 PSC511V   Perspectives in Volunteer Management (1 credit)

Department of Political Science

Summer Session I 2007

Instructor:  Kimberly D. Miller, MS

Office:  126L HHP Building, HHP Office of Research Services

Phone:  336-334-4480

Email:  kdmiller@uncg.edu

Class Meeting Place: GRAM 209

Class Meeting Time and Day: Wednesdays, 6:30 – 9:20 pm

May 16, May 23, May 30, June 6, June 13, and June 20
Office Hours: 

Though office hours are not feasible with this course schedule, please contact the instructor via telephone or e-mail to schedule a meeting time if you have questions or concerns to discuss. Arrangements will be made for individual sessions as requested by students for assistance.

Required Text:  

Ellis, S.J. (1996).  From the Top Down: The Executive Role in Volunteer Program Success.  Philadelphia: Energize Inc.
Course Description: 

This course is designed to provide an overview of volunteer administration as a profession and as a critical component of managing nonprofit organizations.  Examination of personal beliefs and values related to volunteering and volunteer management are important aspects of the course.  Historical perspectives and current trends will be examined.  Participants will actively be involved in discussions, work groups, and presentations throughout the session and will gain an understanding of the following concepts as they relate to volunteer management:  recruitment, selection, training, orientation, placement, screening, risk management, recognition, motivation, supervision, and partnerships.  
Course Objectives: 
Students will:

1. Develop an understanding of the historical context of volunteerism in America,

2. Be able to discuss contemporary trends in volunteerism and assess the impacts of these trends on agencies and organizations involving volunteers,

3. Gain skills in using the ISOTURE model for volunteer management and development, and

4. Through interaction with experienced volunteer administrators, gain a thorough understanding of the broad array of skills necessary to succeed in the field of volunteer administration.
Teaching Strategies: The instructor will use the following teaching strategies for this course: lecture, class discussion, active learning, multi-media, and in-class group work.
Course Requirements:

1. Each student is expected to attend all classes.  Notify the instructor in advance of any expected absences (by e-mail or telephone) and make arrangements to complete assignments for submission according to the published schedule.

2. Students are expected to utilize the text and other reference materials as provided either as photocopied material or through Blackboard. This will be critical to active participation in classroom discussions.

3. Students will prepare a justification statement for the use of volunteers in an agency of their choice with respect to the mission and needs of that specific agency.

4. Students will be given a current issue being experienced by a volunteer manager in the local community and will prepare a plan of action for addressing the issue based on best practices explored during class, reading materials, and other reference sources. 
5. Students will select a contemporary volunteer program and create a case study based on that organization or agency’s volunteer management practices.  The case study will be evaluated as a verbal presentation to the class and as a written report.  In selecting an agency for the case study, the following guidelines should be followed: (1) program is of interest to the individual student, (2) the agency or organization is researchable through published literature, and (3) the student has access to individuals involved in the organization as volunteer managers and/or as volunteers. 

Evaluation Criteria:  
Participation in course experiences



15%

Justification for Engaging Volunteers

Written Assignment




15%

Practitioner Problem-Solving 


Written Assignment




15%

Volunteer Administration Case Study Project


Class Presentation




15%


Written Assignment




40%
A +
97 – 100 

C +
77 – 79

F
Below 60

A
93 – 96

C 
73 – 76 

A -
90 – 92

C - 
70 – 72 

B +  
87 – 89

D + 
67 – 69 

B 
83 – 86

D 
63 – 66



B - 
80 - 82


D - 
60 – 62 

Policies:

A.  Attendance Policy: You are expected to attend every class, be on time, actively participate in class discussion or exercises, and be attentive and non-disruptive. However, sometimes absences cannot be controlled (athletic competitions, illnesses, death in family, etc.). If you have a legitimate reason for missing class, please contact the instructor as soon as possible before (or if not humanly possible, immediately after) your absence to request an “excused” absence. These situations will be discussed and negotiated with the instructor on an individual basis. Please bring any appropriate documentation to support your reason. 

Additional information to be noted:

1. For excused absences: If, based on proper documentation, the instructor grants an excused absence for a day in which a test is scheduled or an assignment is due, it is the student’s responsibility to take the test or turn in the assignment before the excused absence (if planned) or immediately following the student’s return to class (if unplanned/emergency). 
2. For unexcused absences: Students anticipating an unexcused absence on the same day that an assignment is due are required to turn the assignment into the instructor early (i.e., before the due date). Otherwise, if absent (unexcused) on a day that an assignment is due, the student will loose 5 points per day on the assignment, beginning with the date the assignment was due, until it is turned in.
3. Absolutely no make-up tests will be given if a student has an unexcused absence on the day of a test.
B. Class Preparation: Students are expected to read and come prepared to discuss assigned readings. Students are expected to utilize the text and other reference materials as provided either as photocopied material or through documents placed on Blackboard.  This will be critical to active participation in classroom discussions. 
C. Assignments:
1. All written assignments must be typed in 12 pt font (preferably Ariel, Times, or Times New Roman) and double-spaced with appropriate 1-inch margins unless otherwise indicated by the instructor.

2. All written assignments will be graded on content, writing style, presentation, organization, punctuation, grammar, and spelling, as well as criteria cited.

3. All written assignments must follow the American Psychological Association (APA 5th edition) writing style. A handout with examples of this style can be found in the library or on the library’s web page.

4. Assignments must be turned in (hardcopy only) when requested by the instructor at the beginning of class on the day specified. Any assignments turned in after that time will be docked one point per day until turned in. 

5. No excuses will be accepted for incomplete papers, broken printers, empty printer cartridges, erased disks, etc.

Disabilities: If you have any disabilities that will require special attention, or hinder your progress in class, please contact Office of Disability Services at 334-5440, as well as let the instructor know so that accommodations may be made accordingly.

Academic Integrity: The UNCG Academic Integrity policy will be strictly enforced.  Please familiarize yourself with this policy. Copies may be obtained from the Office of Student Affairs or online at http://saf.dept.uncg.edu/studiscp/Honor.html 

Each student is expected to be familiar with and abide by the university’s Academic Integrity Policy. Class related activities are governed by the university’s academic integrity policy based on honesty, trust, fairness, respect, and responsibility. 

Classroom Etiquette: It is expected that each student will conduct her/himself with respect for self and others. This behavior includes arriving on time (so not to disrupt others), not talking in class (unless appropriate and to the class as a whole), actively participating (to give everyone the best possible experience), turning all pagers and cell phones off or on vibrate during class time (so not to bother others).  Neither personal phone calls nor text messaging can be made or accepted during class time (with the exception of emergencies). The instructor will gladly confiscate your phones if this becomes a problem. 

Shared Responsibility:

The student must share responsibility for the learning process. So, if you are having trouble in class, please meet with the instructor as soon as possible to discuss problems and alternatives. Students who establish an open line of communication with the instructor will have success.

Assignment Criteria:

A. Justification for Volunteer Engagement

Identify the mission of a nonprofit agency of your choice. Based on the mission of the agency, understanding of cost/benefit analysis, and potential unquantifiable outcomes, justify the engagement of volunteers in the agency. The justification should be no longer than 2 pages using the criteria established under Policies within the syllabus. It should include the following information:

Agency mission working from


Potential costs/negative outcomes incurred through engaging volunteers


Potential benefits/positive outcomes 

Justification statement: how benefits outweigh costs
Evaluation of the justification assignment will follow these guidelines:


Demonstrated understanding of topic


8

Logical organization of materials


5

Grammar, punctuation, writing style, etc.

2




TOTAL:

15% of final grade

B. Practitioner Problem-Solving
Local volunteer managers and administrators will identify specific aspects of volunteer management (e.g., recruitment, screening, training) that they are currently facing. During the 4th class session, students will interview a volunteer manager or administrator to develop an understanding of the nature of their issue. Using materials presented in class and readings during the first 4 sessions, the student will develop a plan of action based on best practices for addressing the issue. The plan of action will be due the subsequent class session. Students will work in small groups to compare their plans and cooperatively agree on one plan of action to be shared with the volunteer manager or administrator presenting the problem. Action plans must be no longer than 3 pages, including references, using the criteria established under Policies within the syllabus. Citations should be used to justify the suggested plan of action.
The following should be included in the paper:


Issue presented by interviewee


Identification of best practices related to the issue (literature review)


Suggested plan of action based on application of best practices


References
Evaluation of the practitioner problem-solving assignment will follow these guidelines:


Demonstrated knowledge of best practices related to issue

8


Logical organization of materials




5


Grammar, punctuation, writing style, etc.



2





TOTAL:




15% of final grade

Please bring two copies of this assignment to class; one to turn in and one for small group discussion.
C. Case Study
Select a contemporary volunteer program for review. The study will be presented as a verbal report and submitted as a written assignment as well.

The written case study is due on the last day of class. The written case study should be developed based on interview(s) with the volunteer manager or administrator and information gathered from the agency’s written or electronic documents and provide information about the specific management components of the program. This should include information about the program’s history, mission, structure, funding, staffing, vision/purpose, etc. Using this information, and supporting researched literature, the student will prepare a case study analysis. The suggested approach is to organize the materials into the following identified sections:


Introduction to the volunteer program


Data collection methods 


Findings (Information collected)


Conclusions (Findings compared to research literature)


Implications 


Recommendations


References

Use APA (Fifth Edition) in writing the case study analysis. Paper, including references, must be 6 pages or less using the criteria established under Policies within the syllabus.
The Case Studies will be evaluated using these guidelines:


Development of the Case Study



  8


Integration of related literature



10


Content (presentation of the “big picture,”



logical organization, inclusion of all sections)

15


Grammar, writing style, use of APA style  


  7





TOTAL:     



40% of final grade

Verbal presentations should provide an overview of the case study for the entire class and will be occur during the final class session. Students should prepare any needed visual support materials or props, adhering to the time limits agreed upon with the instructor. Time allotments will be determined based on the course final enrollment.

Evaluation of the verbal presentation will follow these guidelines:


Coverage of the case study content



 7


Organization of presentation




 5




Presentation style and creativity



 3






TOTAL:



15% of final grade

5

