Web3 Project Team
02-02-2006

Present: Miriam Barkley, Bo Bodenhamer, Scott Brewster, Jaysen Buterin, Richard Cox,
Jason Fleck, Gerardo Garcia, Andrew Marker, Kevin McClain, Robert Owens, Todd
Sutton, Anita Warfford

Absent: Egemen Baykal
Recorder: Sherri MacCheyne

Membership
Egemen Baykal has resigned from the Web3 Project Team.

Unit Website Requirements

The website requirements will go to the WOC. The WOC will then give to the
Administrative Sponsors in time for their February 7 meeting. A section was added to
the requirements pertaining to training and procedures.

Action: Richard will upload new requirements to the website.

UWDG - Budget

Kevin sent a document to Web3, but he hasn’t heard anything back. Some discussion
was made regarding what was included. Time for additional trainers needs to be added,
along with funds for the socials.

Action: Kevin will send an electronic version of the budget request to the Web3.

Blackboard

TLC is willing to send a few people to the Blackboard Developers training. It is the last
weekend in July.

IT Roundtable

Todd Sutton informed Web3 that the monthly IT Roundtable was taking place
Wednesday, February 8. The new IT Services website will be announced at that time.



Web3 Role

Various departments are coming to us asking for help. What is our role? Should there be
a centralized support department to build and maintain websites? What can we enforce if
we aren’t doing it for them?

The next meeting is February 16, 2006.



