Business Concentration within the Gerontology Master’s Program.  




Many countries  including the USA, most European countries, Japan, and even China face the following crisis: the aging of their populations due to declining birthrates, longer life-spans, the retirement of baby boomers reaching age 60 from 2006 onward, and the demands of a global economy for creative human resource programs and policies.




Such crises operate at several levels: (1) the social, including the financing of social benefits and pension-fund demands; (2) the economic, especially global competitiveness emphasizing innovation and rising human resource costs; (3) the organizational, as evidenced in competition for talent and the loss or preservation of knowledge, and (4) individually, as working men and women face the challenges of retirement or continue full-time or part-time employment 




The course will also address the questions of whether older men and women want to work longer, are healthy enough to work later in life, and whether employees want to employ older workers. What HR policies and programs can be developed by employers, the government, and other organizations to support the aging workforce?  




The course will also focus on diversity within the aging work force, diversity of gender, race and ethnicity, social class, education, occupation, marital and parental status, mental and physical health, and sexual orientation. 

The seven-week 1:5 credit hour format is designed to complement the formatting of Bryan School of Business MBA courses. 

STUDENT LEARNING OUTCOMES:  By the end of the course, students will be able to:

· Identify the demographic, economic, social and personal challenges facing  an aging workforce 

· Explain the links between social, economic, organizational and personal factors influencing job opportunities and employment for aging workers. Discuss the major human resource strategies for recruiting, hiring, training, and retaining older workers  

· Explain the diversity of the aging workforce with respect to gender, social class, race and ethnicity, and education. 

· Analyze the data about whether older men and women will be healthy enough to work into old age. 
· Compare the labor force experiences of men and women and how these persist and change among older workers  

· Summarize the major reasons employers may or may not want to employ Older Workers.

· Explain  the major reasons older workers retire, work part-time or continue to work full-time

· Critique the importance of changing pension systems, pension resources, Social Security, and the health care coverage in decisions to retire or continue work.  Explain the advantages and limitations of flexible work arrangements 

· Explain what is meant by “lost knowledge” and why is knowledge retention so vital to organizations  

· Analyze company profiles as to workforce age distributions related to planning for transitioning retirement population.  
TEACHING METHODS AND ASSIGNMENTS:  The teaching methods for this course combine lectures, seminar discussions, guest speakers, and original research & writing in the form of the Case Study project.  Case studies will be presented during the last class meeting. Each student will also lead an in-class discussion based on the readings for that class. 

EVALUATION AND GRADING:

In-Class discussion leader



25% TBA
Case selection and discussion


10% Week Two
Case presentation




25%  Week Seven 
Case Analysis Final Paper



40%  TBA
Grades:  Final grade assignments will use the scale outlined in the Graduate School’s Bulletin.  You are encouraged to read the Bulletin for more on that scale and on grades required for continuing enrollment and completion of a graduate program.  (In brief, the scale is:  A 4.0; A- 3.7; B+ 3.3; B 3.0; B- 2.7; C+ 2.3; C 2.0; F/WF 0)

In general, students whose work would be of appropriate quality for use in a work setting with moderate revisions by supervisors and colleagues will receive grades in the B range.  Students whose work shows an excellent grasp of the material, both in written documents and oral presentations that would require minimal editing or revisions to be used in a work setting, will receive grades in the A range.  Students who complete the assignments appropriately but whose work would require substantial editing or revisions for use in a work setting will receive grades in the C range 

The Readings for the course will consist of two texts and selected chapters and articles. The chapters and articles will distributed in class and posted on Blackboard.  
TOPICAL OUTLINE/CALENDAR:   (21 Contact Hours)

Week One (3 hours) Introduction to Workforce Aging and Human Resourse Policies

Week Two (3 hours)   Age Stereotyping and age discrimination 

Week Three (3 hours) Will Older Persons Be Healthy Enough to Work Longer?   

Week Four (3 hours) Will Older Men and Older Women Want to Work Longer?  

Week Five (3 hours) Will Employers Want to Employ Older Workers? 

Week Six (3 hours) HR Strategies for Attracting, Hiring, Training, and Retaining Older Workers  
Week 7 (3 hours) In-Class Case Study Presentations 
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