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Interdependence
· Activities must be designed so that a team member can only succeed if the other team members succeed.

· Team members must all sign off on both procedure and final product.

· Team members may be assigned roles that require cooperation.

· Team members may be required to share resources.

· Team members are rewarded for individual as well as team performance.

Accountability
· Use multiple individual and group assessments early on to provide feedback to the team on their performance. (Review the work of one team member at random to assess the progress of the team. Or – attend a team meeting.)

· Ask students to reflect on results of assessments for use in improving team performance.

Interaction
· Structure activities to require frequent interaction. (Avoid tasks that can be divided and done individually.)

· Provide sufficient time and a conducive environment.

Social skills
· Identify social skills that students need to learn in order to be successful in teams (active listening, conflict mediation, etc).
· Students can be assigned these skills as roles and these roles can be rotated.

· Monitor and assess the development of these skills.

Group processing
· Teams need to regularly reflect on their performance and plan for improvement.
· Provide time for this process and explain its importance.

· Structure this exercise by providing a specific set of questions and procedures.
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