Dean’sUpdate 1/18/11

Greetings.  I hope everyone had an opportunity to celebrate the life and work of Martin Luther King Jr. yesterday.


The topics for this Dean’s update are:  Meetings, Deans’ Office, Teacher Education, and Communications 

Meetings
	The majority of my time during my first trip to campus was spent in meetings.  I met individually with the Department Chairs, Associate Deans, and other unit heads and we talked about a range of topics including examining the leadership structures for SOE, budget processes, and procedures for annual reports.
	I attended my first Deans’ Council meeting where, among other things, we discussed budget, updates to the strategic plan, and the progress of the academic restructuring committee.
	I held a coffee hour with staff where we talked about how we can work together best.  We also talked about creating staff and faculty picture galleries as well as having pictures online to help us get to know each other better.

Deans’ Office
Plans are in the works for a central SOE phone number that directs callers to the appropriate office.  We are also planning to have a receptionist in the Deans’ office who will welcome people to SOE and provide assistance.  

Teacher Education
Cheryl Greenberg and Barb Levin have graciously agreed to gather information for me on all of our teacher education activities—e.g., recruitment, retention, admissions, advising, and licensure.  We will use this information to discuss ways we might streamline our activities and services to students.  I want to thank everyone in advance for making themselves available to Cheryl and Barb as they undertake this task.

Communication
	We plan to begin sending weekly announcements to give everyone a better idea of what’s happening across the School.  We are creating an announcements email address for this purpose, but until that is ready please send any items of information you’d like to have included to Annie Smith (ahsmith@uncg.edu) or Dan Kuoni (d_kuoni@uncg.edu).
	We’re still waiting for the group emails.  Stay tuned.

My next trip to campus is from January 24th-February 2nd.  During this time I look forward to my initial meetings with the Executive Council and the Faculty Assembly.  In addition an informal coffee hour is scheduled for faculty on Thursday, January 27th from 9-10 in the Macdonald Center, 231 Curry.

Please do not hesitate to contact me (kwixson@uncg.edu) or Annie Smith (ahsmith2@uncg.edu) if there are matters you wish discuss.
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