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Spring 2008

Instructor & Contact Information
Instructor:
 
Dr. Tony G. LeTrent-Jones

Home Phone:

(336) 299-0463

Cell Phone:

(336) 558-6608

Email:


tgletren@uncg.edu  or  letrentjones@cs.com
Office Hours:

By appointment

Class Meeting Location and Meeting Schedules
Location:

Triad Education Center

7900 Triad Center Drive

Greensboro, NC




Room # 129
Meeting Schedule:
Tuesday’s 

Feb.5-Mar.4, 2008



6:30-9:20pm

Course Purpose & Description
Most managers and professionals will find themselves in situations where they are asked to facilitate a group, team, meeting or project task force.  Managers find themselves in a facilitative role every time they bring employees and/or volunteers together to meet, develop or brainstorm.  This course will explore the theories and practices inherent in effective facilitation.  Course participants will have the opportunity to both participate in facilitation techniques and practice facilitation before their student colleagues.  The course will combine learning about facilitation theory and practice with exercises that will develop skills and demonstrate learning.  Participants will also be asked to reflect upon, write about and discuss past experiences as facilitators or as participants in groups that have been facilitated.  Upon completion of this course, participants will have the foundational knowledge and practical experience to be effective facilitators in their work or professional settings.
Topics

· Group process

· Role(s) of the facilitator

· Competencies and skills of effective facilitators

· Facilitation techniques & tools

· Methods for dealing with difficult groups or individuals

· Conflict management techniques

· Group communication techniques

· Benefits and challenges of diversity within groups

· Effective use of icebreakers and exercises for group engagement

Resources

Roger M. Schwarz (2005).  The skilled facilitator fieldbook:  tips, tools, and tested methods for consultants, facilitators, managers, trainers, and coaches.  San Francisco:  Jossey-Bass. On reserve at UNCG Library
Roger M. Schwarz (2002).  The skilled facilitator: A comprehensive resource for consultants, facilitators, managers trainers and coaches.  San Francisco:  Jossey-Bass.

Roger M. Schwarz (2002).  The skilled facilitator:  A comprehensive resource for consultants, facilitators, managers, trainers, and coaches.  San Francisco:  Jossey-Bass.

EBOOK electronic resource.  Available online through UNCG Library.  Note: This is e-version of 2002 hardcover edition listed above.
Roger M. Schwarz (1994).  The skilled facilitator:  Practical wisdom for developing effective groups.  San Francisco:  Jossey-Bass.  On reserve at UNCG Library
Assigned readings & other resources
Course Requirements & Grading

1. Attendance, preparation & participation



20%
2. Team Facilitation Exercise




15%

3. Paper #1







15%

4. Paper #2







25%

5. Presentation






25%
100%

Attendance, Preparation & Participation
Due to the limited number of class meetings and the design of the course as a collaborative learning experience, attendance is vital not only to individual success in the course, but for the success of student colleagues.  Therefore, attendance is expected at all class sessions unless absolutely unavoidable.  If an absence is necessary/unavoidable, the student is expected to notify the instructor and team members in advance or as soon after the absence as possible.  Students are responsible for completing all assignments in spite of their absence.

However, attendance alone is not enough to ensure an active participatory learning environment.  Between-class preparation and in-class participation are also essential to the vitality of the learning experience for all.  Therefore, attendance, preparation and participation are expected of all students over the five-week span of the course.

Team Facilitation Exercise

During class sessions 2, 3 & 4 students working in teams will facilitate other class members in an introductory, icebreaker, team-building, brainstorming or problem solving exercise/activity of their choosing.  Grading for the assignment will be  based on combination of choice of exercise/activity, skill in facilitation, and effectiveness of outcome.  The grade will be based on combination of peer and instructor evaluation.
Paper #1

Paper #1 (due on class session #2) should be a 2-4 page (double-spaced) critical reflection on the student’s personal/professional experience with a facilitation either as a group/team member or as a facilitator (either internal or external).  The reflection should include both pros and cons of the experience as well as what was learned and how that learning has been or will be incorporated into subsequent practice.
Paper #2

Paper #2 (due on class session #5) should be a 4-6 page (double-spaced) description and critique of a facilitation tool, technique or exercise.  The paper should include the name of the tool/technique/exercise/method, what the item is designed to facilitate, the source/creator, a description and a critique. 
Presentation
In the last class session (session #5), each student will make a presentation on the topic of paper #2 (including providing other class members and instructor with copy of the tool, technique, exercise or method selected).
Grading:
The following grading scale will be used in this course:

	A+ (100)
	100-96
	B+ (89)
	89-86
	C+ (79)
	79-76
	F (69)
	69-0

	A   (95)
	95-93
	B   (85)
	85-83
	C   (75)
	75-73
	
	

	A-  (90)
	92-90
	B-  (80)
	82-80
	C-  (70)
	72-70
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Course Outline
Class #1 – Tuesday Feb.5, 2008

Introductions
Course Overview & Expectations

Introduction to Group Facilitation

Class #2 – Tuesday Feb. 12, 2008

Team Facilitation Exercises – Teams 1 & 2
Debriefing, discussion & evaluation

More re: Group Facilitation

Paper #1 due

Class #3 – Tuesday Feb. 19, 2008

Team Facilitation Exercises – Teams 3 & 4
Debriefing, discussion & evaluation

More re: Group Facilitation

Class #4 – Tuesday Feb. 26, 2008
Team Facilitation Exercises – Teams 5 & 6
Debriefing, discussion & evaluation

More re: Group Facilitation
Class #5 – Tuesday Mar. 4, 2008

Individual Presentations of Topic of Paper 2
Discussion & evaluation

Course summary, wrap-up & evaluation
Paper #2 due
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