Staff Senate Committee Goals
2009-2010

Budget & Compensation Committee
Chair: Karen Ward, kmward@uncg.edu

1.

By the end of the Spring Semester, be better educated on the budget allocation system at UNCG
and the UNC system. Namely, how the budget is allocated from the moment the budget is approved
in Raleigh to the time it is allocated to the various departments and divisions on campus.

The committee will be better educated on the Career Banding System, and help to initiate a salary
study for the University to include salary comparisons with the other state institutions.

Possibly develop a “budget concerns” survey to begin gathering information, and then use that
information to develop topics for open forums (possibly do this through the Road Shows).

Bylaws Committee
Chair: Stacy Kosciak, sbomeadow@uncg.edu

1.

Evaluate the current Bylaws of the UNCG Staff Senate to assure they are in alignment with the
direction and needs of the organization and the University.

Communications Committee
Chair: Brian Wilson, bhwilson@uncg.edu

1.

2.

Campus Weekly Submission - Every Month

Disseminate Events/Gatherings/Etc. for Staff benefit (not just Senate) with list servs, hard copy, and
personal discussion

Promote better transmission of information using all (but not limited to) the following:

Bulletin Boards

Campus Weekly

Road Show Promotion

Staff Senate Web Page

Other Non-Electronic Deliver Areas/Methods

Campus Community Well-Being
Chair: Jeffrey Coleman, jkcolem2@uncg.edu

1.

Addressing the need for a staff computer station in the “neutral” area of each department
(breakroom, lockers area, time-clock station, etc.) that could be accessed by staff for, among
many things, University news, Staff Senate minutes, leave balances, pay stubs, schedules,
copies of policies and procedures, etc. Lack of such access provided in “neutral” or “staff”
areas tends to make staff feel alienated or “cut-off” from what’s going on.

Exploring ways to promote healthy lifestyles within the workplace (e.g., a proactive approach to
preventing heart attacks).
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Staff Senate Committee Goals
2009-2010

Elections
Chair: Scott Milman, similman@uncg.edu

The Elections Committee shall ensure the willingness of each nominee to serve if elected and shall
oversee the annual voting process.

Employee Recognition
Chair: Gay McDonald, gamcdona@uncg.edu

The Employee Recognition shall be responsible for the administration of the Staff Stars program and the
University Staff Excellence Awards.

Former Chairs
Chair: Scott Milman, sImilman@uncg.edu

The Former Chairs Committee shall include all past Chairs of the Staff Senate who are on the University

staff or who are retired from the University. The committee shall meet at least once per year to discuss
constitutional maintenance issues and provide advice to the Executive Committee.

Professional & Personal Development
Chair: Connie Uselman, connie_uselman@uncg.edu

1. Survey Staff: What are the important areas of development staff are interested in given the current
economic times? Are they looking more for professional/educational improvements to ensure
employment, or are they interested in learning about personal improvements that are light-hearted
and help improve their quality of life?

2. Continue Brown Bag Series

3. Continue Go Red Event (partner with Campus Community Well-Being or Service Committee)

4. Sponsor Academic Mini Classes (e.g., foreign language, Microsoft Office, etc.)

5. Continue Support for Staff Senate Scholarship

Service
Chair: Mark Coker, mdcoker@uncg.edu

1. To form a cohesive, visible team of senators that successfully perform service projects.
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