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Team-work has been proved to be an effective way to maximize student learning in classroom contexts. However, not all teams can achieve adequate levels of effectiveness and productivity. Previous studies have shown that between 80 and 90 percent of teams have difficulties with performance. Many teams require assistance if goals are to be accomplished.  
Based on this, as an instructor, I adapted an initiative and structured approach to help my students develop their teams and in turn achieve their team goals. As a facilitator, I incorporate team work assignments into the course syllabus, provided team project guidelines to help teams accomplish their team goals. I also developed activities to enhance team coherence and provided immediately feedback to students, and keep them posted the information of the current best performed team.   It turned out all teams in this class performed far beyond my expectations. I was so thrilled by students outstanding achievement in team work.  The positive comments from students and the nearly perfect attendance in the class indicated the success application of the team work. 

After one semester, I truly believed a good teaching plan integrated with team work can definitely facilitate the development of student teams and increase the effectiveness of cooperative learning.   
The methods I used to enhance student team work are:
1. Incorporate Team Work Assignments into the Course Syllabus (Appendix 1, P3-8) 

· Course objectives: I made “work effectively in teams” as one of my course objectives.  
· Course Evaluation Criteria: I made it clear to students the team work counted 10 % of their grade.     

· Course Policy:  It was clearly stated in the course syllabus that team members who fail to show up on the day of the presentation will receive 0 for the presentation, and the instructor reserves the right to deduct up to 100 points from students who make little or no contributions to the team.        

      ●    Class schedule: The team presentation schedule is included in the course syllabus.        

2.  Provide Clear Team Objectives: Team Hotel Company Presentation Guidelines 
                                          (Appendix 2, P9-14) 

· Length of time

· Content

· Audience activity

· Dress code

· Presentation hints 

· Tips for preparing a Power Point presentation

· Things to turn in to the instructor on the day of the presentation  

· Evaluation criteria  

· Peer evaluation 

3.  Adopt creative way to form the teams:  

· A silent game was sued to form the teams. Students were asked to line up  by the date of birthday without using any verbal communication.  

4.  Use Icebreaker 
· Once the teams are formed, I let students get into teams and introduce themselves. 

· They are required to give a team name and introduce the team to the class and tell the class “why this team is the best team in the world”.   

5.  Have Students Sign a Team Contract (Appendix 3, P15)
     ●    Students are asked to discuss the ground rules in their teams, such as participation, 

            meetings, communications, exchange e-mail addresses, phone numbers, quality of 

            work expected, quantity of work expected, and ground rule enforcement.  The rules are established under the consent of all team members. Signatures from each of the team members are required to indicate their commitment to the contract. 

6.  Have students develop their Team Action Plan (Appendix 4, P16)
  ●    Students are then asked to develop a team action plan with the purpose of accomplishing the hotel company presentation with high grades. With this exercise, students are forced to list things they need to do in order to complete the presentation requirements. They also have a chance to practice their time management skills and learn how to make job assignments.      
7.  Conduct in Class Team Activities to Enhance Team Coherence 

· Games (e.g. Shallow-Water Cargo Carrier Production) (see Appendix 7, P20-26) were employed in the class to increase team coherence and morale.     

· Case studies were conducted on a team base to create the opportunities for team work.

· The in class team activities also gave me (the instructors) a good change to observe the interactions among team members and provided immediate assistance. 

8.   Evaluate Peer Team Presentation as a Team (Appendix 5, P17-18)  
      Each team is responsible for the peer team presentation evaluation. The participation in the evaluation of each other team’s hotel company presentation allows students hands-on experience in the evaluation and assessment process. They also learn how to make a good power point presentation via the evaluation process.   

Other tips I used to enhance student team work are:
1. Make the team assignment fun and challenging!

· It is required to incorporate a game/ activity in the team presentation to engage audience learning.  Students created their own games. Activities used in student’s presentation include:

· Jeopardy
· Crosswords
· Theme (Halloweens)
· Videos
· Role play

· Bingo

· Word Search 

· Comedy talk show 

· Many teams used incentives to encourage audience participation. They brought candies, cookies, doughnuts, free gifts from hotels (pens, coasters, mugs, memo pads).  Students enjoyed coming to the class.  
2. Conduct Building An Effective Team Workshops During The Semester 
·  Topics related to team work building were discussed in class to help students develop their team.    

· The definition of team 

· What is social loafing 
· How to develop an effective team

· How to be a good team player

· What is social loafing?

· What are characteristics/behaviors of a good team member?

· What characteristics/behaviors of team members are not desirable for good team work to happen?  

· Communication skills

3. Give Students Immediate Feedback About Their Team Work 
· I always announced the current highest score in class and encourage teams to break the record.
· I had teams share their team experiences in the class. One team member from the team with the second highest presentation score said,” We met every Friday afternoon and discussed how to prepare the hotel company presentation until the date of our presentation.”  One of the team members got a job offer from Four Seasons Sheraton due to this presentation project.           

· I always encouraged students to be creative and bring the best of each team member to the team presentation.  They were very motivated to be the best team in the class.  

4. Know how to deal With Team Members with Problems  

· I frequently encouraged students to report problems in the team. 

· I held meetings with problem team members 

· I developed some control methods to prevent team problems. For example, 

· I used Peer Evaluation Form to know the contribution of each team members.  
· I developed Team Vote Out Form (Appendix 6, P19) to vote out uncooperative team members and force students to stay as a team. 

· The team policy included in my syllabus helps set up the disciplines.  
Appendix 1 

HMT 351
Hotel Operations 
Spring 2005 
	Instructor: 
	Dr. Yu-Chin (Jerrie) Hsieh 

	E-Mail :
	y_hsieh@uncg.edu

	Office:
	420E, HHP

	Phone :
	336-334-4269

	
	

	Office Hours:  
	Tuesday & Thursday  2:00PM- 4:00PM, or by appointment 

(Please e-mail your instructor in advance to arrange an appointment ) 

	
	

	Class Hours:
	 Tuesday Thursday  9:30PM- 10:45  Bryan 121

	Texts :
	-  Managing Front Office Operations 6nd ed., by Michael L.

   Kasavana  & Richard M. Brooks , American Hotel and Lodging 

   Association 
-  Hotel Front Office Simulation: A Workbook and Software   

   Package  by Sheryl Fried Kline & William Sullivan , Wiley    


COURSE DESCRIPTION
This class includes an overview of hotel operations.  It focuses on the integrated functions of the front office, housekeeping, engineering, and security departments as well as considering their roles individually.   Students will learn to use manual front office systems and a computerized property management system.

COURSE OBEJCTIVES
At the conclusion of this course students will be able to:
1. Understand the management and operational functions of the front office.

2. Develop the hotel management knowledge and skills necessary to maintain an on-going system as well as intervene in problem situations.  

3. Identify departments within a small and large hotel and their respective job positions and functions. 

4. Understand the relationship between front desk and other hotel departments with an emphasis on the housekeeping and maintenance departments.  

5. Recognize the current trends effecting owners, managers and guests. 
      6.   Understand the guest cycle from reservations to check-out.
      7.    Identify typical front office equipment and their uses. 
      8.   Use a computer software property management system to perform typical front 
            desk, guest cycle functions (reservations through the night audit).

      9.    Work effectively in teams. 
INSTRUCTIONAL METHODS

This course will mainly use lectures to build a foundation of knowledge. Students will be exposed to and participate in lectures, class discussions, environmental scanning, assigned readings, a team project, guest speakers, and field trips.    
EVALUATIVE MEASURES
	Criteria 
	 Max Possible Points 
	    %

	Class Attendance 
	   5  points @ 30 =  150  Points  
	 15%

	Exam I, II, III 

	100 points @  3  =  300  Points   
	 31%

	6  Exercises  
	  30 points @  6  =  180  Points 
	 20%

	Hotel Company Presentation  
	100 points @  1  =  100  Points 
	 10%

	9 Team Presentation Evaluations 
	  10 points @   9 =   90   Points 
	   9%

	Mini Presentation 
	  50 points @  1 =    50   Points 
	  5% 

	Mini Presentation Report  
	100 points @  1 =  100   Points 
	 10%

	Total Possible Points 
	                               970   Points 
	100%


Grading Scale:

	A
	93% to 100%
	
	C+
	77% to  79%

	A-
	90% to  92 %
	
	C
	73% to  76%

	B+
	87% to  89%
	
	C-
	70% to  72%

	B
	83% to  86 %
	
	D+
	67% to  69% 

	B-
	80% to  82% 
	
	D
	63% to  66% 

	C+
	77% to  79%
	
	D-
	60% to  62 % 

	C
	73% to  76%
	
	F
	Below   59% 

	C-
	70% to  72%
	


Attendance



 Regular class attendance at all class sessions is an essential part of this course.  Each class attendance is worth 5 points.  An attendance sheet will be circulated each class session.  Each student must ensure that he or she signs the sheet.  Students that fail to do so will NOT receive credit for attending class.   Signing for a student who is not present will result in an “ F” in the course for the student who signs the false signature and an “F” for the person for whom the signature is signed if that person was party to requesting the false signature.  No points will be credited for an absence unless legitimate documentation is provided.  Legitimate absences include representing UNCG at university functions or serious illness.  Flat tires, car breakdowns, late buses, oversleeping, or other personal issues will not be accepted as legitimate excuses.   Students are expected to report an absence prior to class, or, failing prior notification, they shall inform the instructor as soon as possible after class.  Documentation must be provided to prove legitimate absences, such as copies of a doctor’s note or letters from other professors.   Students with legitimate documentation are still expected to turn in assignments on time or in advance.  

Exams

Three (3) exams will be given during the semester on scheduled dates. You will be notified in class if there must be a change. If the student fails to provide the instructor advanced notification for an absence on an exam day, then the student will not be allowed to makeup the exam.  

Exercises (Hotel Front Office Simulation)

You are required to go over the Hotel Front Office Simulation and complete the 6 exercises. Any exercise that is handed in after the due date and time will have 5 points deducted per day. 

Hotel Company Presentation    
(1) Two to three students, as a team, will make ONE formal team powerpoint presentation to the class, each lasting approximately 50 minutes. 

(2) The presentation will be evaluated by the instructor (60%) and your peer teams (40%). 
(3) Team members who fail to show up on the day of the presentation will receive 0 for the presentation.  
(4) Each individual team member will evaluate the teammates in terms of their contribution to the whole project and turn in the Team Member Evaluation Form on the date of the presentation.    
(5) The instructor reserves the right to deduct up to 100 points to students who do not or make little contributions to the team presentation based on the Team Member Evaluation Form.      

(6) For more information, see Hotel Company Presentation Guidelines.

Team Presentation Evaluations 

Your participation in the evaluation of each other’s team project presentations will allow you hands-on experience in the evaluation and assessment process.  Your evaluation participation will be graded.  Each evaluation will be worth 10 points.  It is therefore strongly suggested that you not miss any project presentations.

Mini Presentation (Topic Presentation) and Report  

Each student will be assigned one topic to make a mini presentation (20 minutes) in the class.  Each student should document findings in the form of a written report, 5 pages minimum, 15 pages maximum, double-spaced. This report is due on the day of your mini presentation.   

CLASS COM MUNICATION 
Each student is required to obtain a valid UNCG email account for class communication during the semester. If you have not set up your UNCG email account, please contact the UNCG Computing Help Desk by phone at 336-256-TECH (8324) or by sending e-mail to 
6-tech@uncg.edu.  See more information at http://accounts.uncg.edu/ 

BLACKBOARD 

Blackboard will be used throughout the semester. Copies of the chapter lectures, student grades, assignments, and other important information/announcements will be provided through this software.  Students are expected to check blackboard frequently and are responsible for the information provided through this software.  Everyone officially registered for this class has been added to Blackboard automatically.  https://blackboard.uncg.edu

ACADEMIC INTEGRITY

 All policies and procedures of this course follow those stated in the publication University Regulations concerning attendance, nondiscrimination policy, academic regulations and procedures, student rights, and student conduct among others.  Students must abide by the Honor Code of the University of North Carolina-Greensboro on all assignments and examinations related to this course.  See more information at http://studentconduct.uncg.edu/policy/academicintegrity 

SPECIAL STUDENTS 

If any member of the class feels that he/she has a disability and needs special accommodations of any nature, I will work with you and the Office of Disability Services to provide reasonable accommodations to ensure  that you have a fair opportunity to perform in this class.  Please advise me as soon as possible of such disability and the desired accommodations. Please also contact the Office of Disability Services (ODS) at 336-334-5440 for further assistance.  See more information at http://ods.dept.uncg.edu.  
Mini Presentation Topics  
1. Time Sharing   

2. Heavenly Bed 

3. “Turn Down service” & “butler” service provided at luxury hotels  

4. Pet hotels 

5.  Space hotels 

6.  Ice Hotels 

7.  Capsule Hotels 

8.  Love Hotels 

9.  Ghost hotels- Hotel Castello della Castelluccia Rome
10. Casino Hotels 

11. Silversea Cruise
12. Bed and Breakfast

13. Boutique Hotels

14. Atlantis –Bahama  

15. Burj Al Arab- UAE

16. Singita Private Game Reserve

17. Ritz Carlton 

18. Peninsula Hotel Hong Kong 

19. Pinehurst Resort

HMT 351 Tentative Class Schedule

	Week No
	Date
	Topics 
	Readings 


	Presentations 
	Assignments Due  

	1
	1/11

1/13
	Course Introduction

No Class Meeting :

Work on Simulation 1 Exercise Page 8 / Group Meeting  
	
	
	

	2
	1/18

1/20
	The Lodging Industry 

Hotel Organization 
	Ch 1 

Ch 2 
	
	Exercise 1 &  Student Information Form  

	3
	1/25

1/27
	Front office Operations 

Guest Relations  
	Ch 3 
	
	

	4
	2/1

2/3
	Reservations

Marriott International   
	Ch 4 
	Team 1 
	

	5
	2/8

2/10
	Exam 1 

	Ch1-4
	Topic1/Topic2 
	Exercise 2 

	6
	2/15

2/17
	Registration

Inter-Continental 
	Ch 5 
	Topic 3 

Team 2/ Topic 4 
	

	7
	2/22

2/24
	Front Office Responsibilities/ Security and the Lodging Industry

Choice Hotels International
	Ch 6 & 7


	Topic 5

Team 3/Topic 6 
	Exercise 3 



	8
	3/1

3/3
	Front Office Accounting

Leading Hotels of the World 
	Ch 8


	Team 4/Topic 7 
	

	9
	3/8

3/10
	Spring Break

Spring Break  
	
	
	

	10
	3/15

3/17
	Check-out and Account Settlement 

Hilton Hotels Corporation 


	Ch 9 
	Topic 8

Team 5,Topic 9  
	Exercise 4 

	11
	3/22

3/24
	The Front Office Audit 

Accor 
	Ch 11


	Topic 10

Team 6/Topic 11 
	

	12
	3/29

4/1
	Exam 2 
	Ch 5-9 & 11
	Topic 12/13
	Exercise 6 

	13
	4/5

4/7
	The Role of Housekeeping in Hospitality Operations 

Hyatt International Corporation 
	Ch 10 
	Topic 14

Team 7/ Topic 15  
	

	14
	4/12

4/14
	Planning and Evaluating Operations 

Wyndham International 
	Ch 12 
	Topic 16

Team 8 /Topic 17
	Exercise 5 

	15
	4/19

4/21
	Revenue Management 

Starwood Hotels and Resorts 
	Ch 13 
	Topic 18

Team 9/Topic 17  
	

	16
	4/26

4/28
	Managing Human Resources  

Overview 
	Ch 14 
	Topic  19 
	

	17
	5/3


	Exam 3
	Ch 10 & Ch 12-14
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Hotel Company Presentation Guidelines

(Team Power Point Presentation)
Presentation content

The content of your team presentation should include the following items:

(a) Give a brief overview of the company

· What is the name of the company?

· What is the company’s mission statement?

· What product or services does the company provide?

· Who was the company’s founder and how and why did the company get started?

· How large is the company and what position does the company have in its market?

· What are the brands under this company?

(b) Organizational environment the company operates in 

· Who are their competitors?

· Who are their stakeholders?

· What market does the company operate in?

(c) Describe the company’s organizational culture 

· What role does culture play in the company’s success?

(d) Describe the current leader(s), their leadership style, and vision for their company

(e) References for sources of information presented: 

· Last slide includes a reference page with bibliography in APA style.  

· Also, please note in the notes view of each page references for the information.

· You may use sources form the Internet, magazines, newspapers, corporate reports, conversations with CEO’s, academic journals, books, and textbooks. You need to find references from a variety of sources.  DO NOT RELY SOLEY ON THE INTERNET!
Time constraint

Your team will have 50 minutes for the presentation on the scheduled date. Managing your time effectively and efficiently is critical to your presentation. A 5- 10 minute Q&A (Questions & Answers) session will follow your presentation to allow for further discussions.
Presentation Handout and Audience Activity

A 1-2 page handout indicating the main points of your presentation is required.  You can create your own outline or you may use the PowerPoint handout (3 slides on a page) but creativity with the handout greatly aids the PowerPoint.  Remember, presentations can become monotonous.  Creating some supportive activity for the audience greatly reinforces your presentation’s message.  These activities should be creative but here are some suggestions:

· Ask questions and give rewards (candy or company trinkets) for those that answer.

· Games 

· Puzzles (crossword, find the word, etc.)

· Role play

· Show a video followed by a discussion 

The idea is to stimulate your audience.  Try to include the activity during the presentation rather than after it to break the tedium of the PowerPoint.  

Presentation hints

There are many ways to present your company. PowerPoint is required for the presentation but other activities should be used to augment the presentation. Visual aids such as posters, props, hats or uniforms, and decorations help to add liveliness and motivate the audience.   Put yourselves in the position of a group of managers who want to promote/sell great ideas/concepts to your audience. This is a precious experience and opportunity for you to expand your management abilities in planning, innovation, organization, communications, motivation, and coordination.
Tips for designing a PowerPoint for presentation

(a) Make your text large:

· Titles should be around 36-40 point or more.

· Body copy should be about 24 point or more.

(b) Use your slides to visually punctuate your message:

· Use statements instead of sentences.

· Keep it short.

· Use key words to help the audience focus on your message.

(c) Text slides should be brief.

(d) Use a color format that give good contrast between background and text:

           -    Dark backgrounds with light colored text work best. 

(e) Use graphic and pictures wisely:
           -     Graphics and pictures should enhance and clarify your message.

           -     Use simple graphics and pictures in presentations to minimize loading time

                  and improve readability.

           -     Create balance on pages that use both graphics and text.

Presentation Checklist

· Consider the overall message of the presentation and formulate a practical strategy to execute it.

· Use outlines, flowcharts, graphs, and cue slides to emphasize your main points.

· Carefully edit your presentation, eliminating unnecessary or repetitious points to avoid losing audience interest.

· Use graphics when illustrating trends, complex issues, or abstract concepts to increase both comprehension and retention. 

· Don’t read off the screen. Interact with your audience and exhibit a sense of humor when it’s appropriate. Move around the room and make eye contact with as many people as possible.

Hand to Instructor on the day of the presentation

· CD with PowerPoint and other material burned onto CD-ROM

· For example, instructions for activity or other material used on day of presentation

· Printed copy of the handout provided to students in class

· Printed copy of notes page view with references for each slide of PowerPoint presentation should be on the CD.

· Peer Evaluation Form 

Dress of Success

Students are expected to dress as if they were going on a job interview. 

Overall Score

Overall Score (100Pts) will be determined by:

The instructor’s evaluation. (60%)  + The average of other teams’ evaluations.(40%)  

· Team Presentation Grading Criteria
The team hotel company presentation grade will be based on the following characteristics and criteria.  The grade will be the average of the class assessment and the instructor’s assessment score.

	Score Criteria and Characteristics 
	Average of Peer Teams 

40%
	Instructor

60%

	Delivery Characteristics (20 Points-Max.)

· Dressed professionally.

· Maintain eye contact with the class.

· Enthusiasm demonstrated for subject and content.

· Used gestures affectively.
· Voice could be easily heard.

· Voice pitch changed to add liveliness.

· Rate of speed was appropriate. 
· Presenters solicited class participation from students. 

· The presentation was a logical, thorough and organized effort by the team members without digression from the topic.

· Each participant equally demonstrated his/her knowledge of the subject. 
	
	

	Content Criteria (40 Points-Max.)

· Gave a brief overview of the company.

· Told organizational environment the company operates in. 

· Company’s organizational structure. 

· Described the company’s organizational culture.

· Described the current leader(s), their leadership style, and their vision for the company. 
· Others 

	
	

	Activity (10 Points-Max.)
· The activity logically supported the PowerPoint concepts.

· The activity effectively stimulated the audience.

· The activity was creative and innovative.


	
	

	Time Management (5 Points-Max.)

· The presentation took the appropriate 50 minutes, not including Q & A).
	
	

	Use of PowerPoint (20 Points-Max.)

· The slides were easy to read and understand (not too much text per slide).
· Clip art and graphics complimented the presentation ( good use of color and pictures)  
	
	

	In-class Submissions to Instructor and Class (5 Points-Max.)

· CD Rom was readable and handed in to the instructor on the presentation date. 
· Handout was distributed to all students.

· Handout was up to main points.  
	
	

	Total (100 Points-Max.)
	
	


Peer Evaluation Form

This form is designed for you to evaluate other members in your team with regard to their contributions to the team projects according to the following four criteria:

1. Meeting Attendance and Punctuality (25%)

2. Participation Readiness at Meetings (25%)

3. Work Timeliness and Quality (25%)

4. Team Spirit and Task Commitment (25%)

Please use the table below to provide your evaluation of other team members. On the percentage scale, rate each team member using the four criteria with 25% being the most positive for each criterion. Please sum up the total percentage for every member in the last column. 

Please complete the form independently and return to the Instructor on your presentation day.

	Team Name: 
	Your Name (Print) :

	
	

	Member Name
	Meeting Attendance and Punctuality
	Participation Readiness at Meetings
	Work Timeliness and Quality
	Team Spirit and Task Commitment
	Total

	(Please print)
	25% max.
	25% max.
	25% max.
	25% max.
	100% max.

	1


	
	
	
	
	

	2


	
	
	
	
	

	3


	
	
	
	
	


	Please check here if you have acted as the team leader: [           ]

	
	
	


	Other comments and information you want the Instructor to be aware of (use the reverse side if needed):


Appendix 3

Team Contract

Discuss the ground rules in our team, such as participation, meetings, communication, exchange e-mail addresses, quality of work expected, quantity of work expected, and ground rule enforcement. 

                                                  Team Contract 

As a member of this team, I commit to the ground rules.

_________________________                  _______________________

_________________________                 _______________________

_________________________                 _______________________

Signature and Date  

Appendix 4 

 Our Team Action Plan

Team Presentation Topic:

Team Presentation Date: 

	Things to do


	Due date
	Person in charge
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HTM 351 Team Presentation Evaluation Summary 
Presenting topic:   Marriott International  
	Score Criteria and Characteristics 
	Peer (40%)
	Instructor

(60%) 
	Comments 

	Delivery Characteristics (20 Points-Max.)

· Dressed professionally.

· Maintain eye contact with the class.

· Enthusiasm demonstrated for subject and content.

· Used gestures affectively.
· Voice could be easily heard.

· Voice pitch changed to add liveliness.

· Rate of speed was appropriate. 
· Presenters solicited attention from students. 

· The presentation was a logical, thorough and organized effort by the team members, without digression from the topic.

· Each participant equally demonstrated his/her knowledge of the subject. 
	15.45
	17
	- Dressed very professionally

- Good voice levels

- Spoke very clearly

- Good pace

- Read off of the power point and 
  note too much

- Need more gestures

- Need better eye contact

- Need more enthusiasm

- Lost interest, a little boring due to
   lack of variation 

	Content Criteria (40 Points-Max.)

· Gave a brief overview of the company (history, value, leaders)  

· Described the market the company operates in (size, market segment, competitors, brands).

· Special services/facilities/frequent programs.   

· Described the company’s commitment on the issues such as employee training, diversity, environment, etc.  
· Comments on this company 

· Others 
	38.83
	39
	- Very good information on history 
   and leaders

- Great overview

- Content was very detailed and 
   logical 

- Covered every aspect

- Too much perhaps 

	Activity (10 Points-Max.)
· The activity logically supported the PowerPoint concepts.

· The activity effectively stimulated the audience.

●     The activity was creative and innovative. 


	7.65
	8
	- The activity supported the Power
   Point

- Good energy and fun

- Not enough time

	Time Management (5 Points-Max.)

●     The presentation took the appropriate 50 minutes, not including Q&A 


	3.83
	4
	- Overall good time management but
 game time (activity) was rushed

	Use of PowerPoint (20 Points-Max.)

· The slides were easy to read and understand (not too much text per slide). 

●    Clip art and graphics complimented the presentation ( good use of color 

       and pictures). 
	18.53
	19
	- Good color scheme

- Very creative slide

- Slides were attractive and easy to 
  read

- Some slide had too much text

- Insufficient information

	In-class Submissions to Instructor and Class (5 Points-Max.)

· Handout was distributed to all students.

· Handout was up to main points  

· Turn in Power Point file to the instructor on time.
	4.8
	5
	- Very cute and creative idea 

- Included all main information

- Too much information on handout 

	Total        (100 Points-Max.)


	89.09
	92
	


Your total score is: 89.09x40%+92x60%=90.84(out of 100) 
Overall Comments:
- The information was well organized and presented a lot of information.

- They dressed very well and their voice level was good.

- They prepared very well and knew material well.

- It seemed like they did a lot of research and were knowledgeable about their topic. 

- They spoke clearly and loud enough.

- The activity was very fun.

- Power Point concept was very creative and logical.

- They used pictures and websites very well.

- Handout was very cute and creative idea.

- Good time management but activity was rushed.

- Presentation was a little bit boring.

- Read off of the note and Power Point too much.

- They need more enthusiasm. 

- Eye contact was not good.

- Some slides in PowerPoint had too much text.

- Handout has too much information but the key card idea was very creative. 
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Team Member Vote Out Form

Our team agrees to vote out ___________________ from the team due to the following reasons: 

Signatures of the team members  

______________________________                      ____________________________  

_____________________________                      _____________________________

____________________________                       ________________________________

Date of submission: ________________________

Note:

1. At least 2/3 of the team members must consent to vote out an individual from your 

    team.  

2. Ample evidence of misconduct or uncooperative behavior must be provided by the 

    team members who wish to vote out an individual. 

3. The signed vote out form needs to be submit to Dr. Hsieh before Nov 20 th, , 2005.

   Any submission after Nov 20th will not be considered. 

4. The individual who is voted out from the team will receive a notice from Dr. Hsieh.

    This individual will be arranged to present his/her own final project (fast food  

    restaurant) either on Dec 1st or Dec 6th and will be evaluated using the same criteria as 

    the team project.     
Appendix7 

Shallow-Water Cargo Carrier 

Activity

(Please complete the form and turn it in after the activity) 
Team Leader for today’s Activity : ______________________

Participating Team Members’ Name 

___________________________                     ________________________

___________________________                    _________________________

____________________________                 __________________________   

Number of Participating Team Member is:    ___________

1. Number  of paper you purchased  from Jerrie :_________ 

2. Total cost of the paper : _____________ 

3. Number  of  SWCC purchased by Jerrie : __________

4. Total revenue: ______________________    ( $ 90,000 X the number on Question 3) 

5. Net profit= ____________________________ 

        (Total revenue- Total cost of the paper, Use Question 4- Question 2)  

6. Productivity per person=  ___________________________

( Net profit/ Number of participating team members ) 
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