Dean’sUpdate 1/3/11

Happy New Year and welcome to the first in a regular series of Dean’s updates intended to keep everyone abreast of my activities.  These updates will be sent through email and can also be accessed on the SOE website. 


The topics for this first update are:  Advanced Preparations and Communication 

Advanced Preparations
	-Since being named dean, I have had many conversations with the Provost and others in central administration in an effort to get up to speed on a variety of matters including the budget, SOE Needs Assessment for the upcoming capital campaign, SOE Core values and Strategic Plan, and the new building.  With regard to the building, I’m pleased to tell you that there will be at least one 60 person classroom with flexible furniture available for scheduling this spring.
	I have also interacted with a number of SOE faculty and staff about various matters including searches, budget, commencement, and communications.

Communication
-As I think most of you know, I will be on campus half time during the next 6 months, which will make the need for multiple lines of communication even more important.  I will be meeting with as many individuals and groups as possible while on campus, but it will likely take me awhile to get to everyone.  
-I will be on campus from January 5-13th and again from Jan. 24th-February 2nd.  For information about when I will be on campus, please contact Annie Smith (ahsmith2@uncg.edu).
-In the meantime, I am scheduling regular coffee hours for faculty and staff who want to meet and talk with me.  A staff coffee hour will be held on Friday, January 7th from 10-11, and a faculty coffee hour is scheduled for Thursday, January 27th from 9-10.  Both will be held in the Macdonald Center, 231 Curry.
-As another means of facilitating communication, we are creating school-wide email groups for everyone’s use with messages appropriate for SOE faculty, staff, students, and/or alums/friends.  Watch for updates on this.


Please know that I’m interested in hearing your ideas about priorities for SOE and welcome your input through email, letters, meetings or whatever means of communication you prefer.
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