STARS Mentoring Program Training Participation Instructions 
Workshop January 4 th – 6 th , 2009 
Contact: E. Nathan Thomas III, Ph.D. 
nathomas@poly.usf.edu 
                                                                                            
Up to THREE STARS Alliance schools can earn honorariums for participating in the mentoring demonstration project during the 2009-10 academic years.  This document provides instructions and responsibilities for those who are interested in participating.  Slots will be available on a first-come-first-served basis for those who notify me of their interest. Honorariums will also be provided to schools that complete the task listed under item number four. 
  
1.        Who should participate: 
a.        Any school interested in implementing a formal mentoring program using accountability and evaluation methods. 
b.        Any school that has changed leadership in their mentoring program and needs retraining for new personnel (Honorariums not included for retraining schools).   
  
2.        By Wednesday, November 19 th , 2009 email Dr. Thomas ( nathamas@poly.usf.edu ) to notify him of your INTEREST to participate in the mentoring program workshop. Please provide the number of individuals planning to attend the workshop. 
  
3.        By Thursday, November 20 th , 2009 Dr. Thomas ( nathamas@poly.usf.edu ) will email you to CONFIRM your participation and the number of individuals attending from your school. We can accommodate 2-3 people at $600 each (approximate average based on travel distance). Extra funds can be requested to send more individuals.     
  

4.        The Mentoring workshop begins your training. As participants in the training your school will be responsible for completing several tasks during the 2009 -10 academic years to earn honorariums: 
  
a.        Attend bi-monthly Advisor meetings (Typically last Tuesday of the month- Meetings start January 2009).   Failure to attend meetings will result in loss of Honorariums. 
b.        Develop and implement a Mentor and Mentee recruitment plan ($500 honorarium per school and enter a two $500 bonus drawing done at STARS celebration – plans due between April and May). 
c.        You and your student mentors (some school also have mentees) attend STARS celebration mentoring pre-workshop (takes place around 2 nd week of August).   
d.        Develop and Implement Fall/Spring mentoring program curriculum ($500 honorarium –  final copy due in January/February2009). 
e.        Complete STARS Evaluations (Organization level and Mentor/Mentee level) ($600 honorarium per school and enter a two $500 bonus drawing done at STARS celebration – Evaluations start July/August  2008 and end in May/June 2009).  
  
  
Accommodations 
We have twenty rooms reserved at a Room Rate of $127.00. for two days at the gorgeous Tampa Grand Hyatt Hotel on the Gulf of Mexico. Transportation from the Airport is provided. 
http://grandtampabay.hyatt.com/hyatt/hotels/index.jsp?src=yahoo_propertyspecific_hhc_2008&s_kwcid=TC-5042-10478857513-S-7753217013 
Carmen Solis at USF Poly coordinates participant travel and will work with individuals attending trainings. 
  
  
What to Expect During the Training 
  
This workshop has been designed as a tool for student affairs and college department personnel who seek to implement a formal mentoring program.  The workshop will focus on recruiting, retaining, graduating, and developing the academic, social, and leadership skills of students while in college and after graduation.  The workshop has been divided into two sections: 
  
SECTION 1 – DEVELOPMENT 
Starting And Sustaining A Formal Peer Mentoring Program 
  
Goal :                     To train higher education personnel on the methods for developing a formal peer mentoring program that uses an identity-based model and the Thomas Principles.               
  
Objective 1:        What is mentoring? 
Objective 2 :       Understanding different types of mentoring and focusing on identify-based mentoring. 
Objective 3 :       Determining financial and human resources to support and sustain your program. 
  
Objective 4 :       Staffing your mentoring program – how professionals and student staff impact your success.                
Objective 5:        Communicating expectations and responsibilities to student staff and participants (Defining roles and responsibilities in motoring programs). 
Objective 6 :       Understanding mentoring program organizational structures. 
  
  
SECTION 2 – IMPLEMENTATION, ACCOUNTABILITY, EVALUATION, MANAGEMENT 
Managing a Formal Peer Mentoring Program 
To Produce Successful Outcomes 
  
Goal 1:  Research, Implementation and Outcome Structure 
Objective 1:        Research based model 
Objective 2 :       STARS Demonstration project flow chart – Structure, Implementation, Outcomes 
  
Goal 2:  Program & Curriculum Implementation, and Accountability 
Objective 1:        Program Implementation - Recruitment 
Objective 2 :       Curriculum Implementation – The Thomas Principles 
Objective 3:        Curriculum Implementation – Mentor Student Development Curriculum 
Objective 4 :       Mentoring Curriculum & Accountability Fall and Spring Semesters 
  
Goal 3:  Program Evaluation 
Objective 1:        Understanding Quantitative Measures for Mentors and Mentees 
Objective 2 :       Understanding Qualitative Questions for Mentors and Mentees 
  
Goal 4:  Project Management Process 
Objective 1:        Project Management 
Objective 2 :       Data Collection Management 
  

  

