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Preface
This workshop has been designed as a tool for student affairs and college department personnel who seek to implement a mentoring program.  This workshop will focus on recruiting, retaining, graduating, and developing the academic, social, and leadership skills of students while in college and after graduation.  The workshop has been divided into two sections:

1) Development – starting and sustaining a formal mentoring program, and 

2) Implementation, accountability, evaluation, and management.  

Each section is outlined by goals, objectives, and steps to help you implement identity based mentoring utilizing the Thomas Principles at your institution.

Copying or use of this information is prohibited without the consent of Nathan Thomas, Robert Biddle, Latrina Denson, Ayanna McConnell, and Todd Suddeth.
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