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	Criteria for Successful Groups – Michaelsen


Three Keys to Using Learning Groups Effectively 
Larry K. Michaelsen, Instructional Development Program at the University of Oklahoma

http://www.ou.edu/idp/tips/ideas/3keys.html 

KEY #1 -- Promoting Ongoing Accountability
This includes both individual and group accountability.
Suggestions for promoting individual accountability

· Require that students complete graded assignments before engaging in group discussion.

· Use procedures that require students to state their views during discussion.

· Use peer evaluation in the grading system.

Suggestions for promoting group accountability

· Assignments must require a tangible product.

· This product should be in a form that makes possible the provision of immediate feedback and comparison with the products of other groups. (A decision point, for example.)

KEY #2 -- Using Linked and Mutually Reinforcing Assignments -- "3 S's"
· Each step in a learning process must be necessary for the succeeding steps.
· At each step

· Each individual or group should be working on the same problem.
· Each individual or group should be required to make a specific choice.

· Each individual or group should be required to report their choices simultaneously (as in a vote).

KEY #3 -- Adopting Practices that Stimulate Idea Exchange

· Use assignments that require group interaction (for example assignments that require the use of course concepts to make challenging decisions).

· Remove barriers to participation (either via assigning roles or structuring the reward system such that all members must participate).

· Use in-class time as it if often difficult to schedule out of class time.

· Create diverse groups by identifying the dimensions needed in each team (majors, past work experience, skills, etc).
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