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	Resources for Effective Use of Groups


Overviews
Using Small Groups
http://www.ou.edu/idp/tips/ideas/quick5.html 

Instructional Development Program at the University of Oklahoma

Three Keys to Using Learning Groups Effectively 
Larry K. Michaelsen, Instructional Development Program at the University of Oklahoma

http://www.ou.edu/idp/tips/ideas/3keys.html 

Provides a succinct summary of the main concepts of the Team-based Learning approach.
Develop Reciprocity and Cooperation Among Students
From the Ohio Learning Network

http://www.oln.org/teaching_and_learning/cooperation.php 

A nice exploration of Chickering and Gamson’s 2nd principle with links to many resources.
Building Effective Teams

Currently, there seem to be two perspectives on the necessity for teaching students group process. Michaelsen et al, who use team-based learning, believe that effective organization of groups and assignments is sufficient. Others believe that it is important to teach group process skills not only for use in the classroom but ultimately for use in the workplace. Resources of both types are listed below.
Team-based Learning: A transformative use of small groups in college teaching
Larry K. Michaelsen, Arletta Bauman Knight, and L. Dee Fink

Sterling, VA: Stylus, 2004.

This is a substantive book that describes how to create and leverage learning for student teams that last all semester. The argument for semester-long teams is that it takes awhile for teams to build trust, successful strategies for working together, and to experience the advantages of learning together over individual learning. 

The book includes instructions and examples for team creation, peer assessment, and effective assignments. It also includes two schemes for calculating peer evaluation scores and a team activity for setting grade weights. The editors have over 20 years of experience with this technique. 

Note: This book is available e-book format at Jackson Library. 

See also the Team-based Learning website: http://www.ou.edu/idp/teamlearning/index.htm which contains some basic articles, video demonstrations, and descriptions of successful courses.
Using Student Teams in the Classroom: A faculty guide
Ruth Federman Stein and Sandra Hurd

Bolton, MA: Anker, 2000.

Parts I and II of this book provide a very practical guide for creating effective teams. 

In particular, see:

· Criteria for Successful Teamwork (pp. 7-11)

· Guidelines for Student Teams (Chapter 4)

· Team Charter Assignment (pp. 51-54) – guidelines for setting up ground rules.
· Managing Conflict (Chapter 6)

· Team Evaluation (Chapter 7) – contains useful forms.

Cooperative/Collaborative Structures Explicitly Designed to Promote Positive Interdependence Among Group Members

http://www.ctlt.ilstu.edu/additional/tips/coopStruct.php 

Joe Cuseo, Center for Teaching, Learning, and Technology

Illinois State University

Provides a generic set of directives for fostering team independence as well as specific strategies for team-building, listening, resource sharing and information-integration, and studying and test-taking. Well referenced.

Re: suggestions to facilitate the development of team skills
Contribution to the POD listserv, September 23rd, 2005 from Mano Singham, Director of the Center for Innovation in Teaching and Education, Case Western Reserve University

http://listserv.nd.edu/cgi-bin/wa?A2=ind0509&L=pod&P=R25444&I=-3 

Describes an opening exercise in which groups address past unsatisfactory group experiences as they develop a group charter.
Team Power: How to build and grow successful teams
Jim Temme

Mission, KS: Skillpath Publications, 1996.

This book is geared toward a corporate audience and deals more with personality styles, team motivation, shared problem solving, team conflict, effective team meetings. It is clear, succinct, and includes multiple useful diagrams and forms that can be used by teams for diagnostic purposes.

Problem-based Learning: Helping your students gain the most from PBL
Donald R. Woods
(This publication may be downloaded from the web at: http://chemeng.mcmaster.ca/pbl/pbl.htm . It is in WordPerfect 5.1 but may be opened in MS Word.)

This book contains helpful sections on being a coach/facilitator, developing process skills, setting up small groups, and assessment.

Problem-based Learning: How to gain the most from PBL
Donald R. Woods, 1994
This book is for students but instructors may find that there is much useful information and many exercises for helping students adjust to learning in groups as well as learning problem-solving skills and learning to work on a higher level in Perry’s model.

This book is distributed by the McMaster University Bookstore, Hamilton ON Canada ISBN 0-9698725-0-X.

Effective Group Activity Structures
Cooperative Learning for Higher Education Faculty
Barbara J. Millis and Phillip G. Cottell

Phoenix, AZ: Oryx Press, 1998

See Part Three for descriptions and examples of cooperative learning structures.
Designing Effective Group Activities
Larry K. Michaelsen, Arletta Bauman Knight, and L. Dee Fink

Instructional Development Program at the University of Oklahoma

http://www.ou.edu/idp/tips/ideas/groupact.html 

The central thesis of these authors is that the challenges of group work usually stem from poorly conceived group tasks. The article lists the forces that lead to social loafing and how to deal with these.

Active Learning: 101 strategies to teach any subject
Mel Silberman

Boston: Allyn and Bacon, 1996

Jackson Library: in hard copy (LB1027.23 .S556 1996)
This is a very practical book with many great activities. The techniques are grouped into opening, learning, and reviewing/closing categories of activities. Each activity description is about a page long and contains a paragraph summary overview, a procedure, and variations.

Also, see the opening chapter which contains several lists of ten (for example: Ten Methods to Get Participation at Any Time, Ten Assignments to Give Learning Partners, Ten Suggestions to Improve a Lecture, and many more).

Classroom Assessment Techniques: A Handbook for College Teachers

Second Edition

Thomas A. Angelo and K. Patricia Cross

San Francisco: Jossey-Bass, 1993
Jackson Library: in hard copy (LB2822.75 .A54 1993)
A classic book containing the Teaching Goals Inventory and many formative assessment techniques and examples for the classroom. 

Grading Group Work
Team-based Learning: A transformative use of small groups in college teaching
Larry K. Michaelsen, Arletta Bauman Knight, and L. Dee Fink

Sterling, VA: Stylus, 2004.

See in particular:

· Appendix B: Calculating Peer Evaluation Scores*

· Appendix C: Setting Grade Weights: A Team-Building Exercise
The Three Keys web article above provides a succinct summary.
*Effective Peer Evaluation in Learning Teams
Debbie Williams et al

In To Improve the Academy, Vol. 22, pp. 251-267.

Bolton, MA: Anker, 2004.

This is a follow up to Michaelsen’s work above.

Provides a rubric and a mathematical formula for calculating individual grades based on peer evaluation that allows for differentiation and includes self-assessment. It also does not penalize groups all of whose members performed more or less equally. (It is complex and might be challenging to explain to students were that attempted.)
Problem-based Learning: Helping your students gain the most from PBL
Donald R. Woods

(This publication may be downloaded from the web at: http://chemeng.mcmaster.ca/pbl/pbl.htm . It is in WordPerfect 5.1 but may be opened in MS Word.)

See Chapter 5,  Questions and Answers About Assessment.
Cooperative Learning for Higher Education Faculty

Barbara J. Millis and Phillip G. Cottell

Phoenix, AZ: Oryx Press, 1998

See Part Four, Assessing the Cooperative Classroom.

Rationale and Research in support of Group Learning
Resources to win over a skeptic about "new pedagogies"

http://listserv.nd.edu/cgi-bin/wa?A1=ind0603&L=pod#100 

POD listserv, March 2006

In particular, see messages from Ed Nuhfer, Matt Fisher, and Craig Nelson.

Cooperative Learning for Higher Education Faculty

Barbara J. Millis and Phillip G. Cottell
Phoenix, AZ: Oryx Press, 1998

See Chapters 1 and 2 for a discussion of the research base and the rationale.
