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Taking Faculty Learning Seriously: Implications for Reward Systems, 
Professional Development, and Community

Typically in times of retrenchment, reorganization and planning, we speak of 
faculty in terms of constraints and the “overloaded plate” for good reasons. Yet, in 
discussing constraints we sometimes overlook the major assets and talents in 
our faculty and the significant contributions they make through what they learn 
and do everyday. In this presentation, O’Meara considers the current national 
landscape of faculty work, appointments, and challenges, as well as 
opportunities. Applying the framework of faculty learning, she considers how we 
might transform the way we organize and reward faculty individually and in 
departments, if our main focus was their learning and growth. This presentation 
considers how we might move from constraint to growth. How can we reframe 
opportunities for faculty professional development, our reward systems and how 
we work together collaboratively from the perspective of maximizing faculty 
learning and talent?


