Strategic Planning for Public & Non-Profit Organizations
PSC 511D

Summer 2009 Course Syllabus
General Information

Summer Session: 
 June 30 – July 28, 2009
Class Meeting Dates:  Tuesdays, 6:30-9:20 p.m.




June 30
 



July 7

 



July 14

 



July 21



July 28
Location:

UNCG Main Campus, Graham 209
Instructor:

Tony G. LeTrent-Jones, Ph.D.




Strategic Management & Professional Development Consultant




Greensboro, NC




Phone: (336) 299-0463




Cell:     (336) 558-6608




Fax:      (336) 299-1691




Email:  letrentjones@cs.com

 tgletren@uncg.edu
Readings:
Available through UNCG Library E-Reserve, postings to Bb, online and copies provided by instructor
Course Objective

The objective of the course is to provide students with a fundamental understanding and working knowledge of the strategic planning process as applied to the public and non-profit sectors.  The course will deal primarily with the challenges and opportunities associated with the practical application of strategic planning tools to complex organizational and community settings. 
Course Requirements & Grading

Class Participation:  25%

· Attendance*
· Reading assigned materials

· Active participation in class discussions & activities

· Constructive contribution to class discussions & overall learning experience

*Note:  Due to the limited number of class sessions and the design of the course, attendance is required at all class sessions.  If an absence cannot be avoided, prior notification to instructor and project teammates is expected.  If prior notification is not possible, then notification as soon after the absence as possible is expected.  Grade points will be deducted from final grade based on number and nature of absences and communication with instructor and teammates. 

Special Topic Paper:  25%

· A 3-4 page (double-spaced) paper written either from your perspective as a scholar-practitioner reflecting on your personal professional experience with strategic planning or based on an interview with someone else about their experience with strategic planning – or a combination of the two - incorporating your learning from this course. 
Team Project:  50% (25% Project & Presentation – 25% Paper)
· Active participation in and contribution to in-class team project 

· 6-8 page (double-spaced) individual paper that applies the ideas, tools and principles discussed in the class to the particular project.
· Participation in team presentation of the project during final class session.

Course Schedule (subject to change):
Class 1:  
Course Overview & Introduction to Strategic Planning              

June 30
Readings:


Hambrick & Frederickson, “Are You Sure You Have a Strategy?”



MO Health Dept., The Nuts & Bolts of Strategic Planning



Bryson, Planning for Public & Nonprofit Organizations (CH 1&2)



Mintzberg et al, Strategy Safari (CH 1)


Reed, “Strategic Planning Resources on the Web”

Class 2:
Strategic Thinking & Analysis – Part 1


July 7

Readings:

Bryson, Strategic Planning for Public & Nonprofit Organizations (CH 5)



LaMendola, et al, “Choices for Colorado’s Future:  Environmental Scan”


Kaplan & Norton, Strategy Maps (CH 1 & 2)



Sanders, Strategic Thinking & the New Science (CH 5)



http://piedmonttriadvision.com

Class 3
:
Strategic Thinking & Analysis – Part 2

July 14

Readings:

Bryson, Strategic Planning for Public & Nonprofit Organizations (CH 6)


Sanders, Strategic Thinking & the New Science (CH 6)



Kotler, Leading Change (CH 5)


http://www.strategicexploration.com
Class 4
:
Enlarging the Frame
July 21

Readings:


Flower,“Future Search:  Power Tool for Building Healthier Communities”


Briggs, “True Consensus, False Consensus”


Senge, “The Leaders New Work:  Building Learning Organizations”


Whyte, The Heart Aroused (CH 7) 
Class 5
:
Team Presentations & Course Synthesis

July 28
Course Assignments
1) Short Paper on Strategic Planning

A 3-4 page paper due at the beginning of class on July 14.  The focus of the paper will be your personal experience with strategic planning in an organizational setting and relating that to what you have been learning in this course through reading, discussion, team project and other activities.  The paper should include information about the type of organization, the strategic planning process that was used and reflections on your experience of that process.  If you have not been involved in a strategic planning process before, your assignment is to interview someone who has and describe, discuss and reflect upon their experience.  Or, your paper may be a combination of personal experience and interview.
2) Team Project

Teams of 4-5 classmates will separately embark upon a strategic planning process for an organization TBD.  The focus of the team project is twofold: (1) to have hands on experience with the strategic planning process and (2) to experience and reflect upon group dynamics and its impact on the planning process and outcomes.  Time will be allotted during each class session for the teams to work on their projects.  On the July 28 final class session, each team will make a 20-minute presentation of its plan and discuss the team’s planning process. 
3) Final Paper

A 6-8 page paper, due at the beginning of the final class session on July 28, describing your team project, what you learned from it and how the process worked.  In covering these three elements, the paper should include (1)discussion of the actual plan developed by your team;(2) the process by which the team developed the plan including decision-making, leadership, group dynamics, etc.; and (3) your reflections on the process, results, your experience and how you might use these learnings in your work or in the future.
Note re: papers
All papers should be of graduate level quality and as such should be well-written utilizing appropriate format, spelling, grammar, and sentence and paragraph structure with proper references to source materials cited or consulted.  The writing should be clear and concise and demonstrate your knowledge of the topic as well as your critical thinking, analytical and reflective competencies.  
 Grading:
The following grading scale will be used in this course:

	A (100)
	100-94
	B+ (89)
	89-86
	C+ (79)
	79-76
	F (69)
	69-0

	A- (93)
	93-90
	B   (85)
	85-83
	C   (75)
	75-73
	
	

	
	
	B-  (80)
	82-80
	C-  (70)
	72-70
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