
University of North Carolina Greensboro 
International Summer Program, Ecuador 2008– Tourism Planning 

Application 
 

Due November 16th (Early Applications are encouraged) 
 
Please complete all of the information requested below and return to David Cardenas (drop off, 
or mail to HHP 421or as an email attachment to dacarden@uncg.edu). If you are accepted to the 
program, you will be required to fill out a more in-depth Student Information Form.  
 

1. Full Name:  _____________________________________________________ 
 
 
2. Student ID Number  _______________________________________________ 

 
 

3. Contact Information 
a. Street Address ________________________________________ 

b. City  ________________________________________ 

c. State  ________________________________________ 

d. Zip Code ________________________________________ 

e. E-mail  ________________________________________ 

f. Phone (H) ________________________________________ 

g. Phone (C) ________________________________________ 
 
 

4. Name of University ________________________________________________ 

a. Department _________________________________________ 

b. Classification  _________________________________________ 
(e.g. Junior) 

c. Major   _________________________________________ 

d. Minor   _________________________________________ 
 
 

5. Briefly (in 3-5 sentences) Describe Your Reasons For Wanting to Participate in This 
Program:   
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 



 
6. Study in a foreign country can be a stressful experience. Please describe what strategies 

you would use to meet the challenge of being far from home, immersed in a culture and 
language different from your own. 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 
7. Briefly describe how you plan to finance your trip (including whether you will be seeking 

a travel subsidy for this purpose). 
________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 
8. Questions/Comments:   

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 
**** Transcript and Reference: IMPORTANT: You are required to submit a copy of your 
university transcript with one academic letter of reference along with this application. You can 
submit this application via e-mail as an attachment, mail or drop off to: 
 
David Cardenas, Ph.D. 
Department of Recreation, Tourism, and Hospitality Management   
UNC-Greensboro   
421 HHP Building 
Greensboro, NC 27402  
 
 
If you have any questions about this application or the program in general, please contact David 
Cardenas via email at dacarden@uncg.edu or via phone at 336-334-4738.  
 
Thank you for your interest in the Summer 2008 Program in Ecuador  
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Stuart J. Schleien, Ph.D., LRT/CPRP and 
Kimberly D. Miller, M.S.

Department of Recreation, Tourism, and Hospitality Management
University of North Carolina at Greensboro

Mary Shea, OTR, Ed.D .
Kids Included Together



��������	
�	��	�����
���
��������
��������

• Inclusion vs. Reality
– There have been “sightings” throughout 

North America
– Lip-service 
– Politically correct replies
– Many shapes, forms, and practices
– Difficult to achieve
– Undocumented, unevaluated, not 

disseminated
– Successful outcomes do exist

(Inclusion makes good things happen!)

Schleien & Miller, 2007
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• What factors facilitate the success 
and sustainability of inclusive 
community recreation initiatives?

• Who are the stakeholders and 
what strategies do they employ? 

Schleien & Miller, 2007



����	����
�����������

• Agencies participating
• Selection criteria 

(e.g., literature, NIRI membership, conference 
presentations, “snowballing”)

• You, too, can add to the inclusion data base

• In-depth interviews
• Administrators
• Supervisors of inclusive services
• Programmers
• Family members/careproviders
• Self-advocates

Schleien & Miller, 2007
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• Primary topics
• Influencing factors

• Stakeholder roles

• Administrative/Organizational 
strategies

• Programmatic strategies

• What success looks like

• Sustainability

Schleien & Miller, 2007
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Mary Shea, OTR, Ed.D.

Project Consultant
Kids Included Together

740 13th Street, Suite 220
San Diego, CA 92101

858-320-2050
858-320-2057

mary@kitonline.org



�������������	
�������

What the research suggests…
• Inclusion is a process

• Must involve stakeholders in the process
• Perceptions matter!

• Leadership must not only buy in …they 
must be invested in the process and the 
outcomes
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• Must first recognize a social injustice exists

• Must assess experience of and 
representation of individuals with disabilities 
as well as quality of programming

• Must commit to change the way of doing 
business if necessary

• Must embrace inclusion
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• Examine personal and institutional

attitudes and biases
• Review ADA compliance and existing

deficits
• Examine policies and procedures

• Examine marketing materials
• Ensure voices of stakeholders
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• Address staffing issues    
• Provide training and technical 

assistance
• Ensure marketing materials reflect 

commitment to include
• Provide accommodations as needed
• Identify community resources
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What the research suggests…
• Mission statements are often not congruent 

with practice
• Agency’s practices do not always reflect 

espoused values 

• Organizational culture is truest indicator
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• Must change mission statement or    
ensure it reflects commitment to diversity

• Must ensure practices and policies
comply with mission and values

• Must re-visit often and continue to make 
adaptive changes as needed
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What the research suggests…

• Centralized

• Decentralized

• Cooperative

Schleien & Miller, 2007
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Administration

Senior
Services

Youth
Services

Special
Populations

Therapeutic 
Recreation

Recreation
Centers

Inclusion
Specialists

Schleien & Miller, 2007

Centralized
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Administration

Senior
Services

Youth
Services

Special
Populations

Recreation
Centers

Inclusion
Specialist

Inclusion
Specialist

Inclusion
Specialist

Schleien & Miller, 2007

Decentralized
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Schleien & Miller, 2007

Community A 
P&R

Community D 
P&R

Community C 
P&R

Community B 
P&R

TRS

Cooperative
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What does it look like in an agency?

Judith E. Brown, MS, CTRS
Therapeutic Recreation Specialist III

Judith.brown@pgparks.com

301-454-1487

La-Juan Lester
Inclusion Coordinator

La-juan.lester@pgparks.com

301-203-6000

Maryland-National Capital Park and Planning Commiss ion

Prince George’s County, Department of Parks and Rec reation

South Area Operations

10701 Livingston Road

Ft. Washington, MD 20744
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What the research suggests…

• Designation of an inclusion coordinator
– Proficiencies in bridge-building & 

communication

• Job descriptions of general programmers 
reflect responsibility for serving 
participants with disabilities

• Job interview questions 

Schleien & Miller, 2007
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Alayne Kazin, CTRS and Terry Mongenas
Cincinnati Recreation Commission
Division of Therapeutic Recreation

805 Central Avenue, Suite 800
Cincinnati, OH 

Alayne.Kazin@cincinnati-oh.gov
513-352-4945

What does it look like in an agency?
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• TR has been in existence since 1968, originating 
as a consulting service to nursing homes.
– Division for the Ill and Handicapped
– Division of Therapeutic Recreation (representing the 

connection to the TR process)

• Beginning in the early 90’s, we began advocating 
for the “Recreation for All” philosophy and began 
educating employees about the ADA

• In 2003 emphasis has shifted from TR 
programming to Inclusion Services
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• 97 Requests for Accommodations

• 65 Inclusion Support Assistants (ISA)

• $160,000 cost for Inclusion/Summer 
Day Camp (Part-Time Staff)
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1. Service Area Coordinator

2. Recreation Programming Coordinator

3. Community Center Director
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• Financial Management
• Developing and Monitoring budget to assure 

inclusion needs are met

• Program Development
• Promoting programs through effective 

marketing strategies, including ADA statement 
on all printed materials

• Assuring that plans and preparations are made 
to include individuals with disabilities in all 
programs/services. 
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General Statement of Duties
• This employee develops, organizes and 

implements a broad range of programs designed 
to meet the needs of the community served 
through assessment data and strategic action plan 
goals.  These programs are developed for all 
ages, abilities and program categories in 
accordance with the Recreation Commission 
policies and the Americans With Disabilities Act.  
The Employee may be asked to provide 
assistance and/or accommodations to include 
participants with disabilities.  This could include 
the provision of assistance with personal care 
tasks such as, toileting, dressing, and eating.
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• Financial Management
• Developing and monitoring budget to 

assure inclusion needs are met.

• Emergency, Safety & Security 
Procedures
• Completing all documentation required with the 

Program Development Process
• Following proper age appropriate behavior 

modifications and discipline procedures as 
outlined in CRC Day Camp manual.

• Handling disruptive behaviors by following 
procedures outlined in CRC Policies and 
Procedures manual (CPI)
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General Statement of Duties
• The Community Center Director develops, 

organizes and implements a broad range of 
programs designed to meet the needs of the 
service area through community needs 
assessment data and strategic action plan goals. 
These programs are developed for all ages, 
abilities and program categories in accordance 
with the Recreation Commission policies and the 
Americans with Disabilities Act.  The Employee 
may be asked to provide assistance and/or 
accommodations to include participants with 
disabilities.  This could include the provision of 
assistance with personal care tasks such as, 
toileting, dressing, and eating.
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• Program Development

• Preparing and planning for the inclusion 
of individuals with disabilities in all 
programs/services.

• Handling disruptive behaviors by 
following procedures outlined in CRC 
Policies and Procedures manual. (CPI)
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• The Employee may be asked to provide 
assistance and/or accommodations to 
include participants with disabilities.  This 
could include the provision of assistance with 
personal tasks such as toileting, dressing 
and eating.

• Assist members in participating in all 
activities in accordance with skill level, 
program format and disability.
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• The function of the Recreation Program Leader worki ng in an 

Inclusive Program is to facilitate the participatio n of the 
individual(s) with a disability in the community re creation program.  
The RPL will work in cooperation/collaboration with  the community 
center staff.  The ultimate goal is to foster full participation of the 
individual(s) with a disability.  In addition to th ose duties 
previously identified, the RPL working in an inclus ive program will:

• Provide assistance to the individual with a disabil ity 
throughout the program.  Participant’s skill level will determine 
the degree of assistance needed within the activiti es.  Areas of
assistance may include physical assistance, verbal prompts, 
transferring, modeling, personal care needs and beh avior 
management (assistance will vary depending on disab ility).

• Facilitate social interaction between the individua l with a 
disability and his/her peers.  Encourage socializati on 
throughout the program to promote friendship with o ther 
participants.

• Adapt activities so the participant with a disabili ty can 
participate to their fullest potential.  Efforts sh ould be made to 
include the individual in every activity offered th roughout the 
program.
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• Act as an advocate for the individual with a disabi lity – To promote 

disability awareness and emphasize the similarities rather than the 
differences between participants.

• Reinforce the Center Staff’s instructions by repeat ing/rephrasing 
specific instructions.

• Identify when the individual with a disability need s an alternate 
activity.

• Communicates with a variety of parties; parent/care givers, 
community center staff, TR Program Coordinator and participant. 
You will act as the primary liaison between all tho se involved to 
maintain open communication/cooperation.

• Provide the participant with supplemental skill tra ining, which may 
be necessary for successful inclusion (activity ski lls, social skills, 
etc.).

• Provide an evaluation of the participant’s success within an 
inclusive setting.

• The Recreation Program Leader working in an inclusi ve setting 
must possess the ability to problem solve and imple ment 
strategies.  This employee must be capable of build ing working 
relationships with staff who are not employed throu gh the TR 
Division.
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What the research suggests …
• Prepare ALL staff

– “We train up and we train down”

• General inclusion training
– Agency’s philosophy & expectations
– Roles of inclusion facilitators & other staff
– Agency’s inclusion process

• Specific accommodation information 
provided once participant is registered

Schleien & Miller, 2007
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What does it look like in an agency ?

Amy Shrake, CTRS
Inclusive Recreation Coordinator

Bloomington Parks and Recreation 
P.O. Box 848

Bloomington, IN 47402
shrakea@bloomington.in.gov

812-349-3718
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• Program specific

– Ongoing program/class

– One time program/class

Picture Courtesy of City of Bloomington Parks and Recreation
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• Staff specific
– Full time

– Part time seasonal
– Full time seasonal

Picture Courtesy of City of Bloomington Parks and Recreation
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• Ongoing
– Meetings

– CTRS available 
as resource 
when needed

Picture Courtesy of City of Bloomington Parks and Recreation
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What the research suggests…

• Prioritizing

• Most costly element is personnel

• 3% - 5% rule used by some

• Concern for the future

Schleien & Miller, 2007
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What the research suggests…

• Official statement

• Information in multiple locations of 
program guides

• Direct marketing

• Word-of-mouth

Schleien & Miller, 2007
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What does it look like in an agency?

John P. Silsby, CPRP
Director

Jerry Locken, CPRP
Manager of Recreation Services

Groton Parks and Recreation
27 Spicer Avenue
Noank, CT 06340

860-536-5682
www.grotonrec.com
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Groton Parks and Recreation

• Excellence in Inclusion Award-
Organization (2005)

• Hosted NIRI Conference (2006)

• Excellence in Inclusion Award-
Individual (2007)
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• Mission Statement

• Inclusion Mission Statement
Groton Parks and Recreation recognizes the value of  
including people with varying levels of ability as a means 
of strengthening our community. The Department... 

• makes all programs, services and activities equally  
available to children and adults with disabilities.  

• makes special efforts to be welcoming to all citize ns. 
• supports efforts to affirm the dignity of all 

participants. 
• strives to enhance each individual's potential for full 

and active participation. 
• provides specialized programs specifically designed  

for children and adults who need more assistance.
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• Staff Training
• Programming Staff
• Support Staff
• Direct Service Staff

• Budget process
• Administration
• Elected Officials

• Advocacy Presentations
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• Direct Contact

• Outreach

• Networking

• Schools

• Giveaway

• Art Design Contest
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• Welcoming Message

• Newspapers

• Discover Covers and Stories

• Web site

• Brochures

• Real Choice

• Staff shirts
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What the research suggests…

Schleien & Miller, 2007

• Little demand to document outcomes

• Frequency counts
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Table 1 = Administrative Support/Culture

Table 2 = Structures and Staffing

Table 3 = Evaluation and Sustainability

Schleien & Miller, 2007



Stuart Schleien, Ph.D., LRT/CTRS
sjs@uncg.edu
336-334-5327

Kimberly D. Miller, M.S .
kdmiller@uncg.edu

336-334-4480

University of North Carolina at Greensboro
Department of Recreation, Tourism, and Hospitality Management

420J HHP Building
Greensboro, NC 27402


