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 SEQ CHAPTER \h \r 1Building a Foundation for the Scholarship of Teaching and Learning:

Collaboration in the University of North Carolina
1. Why do you want to participate in the CASTL Leadership Program; what goals will participation accomplish and in what ways will your institution be a leader?

Teaching is the primary mission of The University of North Carolina as articulated by the Board of Governors. UNC is a multi-campus university system composed of 16 constituent institutions granting baccalaureate, masters, doctoral, and professional degrees. The current structure of UNC was established in 1971 when the 16 public institutions of higher education were reorganized into the single system of the University of North Carolina. The 16 UNC constituent institutions vary widely in their missions, size, emphasis on research, and degree programs. The universities represent six different Carnegie classifications and are geographically located throughout the state. They include historically Black universities and historically Native American-serving universities. Despite these differences, it is the mission of each individual, constituent campus to pursue the highest quality teaching and learning at the undergraduate level and, where appropriate, the graduate level. 

Two organizations have developed activities specifically directed toward that mission: the Carolina Colloquy (1989 – 2000) and the Association of Teaching Center Directors (2000 – present).  First the Colloquy and now the Association have engaged, over many years, in activities designed to help faculty members reflect on their teaching, its effect, and to identify ways to achieve their teaching goals (e.g., active learning, cooperative learning, and observation of teaching with feedback). The Board of Governors established teaching centers at 15 campuses (the North Carolina School of the Arts is the exception) and the former Carolina Colloquy was the link at the center. Now the Association of Teaching Center Directors has taken on this role.  It is a voluntary association based on common interests and values which have as a basic focus the improvement of teaching and learning. The mission of the ATCD (Association of Teaching Center Directors, which includes the teaching and learning center directors from all UNC campuses) is to “[promote] a collaborative, connected approach to faculty professional development at the system level that is manifested at the campus level; and [provide] a mechanism through which inter-institutional teaching and learning issues and concerns may be discussed and begin to be addressed.” The objectives of the association illustrate how this will be accomplished:

(1) assist campus teaching centers in identifying and addressing shared faculty issues and concerns related to teaching and learning

(2) provide system-wide opportunities for faculty members and professional staff of teaching centers to expand their expertise in areas related to the teaching and learning experience 

(3) provide a conduit for conversation through which campus centers and administrative bodies may inform and be informed

(4) provide opportunities for inter-campus dialogue about teaching and learning and the exchange of teaching techniques among colleagues from member campuses

ATCD members believe that system-wide activities can serve as an important incubator for the individual campuses. By collaborating at the system level, we will be able to provide services to all 16 constituent institutions of The University of North Carolina. This is important because some campuses do not have teaching centers with the resources to take on such a project. Participating in the CASTL Leadership Program will enable the 16 campuses to develop programs, policies, and other behavior supportive of the scholarship of teaching and learning.  
The directors of the teaching centers feel that the scholarship of teaching and learning will be enriched by a multi-institution collaboration in addition to the cross-disciplinary emphasis currently present in the scholarship of teaching and learning.  We want to create a cadre of new scholars of the scholarship of teaching and learning. Such a group of scholars will help provide a critical mass for the system and for the individual campuses. 

We are interested in the scholarship of teaching and learning because it is a way faculty members can reflect on their teaching for the purpose of improving their students’ learning. Individual faculty members are increasingly being asked to provide evidence of the effectiveness of their teaching and their students’ learning (internally for personnel decisions and externally for accountability). Research on the scholarship of teaching and learning is one way of assessing the effectiveness of the faculty members’ teaching on the students’ learning. It can provide both quantitative and qualitative evidence for formative and summative use. 

We believe that we will be able to make some recommendations for the tenure and promotion systems to support the scholarship of teaching and learning. An important beginning would be the recognition of research on teaching and learning as research, as scholarly effort. Further, we believe the University of North Carolina can provide a model for collaborative work between institutions of higher education. An important part of this collaboration will be the establishment of a set of resources and support for scholars of the scholarship of teaching and learning, both those newly created and those continuing their work in this area.

2. To which scholarship of teaching and learning institutional theme will you contribute, and what will you bring to this aspect of the work and movement?

We plan to develop a dual theme: 

“H. Developing new scholars of the scholarship of teaching and learning and

  I. System-wide collaborative.”

In October 1998, the Professional Development Advisory Committee (PDAC) issued its report to then UNC President Molly Corbett Broad. The PDAC made four basic recommendations to the President and the Board of Governors for the future of professional development in the system. 

1. Faculty Development in Teaching and Learning

2. Faculty Development in Instructional Technology

3. Faculty Development in Assessment of Student Learning

4. Chair/Head Development

These recommendations were endorsed by the UNC Chief Academic Officers, the UNC Faculty Assembly Committee on Faculty Development, the Board of Governors, and the North Carolina General Assembly. Since 1998 several recommendations of PDAC have been implemented. The UNC Teaching and Learning with Technology Collaborative, established in 2000, has successfully provided collaborative assistance to campuses and UNC faculty. Teaching and learning centers have been established on all but one UNC campus (North Carolina School of the Arts), and the directors of these centers (and a representative from the School of the Arts with responsibility for faculty development) meet regularly as the UNC Association of Teaching Center Directors. 

UNC teaching center directors have collaborated successfully on projects in the past. Some examples of our collaborations are large enrollment course redesign, direct peer classroom observation, development of part-time faculty members, annual summer institutes on teaching for new faculty members (9 offered), and conferences (11 offered) and retreats for continuing faculty members. An electronic journal, Effective Teaching, was created in 1996 and continues in use. Its web presence is housed at UNC Wilmington. The journal is peer reviewed and contains articles, book reviews, and technology news. The system’s association with UNC Greensboro’s sponsorship of the Lilly South Conference has contributed to experiences with inter-university cooperation.  While the Teaching and Learning with Technology Collaborative, created by the teaching center directors and the Office of the President, is a good model for inter-university collaboration, it focuses more narrowly on the use of technology in teaching and learning.  The teaching center directors and UNC General Administration believe that inter-university cooperation on this project will go smoothly. The participants have experience with such a working arrangement and are committed to making it a success.

As a System Partner of MERLOT, the University of North Carolina intends to participate in the MERLOT proposal to the Carnegie Foundation CASTL Leadership Program, “An Online Teaching Commons: Extending Learning Object Repositories with the Scholarship of Teaching and Learning,” if that proposal is selected. A case study is one of the ways of doing classroom research. So, we see the two proposals as complimenting each other. UNC has some centers that would be interested in participating in the MERLOT project and the ATCD project. 

Several UNC institutions have some formal experiences with the scholarship of teaching and learning:

· The University of North Carolina Professional Development Portal contains resources on the scholarship of teaching and learning. The Portal, created by the ATCD, is available to any faculty member with an Internet connection. 

· Western Carolina University is holding its 2nd Annual Scholarship of Teaching and Learning Faire in Cullowhee, North Carolina on Thursday, February 23, 2006. The first year, 2005, the faire focused on WCU. For its second year of the event the university has expanded the faire to a regional event with presenters from 17 schools and 7 states. 

· North Carolina State University will host the 2006 NC State Undergraduate Assessment Symposium, April 6 - 8 in Raleigh, North Carolina. This symposium has a scholarship of teaching and learning track with topics ranging from “why get involved?” to “how can I publish my scholarship of teaching and learning work?” 

· University of North Carolina Greensboro is hosting the 2006 Lilly South conference on College and University Teaching, Learning so Everyone Teaches, February 17 - 19 in Greensboro. As with other Lilly Conferences this one will cover a broad range of topics associated with teaching including research and evidence-based approaches. 

· East Carolina University hosted a forum, Expanding the Definition of Scholarship, November 15, 2001 in Greenville, North Carolina. Dr. Charles Glassick was the primary speaker. To initiate a campus discussion on this topic, the Division of Academic Affairs supported a team of faculty and administrators at the January AAHE meeting on Faculty Roles and Rewards. 

3. What do individual team members bring to the work; why these people? 

Ray Purdom 

Dr. Purdom is Director of the University Teaching and Learning Center, University of North Carolina Greensboro. He is president of the UNC Association of Teaching Center Directors. Dr. Purdom has been actively involved in a number of system-wide initiatives dealing with teaching excellence, innovative approaches to teaching, and documentation of teaching effectiveness.
Scott Simkins 

Dr. Simkins is Interim Director of the Academy for Teaching and Learning at the North Carolina Agricultural and Technical University, a historically Black university. He is involved with the recently formed International Society for the Scholarship of Teaching and Learning. He has attended and presented at their meetings the past two year. Dr. Simkins has initiated a number of programs on his campus directed toward enhancing and enriching teaching as well as assessing its effectiveness. 
Dorothy Howse Clayton 
Dr. Clayton is Director of the Center for Faculty Development at East Carolina University. Prior to assuming the position of director of the center she taught research methods, survey research and statistics in the Political Science Department. She is treasurer of the UNC ATCD and has been involved in a number of system-wide initiatives focused on teaching and the documentation of teaching effectiveness.
Alton Banks 

Dr. Banks is Director of The Faculty Center for Teaching and Learning at North Carolina State University.  The center has been a sponsor of and participant in a number of workshops and conferences with a focus on the scholarship of teaching and learning. 
Betsy Brown


Dr. Brown, Associate Vice President for Faculty Support and International Programs at the UNC General Administration, is the liaison for the system office on faculty recruitment, retention, development, and other issues related to supporting UNC’s nearly 14,000 faculty members.  She meets with the Association of Teaching Center Directors and, as a member of UNC’s Academic Affairs division, meets regularly with the campus chief academic officers.  She is well-positioned to communicate the goals of the CASTL program to the campus CAOs and serve as a liaison between system officials, the CAOs, and the CASTL leadership team.  

4. What impact will result from participation; how will it be documented, evaluated? 

We expect an increase in the number of faculty members doing research on teaching and learning. This will enable faculty members to learn from one another and from faculty members across campuses. It means an increase in the number of faculty members who are actively working to improve their teaching and their students’ learning. By sharing their results of their research, they will make their teaching more public. It will create an environment on campuses such that teaching is a more collaborative and collegial process. We believe that the system-wide activities can serve as an important incubator for the individual campuses. We also expect that by participating in the CASTL Leadership Program the 16 campuses will develop internally programs, policies, and other behavior supportive of the scholarship of teaching and learning. We believe that we may be able to make some productive suggestion to the campuses regarding the recognition and rewarding of the scholarship of teaching and learning.

The project will be evaluated several ways. One way is to survey those who access and use the web material or attend face-to-face sessions ascertaining satisfaction, usefulness of the information provided, and what additional information/support needs to be supplied. Participants at the system-wide conference will be similarly surveyed. In addition we will track the successes of the users: who completed their research; who distributed or published their research; and who is initiating new research? Those who are involved in creating and presenting the information also need to assess the materials used and make any necessary modifications. Finally, we will track any changes in campus policies in this area as outcomes of this project. 

5. What products will result from participation; how will they be distributed? 


A variety of products will result from faculty members’ participation in this project:

· A collection of materials used by individual campuses for their face-to-face sessions with faculty members will be established

· Web site with online instruction and materials for system-wide faculty members

· Exchange of expertise between centers as needed

· A system-wide conference where faculty members engaged in the scholarship of teaching and learning can share their research

· A web site which will help publicize the research of conference presenters by showcasing their presentations

· A database of publications and presentations maintained on the Professional Development Portal of the UNC Association of Teaching Center Directors

· Some recommendations for the tenure and promotion systems to support the scholarship of teaching and learning

We want to have both web and face-to-face components. The web presence will provide resources for all campuses, which will be especially beneficial to small and low-resource centers. These materials can be accessed by any faculty member with an Internet connection. The face-to-face component would allow each campus to customize material depending on its faculty members’ needs. A face-to-face component can be especially important in encouraging faculty to engage in this type of research. The face-to-face materials developed by individual campuses will be compiled and held in a central location so that the material can be reviewed by faculty members at any individual campus. Centers can share expertise with one another and, if needed, experts from one campus can visit another to present information (this was done with the project on large enrollment course redesign). The web content system for this project will be housed at UNC Greensboro with a Blackboard site link to these resources from UNC General Administration’s web site and from the Professional Development Portal of the ATCD. Placing material on the site will be a collaborative effort with write authority limited to a few individuals and ground rules established about changes. 

We also plan to have a system-wide conference where researchers of the scholarship of teaching and learning can share with one another. This conference will have a keynote speaker on the topic. Faculty members across the campuses will submit proposals. A selection committee will choose which faculty members will present at the conference. Following the conference, the written results of the presenters will be placed on the web site. The materials will be divided and rotated so that across the year all the research will be on display. This will make the results available to more faculty members and will give wider publicity to this type of research and its researchers. 

Faculty members will be encouraged to present and to publish their research at the appropriate conferences, in journals in their disciplines, or in appropriate multidisciplinary journals. A database of such publications and presentations will be maintained in the Professional Portal of the UNC Association of Teaching Center Directors. 

At the present time an obstacle for faculty members engaged in research on the scholarship of teaching and learning is seeing this research as research for the tenure and promotion process. We think we will have some recommendations on that topic as well as perhaps others. Based on our experiences with this project, we believe that we can offer some recommendations for the tenure and promotion systems of the 16 campuses to support the scholarship of teaching and learning.
